
 
 

MUNICIPAL SERVICES, FACILITIES AND INFRASTRUCTURE COMMITTEE 
Council Chambers B, Keene City Hall 
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A. AGENDA ITEMS 
  1. Councilor Lake - Requesting an Update on the Sidewalk Asset 

Management Program  
  2. Petition - Request for Urgent Appeal for the Installation of a Sidewalk on 

Arch Street between Hurricane Road and Felt Road 
  

 
Background Information - Public Works Director 

  3. PowerPoint Presentation - Ad-Hoc Lower Winchester Street Project 
Steering Committee 

  4. PowerPoint Presentation - Reconstruction of NH Route 101 from East of 
Optical Avenue to Branch Road 

    
B. MORE TIME ITEMS 
    
  NON PUBLIC SESSION 
    
  ADJOURNMENT 
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Honorable Mayor & City Council,
I am requesting that City Staff present an update on the Sidewalk Asset Management Program.
Given that we have seen project costs rising rapidly over the past few years, I believe it would
be good to have a public discussion around the status of our sidewalk program. The project was
put into motion a couple of years ago with the intent to replace 3 sidewalks with concrete each
year and 2023 was the beginning of that work. Some questions that come to mind are the
following:

Are we on schedule to complete the intended sidewalks for 2023(Lower Main, School, Lincoln)?
Are we on target to meet our budget?
Do we foresee any necessary changes to the schedule or funding as outlined in the ‘23-’29
CIP?

I think it would also be beneficial to have a refresh on how we determined which sidewalks
would be replaced earlier in the process. Knowing that we have many, many miles of sidewalk
to get to, understanding why some are prioritized over others would be beneficial.

Thank you to everyone that has been a part of this project. Improving our sidewalks across the
City is an incredibly important endeavor that will improve the day to day lives of many of our
citizens.

At your service,
Bryan Lake
City Councilor, Ward 3
68 Timberlane Dr, Keene NH
blake@keenenh.gov
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #A.2. 

 
     
Meeting Date: September 27, 2023 
    
To: Municipal Services, Facilities and Infrastructure Committee 
    
From: Kurt Blomquist, ACM/Public Works Director 
    
Through: Elizabeth Dragon, City Manager 
     
Subject: Background Information - Public Works Director 
     
  
Recommendation: 
That the Municipal Services, Facilities and Infrastructure Committee accept the memorandum on the 
New Sidewalk Program as informational. 
  
Attachments: 
1. New Sidewalk Program Background 
  
  
Background: 
The City maintained for over a decade a New Sidewalk Program. The program had a list of sidewalk 
locations that had either been identified by staff or had been requested by residents. The program 
included a number of criteria and identified a way to prioritize requests. The criteria identified 
included:  

• School Walking Zones, 
• Major Community Generator/Attractor Zone, 
• Commercial Clusters, and 
• Concentrated Housing Developments. 

  
For the Priority system, the following criteria were used to develop a ranking of sidewalk projects: 

• Pedestrian Factor – General volume of pedestrian volume, 
• Vehicle Traffic – Based on the type of street the proposed sidewalk was along, 
• Existing Sidewalk – Whether there was already an existing sidewalk on the street, and 
• Increased safety. 

  
In 2017, there were 19 new sidewalk locations identified at a total cost of approximately $4.48M. 
  
During the City Council Capital Improvement Program (CIP) review, discussions occurred about 
whether this was a viable program because projects had not been funded in quite a period of time 
due to fiscal constraints. The amount of funding that had been occurring was creating a long period 
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of time for a project to be completed and there was focus on providing funding for the maintenance of 
the City’s existing 52 miles of sidewalks. During the FY18-FY23 CIP discussion (January – March 
2017), the City Council formally took up the discussion on the program. The City Council decided that 
there needed to be a focus on maintaining the existing sidewalks as a priority. Therefore, the New 
Sidewalk Program should be removed. The New Sidewalk Program did not appear in the FY19-FY24 
CIP. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #A.3. 

