KEENE DOWNTOWN INFRASTRUCTURE

IMPROVEMENT & RECONSTRUCTION PROJECT
PUBLIC INFORMATION WORKSHOP



KEENE DOWNTOWN IMPROVEMENTS
PUBLIC INFORMATION MEETING AGENDA

 Mayor’'s Welcome
* Project Overview and Process
e Qutreach and Engagement
e |Issues and Concerns
e Preliminary Design
o Ultility Infrastructure
o Main Street
o Central Square
o Gilbo Avenue/Railroad Square

e Project Schedule

e Public Comment

@ Stantec February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
PROJECT OVERVIEW AND PROCESS

Project Kickoff — April 2022

o Data Gathering

o Survey/Evaluation/Studies

o ldentifying Issues and Addressing Concerns

Public Engagement

Public Workshop #1 — June 2022 (Issues/Concerns)
Project Webpage Launch

Develop and Refine Project Goals

Public Workshop #2 — October 2022 (Concept Designs)

O
O
O
O

Mayor’s Ad-Hoc Steering Committee
o Alternative Analysis
o Preliminary Design

City Council Review Process
o Public Information Workshop — January 30, 2023
o Public Comment Session — February 21, 2023

@ Stantec
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KEENE DOWNTOWN IMPROVEMENTS
OUTREACH RESULTS | GOALS

Utility Infrastructure Improvements
Define/Expand Connections to Downtown District

Support a More Sustainable Built Environment and
Transportation Choices

Strengthen Image and Character, Including Arts
and History

Expand Flexible Open Space
Improve Multimodal Transportation Access
Provide Adequate Parking

Upgrade Walking Environment

@ Stantec
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KEENE DOWNTOWN IMPROVEMENTS
PROJECT PLANNING BACKGROUND

Keene Comprehensive Master Plan (2010)

Keene Complete Street Planning and Design Guidelines (2015)
Modeling the Future of the Keene Arts Corridor (2021)
Strengthening Connections: Downtowns & Trails, Keene, NH (2022)

Keene Capital Improvement Plan

@ Stantec February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
ISSUES AND CONCERNS

reliable utility infrastructure

-water, sewer, storm drain
-electrical services (EV planning for the future)

-private utilities (power, gas, telecommunications, fiber)

environmental concerns

-vehicle delays/GHG
-flooding (delays and property damage)

traffic concerns

-signal timing/delays/conditions
-emergency vehicle access

pedestrian safety concerns

-crosswalk lengths

-mid-block crossings

-double threat near misses
-lighting/signage/visibility/conditions

@ Stantec

bicycle safety concerns
-limited to no bicycle facilities in Downtown
-storage/racking

public transit
-limited public transit stops
-growing need

Downtown sidewalk commerce
-create more opportunities
-conditions don’t allow in some areas

image and character of Downtown Keene
-tree canopy
-iconic views

universal access
-accessibility in public realm
-business/building access

February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
ISSUES AND CONCERNS

e [nfrastructure Replacement

o Water
o Sewer
o Drainage
o Electrical

[P u Ll e
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KEENE DOWNTOWN IMPROVEMENTS
ISSUES AND CONCERNS

* Crosswalk Safety
Mid-Block Crossings
Excessive Length
Poor Lighting
Double Threat
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KEENE DOWNTOWN IMPROVEMENTS

ISSUES AND CONCERNS

ic Operations

Traff

in Street Queues

o Lack of Lane Def

o Ma

INIion

Ing

| Tim
o Emergency Venhicle Access

o Traffic Signa

T
hol-

i P PEAPT sl g

ERRSNT

.
i

s e m—— — el o

Y25

o T 1L
s

Y]
o hﬂ\)t!\ If

How H
=t

-

el

T

—_— e e i

e

Tmm——

ol

&
A

.

