FINANCE, ORGANIZATION AND PERSONNEL COMMITTEE
Council Chambers B, Keene City Hall
June 13, 2024
6:00 PM

AGENDA ITEMS

1.

Attorney Daniel S. Rich/PretiFlaherty Beliveau & Pachois, PLLP -
Requesting that the City Quitclaim Any Interest - Former Railroad
Easement - 120 Emerald Street

Engineering Services - 3 Million Gallon Water Storage Tank Repair
Project - Assistant Public Works Director/Operations Manager

NHDES State Aid Grant Funding -Sludge Pump Replacement Project -
Assistant Public Works Director/Operations Manager

Sale of City Property - Map 552 Lot 035, 270 Beaver Street - City
Assessor

Relating to the City of Keene Organizational Chart
Ordinance 0-2024-10

Rescission of Resolutions Relating to Special Equipment Purchase
Standardization - Acting Fire Chief

MORE TIME ITEMS

1.

Relating to Boards and Commissions
Ordinance 0O-2024-05

NON PUBLIC SESSION

ADJOURNMENT
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PretiFlaherty —_

Augursta, ME
Concord, NH
Daniel S. Rich
drich@preti.com Boston, MA
603.410.1539 Washington, D

May 30, 2024

VIA OVERNIGHT MAIL TO:
Keene City Council

City of Keene, NH

3 Washington Street

Keene, NH 03431

RE: Request for the City of Keene (the “City”) to quitclaim any interest it has in
the Railroad Easement (as defined below) to 120 Emerald Street LLC

Dear Council Members:

Our firm represents 120 Emerald Street LLC, a New Hampshire limited liability company
(“120 Emerald Street”), which owns the real property and improvements, commonly referred to
as the Arcadia Apartments, located at 120 Emerald Street, Keene, New Hampshire 03431 (the
“Property”).

After conducting a substantive review of the back title for the Property, it is evident that
the Property is subject to a right-of-way for the benefit of the Boston & Maine Corporation, or its
successors and assigns, related to the use, construction and maintenance of a railroad side track as
more particularly depicted on that certain plan entitled “Right-of-Way and Track Map, Connecticut
River R.R. Co., Operated by the Boston and Maine R.R., Station 1108+80 to Station 1143+724”
(the “Railroad Easement™). As you can see from an annotated copy of the Property’s as-built
survey from 2019, a copy of which is enclosed with this letter, the Railroad Easement shares a
border with the main access of the apartment building that is currently located on the Property.

Further diligence regarding the Railroad Easement has illustrated that: (i) pursuant to the
terms of that certain Release Deed dated July 5, 1995, and recorded in the Cheshire County
Registry of Deeds at Book 1530, Page 715, the Boston & Maine Corporation conveyed any and
all rights it had in the Railroad Easement to the State of New Hampshire, Department of
Transportation; and (ii) in connection therewith, the State of New Hampshire conveyed to the City
of Keene, with quitclaim covenants, all of its right, title and interest in and to the Railroad
Easement. See Quitclaim Deed recorded in the Cheshire County Registry of Deeds at Book 1259,
Page 808. Therefore, title to the Railroad Easement is currently vested in the City of Keene.

Considering the history related to the Railroad Easement, coupled with the fact that the
Railroad Easement technically runs through the middle of the Property, we are reaching out at this
time — on behalf of 120 Emerald Street — to request that the City Council provide a quitclaim deed
conveying all of the City of Keene’s interest in the Railroad Easement to 120 Emerald Street. In
exchange for providing the requested quitclaim deed to 120 Emerald Street, and in connection with
a recent request from the City Engineer, please note that 120 Emerald Street is willing to provide

Preti Hanerty
Beliveau & Pachios PLLP Shipping Address Only - No Mail Delivery: 57 North Main Street, Concord, NH 03301

Attorney at taw Mailing Address: PO Box 1318, Concord, NH 03302-1318 Tel 603.410.1500 www.preti.com
21864366.3

Page 2 of 26



PRETI FLAHERTY

May 30, 2024
Page 2

the City of Keene with a sidewalk easement (in customary form) along the City’s existing right-
of-way at the corner of Emerald Street and Ralston Street. We hope this request, and the exchange
contemplated herein, is something that the City Council will favorably consider.

