
 
 

City of Keene Minor Project Review Committee  
 

Pre-submission Meeting  
 

AGENDA 
 

Thursday, January 2, 2025          9:00 AM          City Hall, 2nd Floor Conference Room 
 

I. Call to Order – Roll Call 
 

II. Scheduled Pre-submission Inquiries 
 

a. Conceptual Site Plan Application – The parcels at 0 Black Brook Rd (TMP#s 
221-023-000 & 221-024-000) are a combined ~12.57-ac in size and are 
owned by Douglas Company Inc. Both parcels are located in the Corporate 
Park District. 
 

III. Walk-in Pre-submission Inquiries 
 

IV. Upcoming Meeting Dates 
 Pre-submission Meeting – Thursday, February 6, 2025 at 9:00 am 
 1st Monthly MPRC Meeting – Thursday, February 6, 2025 at 10:00 am 
 2nd Monthly MPRC Meeting – Thursday, February 20 19, 2025 at 10:00 am (If 

needed) 
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Site Plan Preliminary Narrative 
 

Douglas Company, Inc. 
Light Industrial Facility 

Tax Map Parcels 221-023 & 024 
Black Brook Road 

Keene, New Hampshire 
 

December 20, 2024 
 

Project Narrative: 
Fieldstone Land Consultants, on behalf of Douglas Company, Inc., is submitting this narrative as part of 
the Planning Board Site Plan review application.  The proposal consists of merging two building lots, 
constructing one manufacturing building, one driveway, and associated parking.  The building would be 
98,110 square feet with office and warehousing space to accommodate the relocation of the existing 
business. The applicant is looking to construct the building in two phases; Phase 1 would include the 
middle portion of the building, approximately 57,260 square feet with parking lots, driveways and 
utilities to service the business.  Phase 2 would include a larger office and warehouse expansion on 
each end of the Phase 1 building.  
 
The site is located on Tax Map Parcels 221-023 and 221-024 with the street access from Black Brook 
Road. The lot size of parcel 221-023 is 5.33 Acres, and parcel 221-024 is 7.24 Acres, creating a merged 
lot size of 12.57 Acres. The zoning district of both lots is Industrial: Corporate Park (CP). The site is 
currently owned by Douglas Company, Inc., who purchased the properties to relocate and expand their 
existing business, which is light manufacturing of toys (stuffed animals). The proposed use would be 
considered light industrial and allow the applicant to expand their business, while remaining in Keene.  
The building will be fully sprinklered and provide ADA access into the building from each parking lot. 
Parking will be provided for staff at the front and rear of the building.  The driveway access has been 
designed to accommodate tractor trailer truck access to the loading docks at the rear of the Phase 1 
building.  There are two driveway access points proposed with one off the mutual driveway to the 
north and the second off the cul-de-sac at the end of Black Brook Road.  Tractor trailer trucks would 
utilize the access off the cul-de-sac; passenger cars would utilize both the cul-de-sac entrance and the 
shared driveway entrance.      
 
The southern border of the property is defined by the Black Brook. A large portion of the site is located 
within the 100-year flood plain, Zone AE, following the Black Brook water course.  The FEMA Zone AE 
has a defined flood elevation of 518.6’, therefore this elevation was used for determining the true 
boundary of the floodplain, as depicted on the Site Plan.  The site is also in the City’s Surface Water 
Overlay Protection District with a 30’ buffer requirement from the Black Brook and the delineated 
wetlands.  The proposed building and parking lots will encroach the 100-year floodplain and require a 
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Floodplain Development Permit along with FEMA approval.  Any fill that is proposed will be offset by a 
flood compensation basin that will be based on total volume calculations.  The finish floor elevations of 
the buildings will be a minimum of 1 foot above the 100 Year floodplain elevation (Minimum Finish 
Floor Elevation = 519.6’). The impacts to the wetland 30’ buffer will be for flood compensation grading 
and for stormwater water management grading.  There are no proposed structures within the wetland 
buffer.  
 
The business will be serviced by municipal water and sewer infrastructure. The sewer and water 
infrastructure ends at the cul-de-sac on Black Brook Road, and this is where the utilities will tie in. We 
anticipate that a NHDES Sewer Connection permit will be required, along with local permits from the 
Keene Public Works department. The electrical service to the lot will also be fed from Black Brook Road 
and run underground to the site.  The site will utilize private propane tanks for building heat, hot 
water, and potentially industrial equipment.  These tanks will be underground tanks located at the rear 
of the lot.  Any HVAC equipment will be located on the building roof and setback from the edge of the 
roofline to ensure it is not visible from the public way; these systems have not been designed at this 
time.  
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