AT

February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS

ISSUES AND CONCERNS
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KEENE DOWNTOWN IMPROVEMENTS
ISSUES AND CONCERNS

e Tree Study
o 156 trees evaluated

o 74% are Mature Trees
o 12% in Poor Condition

TRER SPECIES MENTHED

Cammon Name % Distribution Togal
— = — - T

A HOTEToCHS -CHMmm
HiGoldiiraintiss Paniik
(3[‘.31 f

@ Stantec February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
PUBLIC INPUT

Placemaking and wayfinding is lacking in
Downtown

Downtown does not always feel comfortable for
neople walking/rolling and biking

. Expand low-impact development/green
infrastructure

. Car facilities are needed, but need to reduce and
streamline

. Infrastructure upgrades are needed
. Expand opportunities for Downtown activities
. Incorporate art and history into the new design

What elements would you like to see on Main Street?

Flexible Street Space
Outdoor Dining/Activity
Street Furniture
Bioswale/Green Infrastructure
Protected Bike Lane

High Visibility Crosswalk
Bicycle Racks and Storage
Traffic Calming
Pedestrian Scale Lighting
Wayfinding

Parallel Parking

Head Out Parking

Bike Lane

Curb Extension

Transit Facilities

o
Ul
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KEENE DOWNTOWN IMPROVEMENTS
STEERING COMMITTEE CONSIDERATIONS

Preliminary Design — Key Committee Takeaways

e Main Street Design
o Multimodal Corridor
o Protected Bike Lanes
o Angled Parking
o Multi-Lane Operation

o Central Square
o Roundabout Intersection
o Expansion of Common

e Gilbo/Railroad Square

o One-way Operation
o Raised Intersection

@ Stantec February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
OVERALL PRELIMINARY SITE PLAN

February 21, 2023 Keene Infrastructure Improvements | Keene, NH



CHARACTER AREA | MAIN STREET Vibrant / Charming / Inclusive / Welcoming/ Multi-Modal

@ Stantec February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
EXISTING PERSPECTIVE SECTION | MAIN STREET

February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
PRELIMINARY DESIGN | MAIN STREET
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KEENE DOWNTOWN IMPROVEMENTS
PRELIMINARY DESIGN | MAIN STREET PARKING

February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
PRELIMINARY DESIGN | DOWNTOWN PARKING

12PM

7PM

@ Stantec

* Proposed Parking Count does not include opportunies
to add parking to locations outside of the project area

** Total spaces include HC spaces

February 21, 2023 Keene Infrastructure Improvements | Keene, NH

EXISTING CONDITION PROPOSED ROUNDABOUT Field Counts 12PM Util ] 7PM Ut
Counts Counts

# of Parking Spaces Sidewalk [|# of Parking Spaces Sidewaik
Standard HC Width (Ft} [Standard HC Width (Ff)

CENIKAL ODOUGUWUAKL 4] Z ole] £ 43 38 40 s88Y% Y3%

CS TOTAL: 41 2 38 2
TOTAL: 156 11 141 11 167 119 127 71% 76%
-15 * *k 71% 76%




CHARACTER AREA | CENTRAL SQUARE Ccivic/ Formal / Village Center

@ Stantec February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
PRELIMINARY DESIGN | CENTRAL SQUARE PLAN

Existing Open Space - 17,450 SF
Additional Open Space — 13,950 SF
TOTAL - 31,400 SF

February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
PRELIMINARY DESIGN | CENTRAL SQUARE SECTIONS
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KEENE DOWNTOWN IMPROVEMENTS
EXISTING PERSPECTIVE SECTION | CENTRAL SQUARE
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KEENE DOWNTOWN IMPROVEMENTS
PRELIMINARY DESIGN | CENTRAL SQUARE
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KEENE DOWNTOWN IMPROVEMENTS
PRELIMINARY DESIGN | CENTRAL SQUARE
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KEENE DOWNTOWN IMPROVEMENTS
PRELIMINARY DESIGN | CENTRAL SQUARE
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CHARACTER AREA | GILBO+RAILROAD Artistic / Festive / Flexible/ Historic

@ Stantec February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
PRELIMINARY DESIGN | GILBO AVE / RAILROAD ST

