
 
 

FINANCE, ORGANIZATION AND PERSONNEL COMMITTEE 
Council Chambers B, Keene City Hall 

June 13, 2024 
6:00 PM 

 

 
 
 
    
A. AGENDA ITEMS 
  1. Attorney Daniel S. Rich/PretiFlaherty Beliveau & Pachois, PLLP - 

Requesting that the City Quitclaim Any Interest - Former Railroad 
Easement - 120 Emerald Street 

  2. Engineering Services - 3 Million Gallon Water Storage Tank Repair 
Project - Assistant Public Works Director/Operations Manager 

  3. NHDES State Aid Grant Funding -Sludge Pump Replacement Project  - 
Assistant Public Works Director/Operations Manager 

  4. Sale of City Property - Map 552 Lot 035, 270 Beaver Street - City 
Assessor 

  5. Relating to the City of Keene Organizational Chart 
Ordinance O-2024-10 

  6. Rescission of Resolutions Relating to Special Equipment Purchase 
Standardization - Acting Fire Chief 

    
B. MORE TIME ITEMS 
  1. Relating to Boards and Commissions 

Ordinance O-2024-05 
    
  NON PUBLIC SESSION 
    
  ADJOURNMENT 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #A.2. 

 
     
Meeting Date: June 13, 2024 
    
To: Finance, Organization and Personnel Committee  
    
From: Aaron Costa, Asst. Public Works Directors/ Operations Mgr. 
    
Through: Elizabeth Dragon, City Manager 
     
Subject: Engineering Services - 3 Million Gallon Water Storage Tank Repair Project 

- Assistant Public Works Director/Operations Manager 
     
  
Recommendation: 
Move that the Finance, Organization and Personnel Committee recommend that the City Manager be 
authorized to do all things necessary to negotiate and execute a contract with Weston & Sampson, 
Inc. for engineering services for the 3 Million Gallon Water Storage Tank Repair Project for an 
amount not to exceed $127,550.00.      
  
Attachments: 
None  
  
Background: 
The City of Keene owns and operates a 3 million gallon water storage tank.  This tank is an above 
ground, welded steel tank that was constructed in 1962. The interior and exterior of the tank have 
been re-coated at least twice since its original construction, first in the late 1970s and again in the 
mid-1990’s. The existing exterior coating tested positive for lead and therefore will need to be 
addressed accordingly.   
  
The November 2013 "Water Facilities Evaluation" performed by Tighe & Bond Engineers included an 
inspection that noted several deficiencies. The deficiencies included failure of the interior and exterior 
coating systems, corrosion on the tank walls, interior rust nodules on the floor of the tank, and holes 
and delamination on the roof of the tank.  Tighe & Bond also recommend installing cathodic 
protection, foundation repairs and seam repairs, replacing the tank vent and safety improvements 
including a guard rail at the top of the tank for safe walking along the dome.     
  
In 2019, Tata & Howard Engineers was selected to perform a more in-depth evaluation and develop 
a business case on whether the tank should be rehabilitated or replaced.  After evaluating the tank 
and reviewing the current and future water storage requirements, as well as the tank’s condition, Tata 
and Howard Engineers recommended rehabilitating the existing tank.  
  
In November 2023, the City advertised an RFP for consulting services to address the identified 
deficiencies, perform design services, develop construction bid specifications and documents, 
bidding services and construction oversight services.  
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The City received two proposals.  A review team consisting of Benjamin Crowder, Water & Sewer 
Operations Manager, Christian Tarr, Utilities Maintenance Manager and Aaron Costa, Assistant 
Public Works Director/WWTP Manager, independently reviewed the proposals. A decision could not 
be made based solely on the proposals. Therefore, the two firms were invited in for an interview.  
 
The same City team conducted the interviews and firms were rated on their team’s experience, 
project approach, quality of presentation, product description, total cost/hours of work and other 
important aspects.  The maximum score is 100 points. All members of the interview team scored 
Weston & Sampson higher than Tighe & Bond. The following table summarizes the teams’ average 
scores. 
  