While it is certainly not our intention to rush the City Council, or its agents, please note
that time is of the utmost importance with this request as 120 Emerald Street is presently in the
process of seeking to sell the Property to an interested party and would like to resolve this title
matter as soon as reasonably practicable so that parties can proceed to closing.

Should you have any questions or wish for our office to prepare any of the instruments
contemplated herein (i.e., the City’s quitclaim of its rights in the Railroad Easement or the grant
of a sidewalk easement from 120 Emerald to the City), please do not hesitate to let us know. My
direct office line is (603) 410-1539 and my email address is drich@preti.com.

Thank you in advance for your time and attention to this matter.

Sincerely,

Daniel S. Rich

Enclosures (as noted above)

CC:
120 Emerald Street, LLC (via email correspondence)

21864366.3
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RELEASK DERD

The BOsTOM AMD HAINE CORPORATION, a oorporation duly
organized and existing under the laws of the ftate of Uelaware,
vith its principal place of business at Iron Horse Park, Morth
gillerica, Hassachusetts D1B62 (the wCrantor®), for considarstion
pald to it by the state of New Hampshire, Departmant of
Pransportation, vhoce mailing addregs is Hazen Drive, P. O, Box
483, concord, Naw Hampshire 03302-0483 (the ¥Grantac") hereby
grants to the Grantee wvithout any warranties or covenants of
title vhatscever, all of the Crantor’s right, title and interest
in and to the following described prezisgs (the "Premises™):

SEE "EXHIBIT A® ANNEXED HERETO AMD
MADE A PART HEREOF BY THIS REFERENCE

Tha Premises includa any and all bridges, crossings,
culverts, walls, buildings, ditches, trackage, axocpt as
hereinafter provided for, and other fixtures or improvements of
any description located in, ever, under of upon the Premises.

1he Grantor excepts from this conveyance aa and all rails
and tie plates ("Trackage") locataed in whola or in part upon the
yorthern Raiiroad rignt-of-way described in *Exhibit A™ hereof
and this conveyance ip subject to the right of the Granter to
enter said right-of-way from tine to time and at any and all
tines up to Deceabsr 31, 1995 for repoval of the rajls and up to
May 31, 1996 for removal of tie plates, with such men, equipment
and naterials as, in the reasonable opinion of the Principal
Engineering Officer of the Crantor, are necegsary for the remaval
of said Trackaga. Lf the Trackage is not renoved from sald
right~of-way by the deadlines specified, then any rapaining
Trackage shall be deemed sbandoned by the Grantor and shall then
become tha property of the Granteo.

fthe Prenises are conveyed subject to all sasenentd,
rastrictions, covenants, agroements oY rights in othera as may
appaar ol regerd, or otherwice.

and for the consideration aforesald, the HORTAERE RAILROAD
hereby consentg to the foregoing grant and joins herein to ratify
and confirn the same so far as its intarasts may appear.

The requirement of deed stamps and the dectaration of

consideration do not apply to this transaction, purasuant to RSA
78-B12 and RSA 78-B:10, III.

