
City of Keene
New Hampshire

FINANCE, ORGANIZATION 
AND PERSONNEL COMMITTEE

AGENDA
Council Chambers B

March 28, 2019
6:30 PM

Mitchell H. Greenwald
Carl B. Jacobs
Terry M. Clark

Thomas F. Powers
Bettina A.Chadbourne

1. Melanson & Heath - Audit for Fiscal Year Ended June 2018

a
2. Application and Acceptance of Grant - Taxiway A Reconstruction and Extension - Public

Works Department

a
3. Homeland Security Grant Program - Police Department

a
4. Acceptance of Drug Forfeiture Distribution - Police Department

a
5. Request to Accept a Monetary Donation - Police Department

a
6. Attorney Gary Kinyon/372 Marlboro Street, LLC - Purchase Proposal for City Property -

Adjacent to 372 Marlboro Street

a
7. Zach Luse/Paragon Digital Marketing - Application for Community Revitalization Tax Relief

Incentive (79-E) - Former Grace Methodist Church at 34 Court Street

a
8. Acquisition of the Rail Spur that Bisects Two Parcels of Property - Corner of Ralston and

Emerald Streets - Planning Department

a
9. Relating to an Appropriation for the Main Street Crosswalk Improvements Project

Resolution R-2019-13
a

10. Appropriation of Funds - Water/Sewer Rate Study & Acceptance of Grant - Public Works
Department
Resolution R-2019-14

a

MORE TIME ITEMS:



A. Toby Tousley - Request to Purchase City Property - Adjacent to Bicycle/Pedestrian Path -
160 Emerald Street

B. Appropriation of Funds for Drummer Hill Water Tank and Pump Station Replacement
Resolution R-2019-06
Resolution R-2019-07

 
 
 
 
 
 
 
 
 
 
Non Public Session
Adjournment



City of Keene, N.H.
Transmittal Form

March 13, 2019

TO: Finance, Organization and Personnel Committee

FROM: Donald R. Lussier, P.E., City Engineer

THROUGH:Elizabeth A. Dragon, City Manager

ITEM: 2.

SUBJECT:Application and Acceptance of Grant - Taxiway A Reconstruction and Extension - Public
Works Department

RECOMMENDATION:
 
Move that the Finance, Organization and Personnel Committee recommend that the City Manager be
authorized to do all things necessary to apply for, accept and execute a grant offering from the New Hampshire
Department of Transportation, Bureau of Aeronautics and/or the Federal Aviation Administration for the design
and construction phases of the Taxiway A Reconstruction/Extension Project at the Dillant-Hopkins Airport.

BACKGROUND:
The City participates in the Airport Improvement Program through the State of New Hampshire. This program
provides funding for identified Capital Improvements with 90% funding coming from the Federal government
through the Federal Aviation Administration (FAA), 5% from the New Hampshire Department of Transportation
(NHDOT), Bureau of Aeronautics, and a 5% local match.
 
The City identified the reconstruction and extension of Taxiway A in the City’s FY19-24 Capital Improvement
program. On February 7, 2019, the City Council approved a professional services agreement for the design and
construction administration of this project.  It is therefore recommended that the City Manager be authorized to
do all things necessary to apply for, accept and execute the Grant Offer once it is received by the City.



City of Keene, N.H.
Transmittal Form

March 19, 2019

TO: Finance, Organization and Personnel Committee

FROM: Todd B. Lawrence, Captain

THROUGH:Steven Russo, Police Chief, Elizabeth A. Dragon, City Manager

ITEM: 3.

SUBJECT:Homeland Security Grant Program - Police Department

RECOMMENDATION:
Move that the Finance, Organization, and Personnel Committee recommend that the City Manager be
authorized to do all things necessary to accept a grant of up to $851.99 from the FY 2016 Homeland and
Security Law Enforcement Terrorism Prevention Program (LETPP) to send one member of the police
department to the 2019 New York Tactical Officers Association conference in April, 2019.