  
Firm Name Cost Interview Score 
Weston & Sampson Inc.   $127,550.00 92 
Tighe & Bond Engineers Inc. $131,800.00 75 
  
Based on the above-described scoring matrix, Weston & Sampson Inc. was selected by the interview 
team to be the best consultant for this project.  Funding for this work is available in the 3 Million 
Gallon Water Storage Tank Repair Capital Improvement Project 34JI004A-340-O-541020.  
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CITY OF KEENE 
NEW HAMPSHIRE

ITEM #A.3. 

Meeting Date: June 13, 2024 

To: Finance, Organization and Personnel Committee  

From: Aaron Costa, Asst. Public Works Directors/ Operations Mgr. 

Through: Elizabeth Dragon, City Manager 

Subject: NHDES State Aid Grant Funding -Sludge Pump Replacement Project  - 
Assistant Public Works Director/Operations Manager 

Recommendation: 
Move that the Finance, Organization, and Personnel Committee recommend that the City Manager 
be authorized to do all things necessary to execute, accept, and expend State Aid Grant Funds from 
the New Hampshire Department of Environmental Services for the Sludge Pump Replacement 
Project.  

Attachments: 
None  

Background: 
The City of Keene owns and operates a wastewater treatment plant (WWTP) that was constructed in 
the mid 1980s.  The City, through its Capital Improvement Program, funded a Sludge Pump 
Replacement Project.  This project replaced five (5) original sludge pumps. The project was 
completed in April 2024.   

The City applied for the New Hampshire Department of Environmental Services (NHDES) State Aid 
Grant (SAG) funds for this project.  The SAG will potentially fund up to 20% or approximately 
$100,000 of the construction cost of the project.  To comply with NHDES requirements, there are 
project documents that require the City Manager’s signature. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #A.4. 

 
     
Meeting Date: June 13, 2024 
    
To: Finance, Organization and Personnel Committee  
    
From: Daniel Langille, City Assessor 
    
Through: Elizabeth Dragon, City Manager 
     
Subject: Sale of City Property - Map 552 Lot 035, 270 Beaver Street - City Assessor 
     
  
Recommendation: 
Recommend that the City sell 270 Beaver Street, Map 552 Lot 035 through a sealed bid process and 
authorize the City Manager to negotiate and execute the sale with the chosen bidder. 
  
Attachments: 
1. Map 552 Lot 035 
  
  
Background: 
Map 552 Lot 035 is located at the end of Beaver Street and consists of 1.00 acre of land. The zoning 
is Medium Density. On March 22, 2016, the City became the owner of this parcel by virtue of a tax 
collector's deed recorded in book 2938 page 1185 at the county registry of deeds. The City attempted 
to sell the property back in 2016 through a sealed bid process which ended up unsuccessful. When 
the City took over the parcel, it included a building built circa 1911 in very poor condition. The City 
has since demolished the building since it was deemed hazardous and would not be able to be 
salvaged. The parcel is now a vacant piece of land. 
 
Recently, the City was contacted by two separate parties with an interest in acquiring the property. 
They have suggested their intent is to build a home on the property. The City has no need to retain 
this parcel and adding another housing unit in the City would be beneficial to all. The parcel will be 
sold "as is" without covenants. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #A.5. 

 
     
Meeting Date: June 13, 2024 
    
To: Mayor and Keene City Council 
    
From: Elizabeth Dragon, City Manager 
    
Through: 

 

     
Subject: Relating to the City of Keene Organizational Chart 

Ordinance O-2024-10 
     
  
Council Action: 
In City Council June 6, 2024. 
Referred to the Finance, Organization and Personnel Committee. 
  
Recommendation: 
That Ordinance O-2024-10 be referred to the Finance, Organization and Personnel Committee for 
review and a recommendation back to the full City Council. 
  