21785896.1
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B 153060716

IR WITNESS WHEREDPY, the BOSTON AND MAINE CORPORATION and
BORTEERE RAILROAD have each caused this Rslease Deed tt be
axocutad on thalr rocpective bahalves, and their corporate secals
to ba herete arfived by Dawid A, Fink, Pttaidenx pf each,
thersunto duly authorized this . dsy of .,.‘gh;
1995,

BOOTON AND KATNE CORPORAYION

By: M‘:"wg
David A. im, Frcnidont

BURTEERN RAILROAD

by: \ t.'l.wdu.a@”{{f L_.. 1

David A, Fink, Fresident

21785896.1
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& 15300717

COMMONWEALTY OF MABSACHUEETTR

/ ——
Riddieesx, 88. \/%. ) . 199%

Than personally appeared ths above-pawmed David A. Fink, the
Prasidant of the BOSTOH AND MAINE CORPORATION and acknowledged
the foregoing relesse deed to ba hiz froc act and desd and the

fres act and deed of sald DOSTON AND MAINE CORPORAYION, befors
.

i i, by,

ary Public
My Comnimmion Expires: 7/‘/”/

COMMOKWEALTH OF MASSACHUSETTS

nidadiazex, sco. :j:bé 5;:%, 1885

Then parsonally appesred the above-namad David A, Fink, the
President of the NORTHERM RAILROAD and acknowliedged the foregoing
release deed to ba hix fras act and deed and the free act and
deed of said WORTEERN BRAYLROAD, before fe.

#8322-830

21785896.1
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DOIIBIT A
PEOPERTY DESCRIETION

Three certain strips of % of iand (railrcad right-ol-vay)
located in Mew nanpshirs¥ ing portions of tha ral iroad linas
sonatimes Teferred to am the "Ashuelot Branch®, so~cglled, the
“Cheshira Branch®, so-called, ang the sporthern Rallroad®, eoO-
catled, and baing wore particularly dascribed ax follows:

ashuelot Branch

Beginning at approximately centarling anginesying stalion ("CLE")
3420 as shown on plana for federal valustion saction v42.5 at nap
1 in Hinsdale, Mévw Happshire)

running in & ganerally northerly and eastarly direction
through said Kinsdale and comiinuing through the Towns of
winchastey, Bvanzey and Keane, Nouw Haapshire to the point oF
tersination at CLE 1134465 ap shown of said valoation caction
v42.5 at sap 21, all within cCheshire County, Mow Hasmpshire.

suid strip ot lamd is the Ashuelot Branch, so-called, and
includes the entire width of sald portion of said raili linw and
any 811 appurtemences theretc and all flxturat attached or
aftixed thereon. 6aid strip of lsnd TUNE genaraliy in &
northeasterly dirsction and is mors partioularly detined as shown
cutlined within heavy doshed lines (- _ - — I |
as chown on federal valuation pians on fils wvith the Chief
gngineer of the Bogton and Malne corporation, Iron Horss Park,
Morth Billerica, sassachusetis 01862 and the 8tate of Nev
Hampshise, papartoent of srangportation, Bureau of Rallroads and
public Transporiaticn, 93 Alrport Road, P.O, Box 4&3, Concord,
tiew Haupshire 03302-0483.

Cheahixe Branch
Beginning at approximataly CLE 569+¢58,5 At shown on plans tor

federal veliuation szectiom v39.1 at pap 12 in Rindge, How
Haapshire at the xassachusetts - bev Ranpshire state line;

ihonce continuing in 8 gensrally northwvesterly direction through
pindge and continuing through the Townms of FPiltzwilliam, Troy,
Meriboro, Bvaniey, Keanc, gurcy, wastnorejand and w¥alpole to the
poirt of tersination at CLE 3784408 in seid Walpole as shown oh
plans tor federal valuation section Vv39.1 at map nd, all within
Choghirs County; Hew Hampshire.