BACKGROUND:
The State of NH recognized the need to provide advanced tactics training for active threat situations to Law
Enforcement. Attendance at this conference will provide a network to share best practices, sound tactics, and
training and operational experiences for New Hampshire special operations team participants. The knowledge
and skills gained will enable teams to enhance identified gaps in training, exercises, and planning for an active
threat or hostile event. 2016 Homeland Security funds are available specifically for New Hampshire tactical
teams to conduct multi-department and multi-agency training, as well as attend certain Homeland Security
sponsored training conferences and seminars.
 
These grant funds will be used to pay the registration fee and hotel costs for one KPD tactical team member to
attend this training.



City of Keene, N.H.
Transmittal Form

March 20, 2019

TO: Finance, Organization and Personnel Committee

FROM: Steve Stewart, Police Captain

THROUGH:Steve Russo, Police Chief, Elizabeth A. Dragon, City Manager

ITEM: 4.

SUBJECT:Acceptance of Drug Forfeiture Distribution - Police Department

RECOMMENDATION:
Move that Finance, Organization and Personnel Committee recommend that the City Manager be authorized to
do all things necessary to accept a monetary State drug forfeiture in the amount of $604.25.

BACKGROUND:
This distribution represents the City's portion of funds seized pursuant to a narcotics investigation that
culminated on 2/18/18 (18-125-AR).



City of Keene, N.H.
Transmittal Form

March 20, 2019

TO: Finance, Organization and Personnel Committee

FROM: Steve Stewart, Police Captain

THROUGH:Steve Russo, Police Chief, Elizabeth A. Dragon, City Manager

ITEM: 5.

SUBJECT:Request to Accept a Monetary Donation - Police Department

RECOMMENDATION:
Move that the Finance, Organization, and Personnel Committee recommend that the City Manager be
authorized to do all things necessary to accept a $50 donation to be used for the Keene Police Department K-9
program.

BACKGROUND:
This donation is being made by Ed and Krishni Pahl; in memory of Brian Costa and in appreciation of his
service to the community. 



City of Keene, N.H.
Transmittal Form

March 12, 2019

TO: Mayor and Keene City Council

FROM: Attorney Gary Kinyon

THROUGH: Patricia A. Little, City Clerk

ITEM: 6.

SUBJECT: Attorney Gary Kinyon/372 Marlboro Street, LLC - Purchase Proposal for City Property -
Adjacent to 372 Marlboro Street

COUNCIL ACTION:
In City Council March 21, 2019.
Referred to the Finance, Organization and Personnel Committee.

ATTACHMENTS:
Description
Communication - Kinyon

BACKGROUND:
Attorney Gary Kinyon is representing 372 Marlboro Street, LLC, the new owners of the former Knights of
Columbus property.  His client is interested in purchasing two parcels of City property adjacent to 372
Marlboro Street.
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In City Council March 21, 2019.Referred to the Finance, Organizationand Personnel Committee.

hfitz-simon
Typewritten Text
City Clerk









hfitz-simon
Typewritten Text
A true copy;	Attest:		City Clerk



City of Keene, N.H.
Transmittal Form

March 13, 2019

TO: Mayor and Keene City Council

FROM: Donald R. Lussier, P.E., City Engineer

THROUGH: Elizabeth A. Dragon, City Manager

ITEM: 9.

SUBJECT: Relating to an Appropriation for the Main Street Crosswalk Improvements Project

COUNCIL ACTION:
In City Council March 21, 2019.
Referred to the Finance, Organization and Personnel Committee.

RECOMMENDATION:
That Resolution R-2019-13, Related to an Appropriation for the Main Street Crosswalk Improvements
Project, be referred to the Finance, Organization and Personnel Committee for consideration with a
recommendation back to City Council.