February 21, 2023 Keene Infrastructure Improvements | Keene, NH
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KEENE DOWNTOWN IMPROVEMENTS
EXISTING PERSPECTIVE VIEW | GILBO AVE / RAILROAD ST
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KEENE DOWNTOWN IMPROVEMENTS
PRELIMINARY DESIGN | GILBO AVE / RAILROAD ST
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KEENE DOWNTOWN IMPROVEMENTS
PRELIMINARY DESIGN | GILBO AVE / RAILROAD ST
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KEENE DOWNTOWN IMPROVEMENTS
PROJECT SCHEDULE

February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
INFORMATIONAL MEETING FEEDBACK

Pedestrian Safety in Roundabouts

Emergency Vehicles in Roundabouts

Bike Safety/Use on Sidewalks

Project Constructability

February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
INFORMATIONAL MEETING FEEDBACK

* Roundabout Safety Concerns
Size compared to others
Geometric shape
Pedestrian safety

O
O
O
o Emergency vehicle access

@ Stantec February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
INFORMATIONAL MEETING FEEDBACK

* Pedestrian Safety in Roundabouts
o Reduced Conflict Points
o Advantages/Disadvantages
o Crossing Solutions

February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
INFORMATIONAL MEETING FEEDBACK

* How to Yield to Emergency Vehicles
iIn Roundabout

o If you have not entered the
roundabout, pull over to right

o If you have entered the

roundabout, continue to the
nearest exist and pull over to right

@ Stantec February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
INFORMATIONAL MEETING FEEDBACK

* How to Yield to Emergency Vehicles
iIn Roundabout

o If you have not entered the
roundabout, pull over to right

o If you have entered the
roundabout, continue to the
nearest exist and pull over to right
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KEENE DOWNTOWN IMPROVEMENTS
INFORMATIONAL MEETING FEEDBACK

+ Bike Safety on Sidewalks

o Venhicles yield to both pedestrians and bicycles at
crosswalks and intersections

o Pedestrians watch for bicycles when crossing
separated bike lanes (from parking spaces)

o Bikers watch for pedestrians crossing at crosswalks
and marked pedestrian crossing areas

Cambridge, MA Separated Bike Lanes Design Guidelines
February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
INFORMATIONAL MEETING FEEDBACK

o Pedestrians watch for bicycles when crossing
separated bike lanes (from parking spaces)

o Bikers watch for pedestrians crossing at crosswalks
and marked pedestrian crossing areas

CNU: Public Square. Source: Steve Price Seattle Bike Blog — 71" Avenue @ Denny Triangle
@ Stantec February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
INFORMATIONAL MEETING FEEDBACK

« Use of Sidewalk Spaces
o Current Licensed Use for Sidewalk Commerce

o New opportunities?

* Universal accessibility
o Parking
o Crosswalks
o Sidewalk Conditions
o Access to Buildings/Storefronts

@ Stantec February 21, 2023 Keene Infrastructure Improvements | Keene, NH



KEENE DOWNTOWN IMPROVEMENTS
INFORMATIONAL MEETING FEEDBACK

PHASE 3 - MAIN STREET (SOUTH) TO WATER STREET

Project Phasing (Optional)
 Phase 1: Central Square
* Phase 2: Main Street (North)
* Phase 3: Main Street (South)

PHASE 2 - MAIN STREET (NORTH) TO MAIN STREET (SQUTH) PHASE 1 - CENTRAL SQUARE TO MAIN STREET (NORTH)
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KEENE DOWNTOWN IMPROVEMENTS
COMMUNIITY FEEDBACK SUMMARY

Recurring Comments

Support for Downtown Street Improvements

“I support the traffic e ™\
calming efforts in
Downtown ”

“Support the increased community
space at Gilbo Avenue and Railroad
Square and the raised table
connecting them”

)

“I am pleased with the

pedestrian accessibility “Project successfully

encourages multimodal

improvements”

transportation”

4 )

“Support the
increased
community space

wral Square” )

Concerns with Downtown Changes

/
“Rotary is too small - “Concerned that emergency
should just be a vehicles cannot get through
stoplight” the rotary in a timely

manner”

“Not enough parking “Keep Gilbo and Railroad a
(including accessible two-way street”
parking in front of

businesses”

“Project should only

be infrastructure
improvements”

February 21,2023 Keene Infrastructure Improvements | Keene, NH
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