* TwetuGaue “THE  Towsd ofF Hmmm.f ’N;ut.n.t’.sw:ﬂ. Smmml‘g
Ravooe DT wwuhAm | TRAY Madcaote | MeswE S"’“t NiesimoegrAnd

Ane WALALE

21785896.1

Page 8 of 26



B 530e60719

s81d strip of land ig¢ the "Chachira Aranch®, so-callied, and
includaz the entire width of sald portion of =ald rail lins am
any and all sppurtenances thereto and al]l fixtures attached ox
attivad thaereson. Said strip of land runs gereraily in a
rorthveszterly dirsction and ic nore particularly dotined as zhown
cutlined within heavy dashed lines ( - )
as shown on fedoral valuation plans on file with the Chief
gnginesr of the Boston and Maine Corporatiocn, Iron Horse Fark,
¥orth Billerica, Massachusstts 01862 ant the 3tate of New
HKaupshire, Dapartasnt of Transportation, Buresn of Railroveds and
Public Transportation, 91 Airport Road, P.0. Box 483, Concord,
Kev Hampehire 03)02-043).

dorthern Railinad
Beginning at approximatsly CLE 383+59.4 as shoun on plans for

federal valuation section V32.1 at map 8 in Bopcaven, New
Haspshire;

Thence continuing in a generally northvesterly directicn through
£aid noscavar and tha Towns of Franklin, Andovar, Wilnont and
panbury to the Danbury/Crafton, Neov Hampshire town line at CLY
21.50+15.% s depicted on federal valuation ssction V32.1 on map
42. al) within the County of Merrimack, New Hampshire;

Thenoe continuing fros said Danbury/Graften town line through the
Towns of Grafton, Orange, Canaan, Enfield and through labanon to
the point of termination at CLE 3%51%4569 as shown on plans for
toderal valuastion esction V31,1 on map €8, ail within the County
of Gralfton, Mev Hampshire.

Said atrip of land is the “Northern Rallroad”, so-called, and
axtonds for approximately 59.132 pontiguous miles of rail line apd
includag the sntive width of cald portion ¢f said rajl 1line
including all appurtenances tharsto and al] fixturss attached or
offixed thereon. Said strip of land runs gensrally in a
rorchvesterly direction and is mors particularly defined as shown
cutlined within heavy dashesd Iine | I
as ahown on Iederal velustion plens on Tile with the Chietf
Engineer of the Boston and Maine Corporation, Iron Horse Park,
North Billerica, MHassachuorits 01862 anc the Btate of New
Hampshira, Departnsnt of Transportation, Burdau ¢of Railroads and
Public Transportation, ©1 Alrpest Rosd, P.C. Box 483, Concord,
Nsw Banpshirs ©3102-048).

#8329-B3%0

21785896.1
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POSTON AND_RATNE_CORPORATION

secresary's Certjiflcate

1, John R. Wadolny, being the auly slectsd end presantly
serving Secretazy o1 Bosloq and Maine Corporation (the
»Corparatinn”) do harchy cortify that the following vOte was
duly edopted by tha pirectors of the Coxporxation ef a neeting
of the Board of Directors held on May 25, 19%5.

VOTED at for a consideration of Iwo niilion NWipe
Humdred Fifty Thousand Dollaxe {52.550,000.005

the Coxporation xell, ssnign, transfor and
convey to the Btate of Mew Hampshire through
ite Department of reansportaticn three cortain
segments of reilroad lines kaown as tho
sashuglot Branch', so-talled, gituated hetwsen
canterline enginoering station (“CLX®) 3420 s
shawn on plans for valuation section 42.5 st
map 1 ip Hinsdale, New Bampshire and CLE
1134465 as shown on plans for valuation section
42.5 at mop 22 in Xeone Now sanpshir=; the
scheshire hranch®, so-called, situated beotwoon
cLE 569+58.%5 a8 showw on plane for valvation
section 38.%1 a1 map 12 in findge, Bow Hampshire
and CLE 2784405 as shown oh plans for valustion
section 39.1 at wap 54 in Wolpelo, bhow
Rampshirp; and the *Worthern Raiiroad®, so-
calied, sitpsted betwoen CLE 383+%9.4 as shown
on plens for valuation section 32.1 a2t map B in
Boscawen, Mow Hampshire and CLE 1515469 a6
ehown os plans for valsstion sactrion 312.1 at
wap 68 in lcbanoa, Now Naspshire.