 
     
Meeting Date: September 27, 2023 
    
To: Mayor and Keene City Council 
    
From: Donald Lussier, City Engineer 
    
Through: Elizabeth Dragon, City Manager 

Kurt Blomquist, ACM/Public Works Director 
     
Subject: PowerPoint Presentation - Ad-Hoc Lower Winchester Street Project 

Steering Committee 
     
  
Council Action: 
In City Council September 7, 2023. 
Referred to the Municipal Services, Facilities and Infrastructure Committee. 
  
Recommendation: 
That the Mayor refer the recommendations of the Ad Hoc Lower Winchester Street Project Steering 
Committee to the Municipal Services, Facilities and Infrastructure Committee for further consideration 
and a recommendation to the City Council. 
  
Attachments: 
None 
  
Background: 
On September 15, 2022, Mayor Hansel appointed members to the Ad Hoc Lower Winchester Street 
Project Steering Committee (Committee). The Committee consisted of seven members; five selected 
from the City of Keene and two appointed by the Town of Swanzey.  The Committee was charged as 
follows: 
 

To provide planning, guidance and general direction for the Lower Winchester Street 
Reconstruction Project, in partnership with affected residents, local businesses, City of Keene 
and Town of Swanzey staff, and the New Hampshire Department of Transportation.  The 
Committee will specifically focus on balancing the needs of all the various project stakeholders 
and providing a conduit for the community to have their concerns addressed during the design 
process.  The Committee will provide advice to the City’s consultant through the review of 
collected data and draft work products.  Ultimately, the Committee will make a recommendation 
to the City Council with respect to the scope of improvements and the preferred alternative. 

 
The Committee held a total of five public meetings between October 4, 2022 and July 18, 2023.  In 
addition, they hosted two public "Listening Sessions", where attendees were invited to share their 
thoughts on both the challenges within the project corridor as well as the opportunities presented by 
the reconstruction project. 
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During the course of their work, the Committee members provided valuable feedback to the design 
team and helped guide the development of alternatives for corridor improvements.  One of the first 
tasks completed by the Committee was to assist the consultant in developing the project "Purpose & 
Need" statement.  This is a critical element in federally-funded transportation projects; it is the metric 
that potential improvements are measured against.  The Purpose and Need statement developed for 
the Lower Winchester Street Reconstruction Project is as follows: 
 

Purpose 
The purpose of the project is to provide a Complete Street that addresses daily congestion and 
side street queueing that occurs along the Lower Winchester Street corridor from the Route 101 
Roundabout in Keene to the Market Basket driveway in Swanzey. Improving aesthetics, access 
and safety for all users are essential goals of the project. The project will address deficiencies on 
the bridge that carries Winchester Street over Ash Swamp Brook. 
 
Need 

• The high volume of turning traffic at the intersections and driveways along Winchester 
Street causes excessive queues and delays.  

• Delays accessing Winchester Street lead to unsafe behavior with near-miss collisions.  
• Pedestrian and bicycle facilities do not exist along the corridor.  
• Poor aesthetics with no green space along the corridor.  
• Excessive speed for those travelling to and from West Swanzey Road.  
• The trail/snowmobile crossing is unsafe for its users due to poor signage.  
• The Ash Swamp Brook Bridge is on the State’s “Red-list”, is too narrow, and has sub-

standard bridge and approach railings.  

 
During their public meeting on July 18, 2023, the Committee voted on a set of recommended project 
elements to the City Council, thereby fulfilling their charge.  The recommendations (along with the 
votes for and against) are listed below: 

1. Two travel lanes in each direction between Rt. 101 and Krif Road. (3-2) 
2. A raised median between Rt. 101 and Krif Road. (4-1) 
3. A raised median between Krif Road and Mathews Road (3-2) 
4. Roundabouts at the intersections of Krif Road, Mathews Road and the Market Basket 

entrance. (4-1) 
5. A "shared-use center turn lane" between Mathews Road and the Market Basket Entrance. 

(5-0) 
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