g5t . CityofKee.ne Ad Hoc Economic Development Committee
New- Hampshire

Agenda

Tuesday, November 20th at 1:00 pm, 2" Floor Conference Room City Hall

Committee Charge: To take an inventory of economic development efforts in Keene and the
Monadnock region and provide guidance and encourage collaboration and planning for
comprehensive economic development efforts.

1. Approval of October 16, 2018 Minutes

2. ACM Rebecca Landry- Development Package

3. Introduce Wendy Walker- Parking Operations Manager

4. Request City Council Create an Arts and Culture Committee

5. Discussion: 1993 Economic Development Plan- Updates and Elements

6. Adopt as Committee Goal: Submit 2019 Economic Development Plan to the City
Council by July 2019

7. Specific Topic- Energy, Use and Supply
Eversourse Energy-Invited
Liberty Utilities- Invited

8. Future Topics-
a. Communications, Coordination between organizations, towns, etc
b. Financial Resources- Available for existing or potential businesses

i. Opportunity Zone, 79, NMTC, CDBG

Land Use-Code Update: Building Better Together

Workforce Development & Retension

Child Care- Housing

Infrastructure

Vision and Investment Plan

Branding and Marketing
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9. Topics Discussed and Parked
a. Arts and Culture
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