¥OTED: That David A. Flok, President of Lhe

Corparation or Leonard A. Lucax, Vice Presiaent
- Res] fstatc of the Corporation jointly or
individuslly ares hereby suthoriged, enpovered
and directed, on behalf of aad in theo namo of
tho Corporation, to execute, goal and deliver
such anu of sale, desds, rertificates
and 9 instruments aa he or thay shall dwam
nocessary, appropriste or convonlent to effect
the transaction conr.m;‘:latm by the foregoing
yuts, and that all actions taken in turcharance
of said transaction prior to the data heroof
ara hersby ratificd, approved, confirmed and
adopted §n all rospecis.

21785896.1
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1 furthar certify that such vote hag pot been altered,
awendod or rescinded, and romains in full force and ettoct ae

of the date heprecf.
WITHESE ny hand and the ses) of the Corporstion as ot
this 13th day of June, 19953.

T / i s ¢

T ot £
;' fui R. Madolny, SECZeTAry

o ey

10-03 AN,

EVELYM S. HUBAL
REGISTTR

21785896.1
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| QUITCLAIM DEED

KNOW ALL MEN BY THESE PRESENTS that the State of New
| Hampshire, hereinafter referred to as "Grantor", for
' consideration paid, grants to the City of Keene, New Hampshire,
with quitclaim covenants, all of its right, title and interest
in and to those pieces or parcels of land situated in the City
of Keene, Cheshire County, New Hampshire and bounded and
described as follows:
(a) All parcels shown on Boston and Maine

Railroad Valuation Plan V39.1NH31l entitled

"Right-of-Way and Track Map, Fitchburg

R.R. Co.", dated June 30, 1914, between

Station 1603+95 and Station 1623420
thereon; and

o (b) All parcels shown on Boston and Maine

i Railroad Valuation Sheet Number V39.1NH
i S.L. 32, entitled "Station Map-Lands,

i Fitchburg R.R. Co.", dated June 30, 1914
‘: between Stations 1623+20 and Station :
il 1676+00 thereon; and

x (c) Those parcels shown on Boston and Maine

! Railroad valuation Sheet Number V39.1NH33,
fi entitled "Right-of-Way and Track Map,

}; Fitchburg R.R. Co.", dated June 30, 1914

between Station 1676+00 and Station
1709+70, being the eastern boundary of
Parcel No. 23; and

|

|

| (d) Those parcels chown on Boston and Maine
.I Railroad Valuation Plan V42,5/SL22,

entitled "station Map-Lands, Connecticut

| River R.R. Co.", dated June 30, 1914,

, between approximately Station 1131+45,

, being the northeast boundary of Parcel No.
' 9, and Station 1143+72.4.

1

1

i

The Grantor also expressly releases any right or interest
in the above-described properties created by statute under RSA

‘ 228:60-a, RSA 228:60-b, and RSA 228:60-c.

Page 13 of 26
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TO HAVE AND TO HOLD the above-described premises, with
all the privileges and appurtenances thereto belonging, to the
City of Keene, New Hampshire, its successors and assigns, to

its own use and behoof forever.

i IN WITNESS WHEREOF the said State of New Hampshire has

caused these presence to be executed in its name, by the i

Commissioner of Transportation, thereunto duly authorized,

' this _ 232 day of _ ewsr , 1988,

THE STATE OF NEW HAMPSHIRE
Department of Transportation

BY: _ il e, éfi;~$§é;gésa¢¢¢ v

3 Wallace E, Stickney, CommiSf}gher

STATE OF NEW HAMPSHIRE
 COUNTY OF MERRIMACK, SS. ;

[

]

it

il

{ . Vs

;i On this the 2Awh day of __ femusd™ |, 1088, before ‘
“

J

me, the undersigned officer, personally'appeared WALLACE E.
STICKNEY, Commissioner of the New Hampshire Department of
Transportation, known to me (or satisfactorily proven) to be
the person whose name is subscribed to the within instrument
and acknowledged that he, being authoried to do 50, has
executed the same for the purposes therein contained.