Attachments: 
1. O-2024-10 - Organizational Chart_Referral 
2. Organizational Chart_FINAL_EFF_Jun_2024 
  
Background: 
This ordinance updates the City's Organizational Chart to incorporate the two Deputy City Manager 
positions, removes references to the Assistant City Manager role, and removes "Facilities" from the 
Parks and Recreation Department.  The Ordinance further acknowledges the recent disbanding of 
the Agricultural Commission. 
 

Page 23 of 26



ORDINANCE O-2024-10

CITY  OF  KEENE

In the Year of Our Lord Two Thousand and             Twenty Four

AN ORDINANCE    Relating to the City of Keene Organizational Chart

Be it ordained by the City Council of the City of Keene, as follows:

That the Ordinances of the City of Keene, as amended, are hereby further amended by replacing the 
organizational chart contained within Section 2-111, “Functions and Powers” of Chapter 2, 
“Administration” of Article III, “Charter Officers” of Division 2, “City Manager” with the attached 
organizational chart.

_________________________________
Jay V. Kahn, Mayor

In City Council June 6, 2024.
Referred to the Finance, Organization 
and Personnel Committee.

City Clerk
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City of Keene 

Organizational Chart 

Mayor and  

City Council 

City Manager 

 

Conservation 

Commission 

Airport 

Development 

and Marketing 

Committee 

 

Zoning Board 

of Adjustment 

 

Planning 

Board 

 

Board of  

Assessors 

 

Library Board 

of Trustees 

 

Trustees of 

Trust Funds 

 

Partner City 

Committee 

 

Ashuelot River 

Park Advisory 

Board 

 

Building  

Board of  

Appeal 

 

Human Rights 

Committee 

 

Historic  

District 

Commission 

Bicycle/ 

Pedestrian 

Path Advisory 

Committee 

 

Housing  

Authority 

 

Energy and 

Climate  

Committee 

Emergency Management 

Director 

City Treasurer City Clerk 

Assessment Airport Library Information 

Technology 
Human  

Resources 
Police 

 

Heritage  

Commission 

 

College/City 

Commission 

City Attorney 

Housing 

Standards 

Board of  

Appeal 

Finance Fire Parks and  
Recreation 

Community 

Development 
Public 

Works 

 

Congregate 

Living and  

Social Services 

Licensing Board 

 

Deputy City 

Manager 
Deputy City 

Manager 

Page 25 of 26



 

CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #A.6. 

 
     
Meeting Date: June 13, 2024 
    
To: Finance, Organization and Personnel Committee  
    
From: Jason Martin, Acting Fire Chief 
    
Through: Elizabeth Dragon, City Manager 
     
Subject: Rescission of Resolutions Relating to Special Equipment Purchase 

Standardization - Acting Fire Chief 
     
  
Recommendation: 
Recommend that The Finance, Organization, and Personnel Committee rescind Resolutions R-2010-
33, R-2010-34, R-2010-35, and R-2010-39 Relating to Special Equipment Purchase 
Standardizations. 
  
Attachments: 
None  
  
Background: 
In collaboration with the Purchasing & Contract Services Office, the Fire Department evaluated the 
current Special Equipment Purchase Standardization resolutions. After the review, the Fire 
Department determined that the current resolutions inhibit the department's ability to procure 
competitively the best equipment available required to aid the public and carry out the department's 
mission to the best of our abilities. 
  
The market for extrication tools (Hurst), structural protective firefighting gear (Bergeron Protective 
Clothing), defibrillators (Physio-Control) and SCBA’s (Scott) has experienced significant expansion 
since the issuance of these sole source Resolutions. This expansion underscores the need for a 
more flexible procurement process, as maintaining these sole source requirements limits the 
Department's ability to purchase the best equipment available on the market today. It also prevents 
the Department from working with more competitive vendors who offer better pricing, better products, 
better customer service, and better preventative maintenance plans. 
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