CITY OF KEENE
NEW HAMPSHIRE

Downtown Infrastructure Improvement and Reconstruction Project
Steering Committee Agenda

Meeting Date: April 19, 2022

Location: City Council Chambers

Members:

Mayor George Hansel, Chair Brandie Wells
Councilor Randy Filault Nathalie Houder
Councilor Mitchell Greenwald Cheryl Belair
Councilor Andrew Madison Dillon Benik
Elizabeth A. Dragon, City Manager Alec Doyle
Robert Patton-Spruil Mark Rebillard

Alex Faulkner
e Call to Order/Welcome Mayor
e Introduction of Members Mayor
e Review of Committee Charge:

o The Ad-hoc Committee is charged to review the scope and design of the utility
replacement as wells as improvements to the downtown area. The Committee will
serve as an advocate for the project and be the host for any public interaction
events. Finally, the Committee will make its recommendations to the City Council
with regards to the project.

e Committee Operations City Attorney
e Introduction of Project and Project Team  Duncan Watson
o Project Description Duncan Watson and Stantec

o Overall Plan and Schedule Stantec

= Plan/Approach



Schedule of Committee Interaction

April 19, 2022 — Project Kickoff

June 21, 2022 — Review base mapping and current conditions
Review Public Workshops/Input Sessions

August 16, 2022 — Review and Discuss alternatives
September 20, 2022 — Review and Discuss Alternatives

October 18, 2022 — Recommendation to be forwarded to City
Council

Committee Discussion Mayor

Close meeting