IPTELLIXELIPoN
' CR e
‘LU YA

IN WITNESS WHEREOF I hereunto set my hand and¢d%£”diél’

o

seal,

-

.
'”M,

AN ,

: - |
Q.

' S Yt

/Notary Pu?lig o

" ; PR
! ; o, [
oL e HUTOTIIS

I .
MEIL D. MetPHEASON, Notary Prlic
E:iy CcmmiMEx;lras Aprii 9, 1931

AL
-

N\

t
O R O UL 1291 ¢ Health 352-5440 o H Services 357-0800 « |nfoor 322-2125 < Attorney 357-980R
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STATE OF NEW HAMPSHIRE
INTER-DEPARTMENT COMMUNICATION

From: Louis A. Barker Date: October 17, 2011

Railroad Planner
At; Dept. of Transportation
Bureau of Rail and Transit

thru: Christopher Morgan, Administrator, Bureau of Rail & Transit

SUBJECT: State-owned Ashuelot Branch Railroad Corridor, Keene
Ownership

TO:; Mike Pillsbury
Deputy Commissioner

Please find attached a copy of the Quitclaim Deed dated August 23, 1988 from the State
of New Hampshire, Grantor, to the City of Keene for segments of the State-owned Cheshire and
Ashuelot Branch Railroad Corridors in Keene. Also, 1 have attached excerpts from the Ashuelot
Branch Valuation Section 42.5/8L.22, 42.5/22 and the City Tax Map.

In researching recent property request regarding railroad property I compared paragraph
(d) to the valuation maps on file in the Bureau of Rail & Transit. It is my opinion that the State’s
ownership actually ends at what is known as Davis Street. This disagrees with what it shown the
City of Keene tax maps therefore two property requests were referred by the City to this office.

Unless there are other steps necessary I request permission to inform the City of Keene of
this finding and to redirect the property requests to the City of Keene as well.

Please review, comment and if acceptable I will prepare correspondence to the City of
Keene and to the applicants.

Attachments
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CITY OF KEENE TEM#A.2.

NEW HAMPSHIRE

Meeting Date: June 13, 2024

To: Finance, Organization and Personnel Committee

From: Aaron Costa, Asst. Public Works Directors/ Operations Mgr.

Through: Elizabeth Dragon, City Manager

Subject: Engineering Services - 3 Million Gallon Water Storage Tank Repair Project

- Assistant Public Works Director/Operations Manager

Recommendation:

Move that the Finance, Organization and Personnel Committee recommend that the City Manager be
authorized to do all things necessary to negotiate and execute a contract with Weston & Sampson,
Inc. for engineering services for the 3 Million Gallon Water Storage Tank Repair Project for an
amount not to exceed $127,550.00.

Attachments:
None

Background:

The City of Keene owns and operates a 3 million gallon water storage tank. This tank is an above
ground, welded steel tank that was constructed in 1962. The interior and exterior of the tank have
been re-coated at least twice since its original construction, first in the late 1970s and again in the
mid-1990’s. The existing exterior coating tested positive for lead and therefore will need to be
addressed accordingly.

The November 2013 "Water Facilities Evaluation" performed by Tighe & Bond Engineers included an
inspection that noted several deficiencies. The deficiencies included failure of the interior and exterior
coating systems, corrosion on the tank walls, interior rust nodules on the floor of the tank, and holes
and delamination on the roof of the tank. Tighe & Bond also recommend installing cathodic
protection, foundation repairs and seam repairs, replacing the tank vent and safety improvements
including a guard rail at the top of the tank for safe walking along the dome.

In 2019, Tata & Howard Engineers was selected to perform a more in-depth evaluation and develop
a business case on whether the tank should be rehabilitated or replaced. After evaluating the tank
and reviewing the current and future water storage requirements, as well as the tank’s condition, Tata
and Howard Engineers recommended rehabilitating the existing tank.