ATTACHMENTS:
Description
Resolution R-2019-13

BACKGROUND:
In the FY19-24 Capital Improvement Program (CIP), the City Council identified the need to improve the
interim crosswalks between Elliot Street and the Westwood Center on Main Street.  The proposed project
includes the installation of a median with granite curbing, construction of bump out areas at the crosswalks and
the installation of pedestrian activated flashing signals.  The project was scheduled for completion in FY23.
  
In the spring of 2019, Keene State College expressed an interest in moving this work forward.  Keene State
College came forward and offered to donate to the City, half of the cost of this project up to $120,000, if the
project could be moved forward to the 2018 construction season.  The estimated cost of the project was
$240,000.  On June 7TH, 2018, the Council voted unanimously to appropriate $120,000 for the project in the
FY18.
 
On July 26, 2018, the City received one bid for the construction work.  The total bid price was $398,460.  Staff
recommended against awarding the contract at that time.  During the Fall and winter of 2018-2019, the
Engineering Division revised the plans to lower construction cost while still achieving the goals of the project. 
The work was rebid and on February 19TH, we received one bid.  The bid price was $343,009.
 
On March 6, Keene State College pledged an additional $55,000 towards the project.  The requested
appropriation ($55,000) will fund the current bid and provide a small contingency ($6,991) for use under the



City Manager’s authority.
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In City Council March 21, 2019.Referred to the Finance, Organization and Personnel Committee.		City Clerk



City of Keene, N.H.
Transmittal Form

March 22, 2019

TO: Finance, Organization and Personnel Committee

FROM: Aaron Costa, Operations Manager; Kürt D. Blomquist, P.E., Public Works Director

THROUGH:Elizabeth A. Dragon, City Manager

ITEM: 10.

SUBJECT:Appropriation of Funds - Water/Sewer Rate Study & Acceptance of Grant - Public Works
Department

RECOMMENDATION:
 
Move that the Finance, Organization and Personnel Committee approve the reallocation of funds from the
existing Water Supply Protection, $37,000 and Water Treatment Facility Design capital project, $13,792, and
accept and executive a grant in the amount of $20,000 from the New Hampshire Department of Environmental
Services for the water/sewer rate study.  Further that the Committee move for the adoption of Resolution R-
2019-14, which would also reallocate funds from the Sewer Infrastructure Capital Reserve for the water/sewer
rate study.

ATTACHMENTS:
Description
Background_Blomquist

Resolution R-2019-14

BACKGROUND:
 
Water and sewer fees provide the primary sources of revenue for the Water and Sewer utility enterprise funds. 
The current rate structure is based on meter size and volume.  The last time the City performed a rate study was
in 2004.  The purpose of this study is to ensure the utility rates cover the true cost of providing water and sewer
services to the City’s customers.
 
This study takes into account all aspects of the water/sewer utility services including costs associated with
treatment, operations and maintenance, equipment repair and replacement, maintaining appropriate working
capital and cash balances, debt services requirements as well as identifying capital improvement needs.
 
The City applied for, and was awarded, an Asset Management grant through the New Hampshire Department
of Environmental Services in the amount of $20,000 for this rate study.  Requirements of the grant are;
 

The City is required to match 100% of the grant
The City must submit the final rate analysis to NHDES
Submit the asset management plan and informational pamphlet sent to users
Invite NHDES to all meetings and workshops



Submit quarterly progress reports      
 
The total estimated cost for this project is approximately $110,000 and will take 6 to 12 months to complete. A
consultant will be selected through the City’s RFP process. Staff is recommending $40,000 from the Sewer
Infrastructure Capital Reserve, $37,000 from the existing Water Supply Protection capital project, $13,792
from Water Treatment Facility Design/Construction capital project and $20,000 from the New Hampshire
Department of Environmental Services grant to fund this rate study.   
 
It is recommended the Finance, Organization and Personnel Committee authorize acceptance of the grant as
well as the reallocation of funds from the sewer capital reserve and existing water capital projects as described.
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In City Council March 21, 2019.Referred to the Finance, Organizationand Personnel Committee.		City Clerk
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