In November 2023, the City advertised an RFP for consulting services to address the identified

deficiencies, perform design services, develop construction bid specifications and documents,
bidding services and construction oversight services.
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The City received two proposals. A review team consisting of Benjamin Crowder, Water & Sewer
Operations Manager, Christian Tarr, Utilities Maintenance Manager and Aaron Costa, Assistant
Public Works Director/WWTP Manager, independently reviewed the proposals. A decision could not
be made based solely on the proposals. Therefore, the two firms were invited in for an interview.

The same City team conducted the interviews and firms were rated on their team’s experience,
project approach, quality of presentation, product description, total cost/hours of work and other
important aspects. The maximum score is 100 points. All members of the interview team scored
Weston & Sampson higher than Tighe & Bond. The following table summarizes the teams’ average
scores.

Firm Name Cost Interview Score
Weston & Sampson Inc. $127,550.00 92
Tighe & Bond Engineers Inc. $131,800.00 75

Based on the above-described scoring matrix, Weston & Sampson Inc. was selected by the interview
team to be the best consultant for this project. Funding for this work is available in the 3 Million
Gallon Water Storage Tank Repair Capital Improvement Project 34JI004A-340-0-541020.
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CITY OF KEENE TEM#A.3.

NEW HAMPSHIRE

Meeting Date: June 13, 2024

To: Finance, Organization and Personnel Committee

From: Aaron Costa, Asst. Public Works Directors/ Operations Mgr.

Through: Elizabeth Dragon, City Manager

Subject: NHDES State Aid Grant Funding -Sludge Pump Replacement Project -

Assistant Public Works Director/Operations Manager

Recommendation:

Move that the Finance, Organization, and Personnel Committee recommend that the City Manager
be authorized to do all things necessary to execute, accept, and expend State Aid Grant Funds from
the New Hampshire Department of Environmental Services for the Sludge Pump Replacement
Project.

Attachments:
None

Background:

The City of Keene owns and operates a wastewater treatment plant (WWTP) that was constructed in
the mid 1980s. The City, through its Capital Improvement Program, funded a Sludge Pump
Replacement Project. This project replaced five (5) original sludge pumps. The project was
completed in April 2024.

The City applied for the New Hampshire Department of Environmental Services (NHDES) State Aid
Grant (SAG) funds for this project. The SAG will potentially fund up to 20% or approximately
$100,000 of the construction cost of the project. To comply with NHDES requirements, there are
project documents that require the City Manager’s signature.
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CITY OF KEENE TEM#A.4.

NEW HAMPSHIRE

Meeting Date: June 13, 2024

To: Finance, Organization and Personnel Committee

From: Daniel Langille, City Assessor

Through: Elizabeth Dragon, City Manager

Subject: Sale of City Property - Map 552 Lot 035, 270 Beaver Street - City Assessor

Recommendation:

Recommend that the City sell 270 Beaver Street, Map 552 Lot 035 through a sealed bid process and
authorize the City Manager to negotiate and execute the sale with the chosen bidder.

Attachments:
1. Map 552 Lot 035

Background:

Map 552 Lot 035 is located at the end of Beaver Street and consists of 1.00 acre of land. The zoning
is Medium Density. On March 22, 2016, the City became the owner of this parcel by virtue of a tax
collector's deed recorded in book 2938 page 1185 at the county registry of deeds. The City attempted
to sell the property back in 2016 through a sealed bid process which ended up unsuccessful. When
the City took over the parcel, it included a building built circa 1911 in very poor condition. The City
has since demolished the building since it was deemed hazardous and would not be able to be
salvaged. The parcel is now a vacant piece of land.

Recently, the City was contacted by two separate parties with an interest in acquiring the property.
They have suggested their intent is to build a home on the property. The City has no need to retain
this parcel and adding another housing unit in the City would be beneficial to all. The parcel will be
sold "as is" without covenants.
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CITY OF KEENE ITEM #A.5.
NEW HAMPSHIRE

Meeting Date: June 13, 2024

To: Mayor and Keene City Council

From: Elizabeth Dragon, City Manager

Through:

Subject: Relating to the City of Keene Organizational Chart

Ordinance 0-2024-10

Council Action:

In City Council June 6, 2024.
Referred to the Finance, Organization and Personnel Committee.

Recommendation:
That Ordinance 0O-2024-10 be referred to the Finance, Organization and Personnel Committee for
review and a recommendation back to the full City Council.

Attachments:

1. 0-2024-10 - Organizational Chart_Referral
2. Organizational Chart_FINAL_EFF_Jun_2024

Background:

This ordinance updates the City's Organizational Chart to incorporate the two Deputy City Manager
positions, removes references to the Assistant City Manager role, and removes "Facilities" from the
Parks and Recreation Department. The Ordinance further acknowledges the recent disbanding of
the Agricultural Commission.
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ORDINANCE

~OF Jr};\_

Be it ordained by the City Council of the City of Keene, as follows:

That the Ordinances of the City of Keene, as amended, are hereby further amended by replacing the
organizational chart contained within Section 2-111, “Functions and Powers” of Chapter 2,
“Administration” of Article 111, “Charter Officers” of Division 2, “City Manager” with the attached
organizational chart.

In City Council June 6, 2024.
Referred to the Finance, Organization
and Personnel Committee.

City Clerk

CITY OF KEENE

0-2024-10

Jay V. Kahn, Mayor
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City of Keene
Organizational Chart

Mayor and
City Council
Airport
Partner City Development Zoning Board Planning Conservation Board of Library Board Trustees of Heritage Congregate
Committee and Marketing of Adjustment Board Commission Assessors of Trustees Trust Funds Commission Living and
Committee Social Services
Licensing Board
Housing Bicycle/
. Standards o Pedestri Energy and )
Ashuelot River Building Human Rights Historic edestrian Housing .gy College/City
) Board of . o Path Advisory Climate .
Park Advisory Board of Committee District Authority . Commission
Appeal o Committee Committee
Board Appeal Commission
City Clerk City Attorney City Treasurer
City Manager Emergency Management
Director
Deputy City Deputy City
Manager Manager
Parks and Communit Public . . Information ) . Human .
. Y Assessment Airport Library Fire Finance Police
Recreation Development Works Technology Resources
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CITY OF KEENE TEM#A.6.

NEW HAMPSHIRE

Meeting Date: June 13, 2024

To: Finance, Organization and Personnel Committee

From: Jason Martin, Acting Fire Chief

Through: Elizabeth Dragon, City Manager

Subject: Rescission of Resolutions Relating to Special Equipment Purchase

Standardization - Acting Fire Chief

Recommendation:

Recommend that The Finance, Organization, and Personnel Committee rescind Resolutions R-2010-
33, R-2010-34, R-2010-35, and R-2010-39 Relating to Special Equipment Purchase
Standardizations.

Attachments:
None

Background:

In collaboration with the Purchasing & Contract Services Office, the Fire Department evaluated the
current Special Equipment Purchase Standardization resolutions. After the review, the Fire
Department determined that the current resolutions inhibit the department’s ability to procure
competitively the best equipment available required to aid the public and carry out the department's
mission to the best of our abilities.

The market for extrication tools (Hurst), structural protective firefighting gear (Bergeron Protective
Clothing), defibrillators (Physio-Control) and SCBA's (Scott) has experienced significant expansion
since the issuance of these sole source Resolutions. This expansion underscores the need for a
more flexible procurement process, as maintaining these sole source requirements limits the
Department's ability to purchase the best equipment available on the market today. It also prevents
the Department from working with more competitive vendors who offer better pricing, better products,
better customer service, and better preventative maintenance plans.
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