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Teaming Structure



02 // Understanding + Opportunities



Expand the 

Downtown 

DistrictRailroad Street



Utility Infrastructure Improvements

Public Utilities (Water, 

Sewer, Storm Drain)

• Aging Infrastructure

• Proposed 

Improvements

• Coordination/Phased 

Construction

Private Utilities (Electric, 

Telephone, 

Communications)

• Underground 

Infrastructure

• Construction 

Coordination

• Upgrades



Agenda

Strengthen Image & Character of 
Downtown Keene



Expand to Create More Flexible Open Spaces to 
Support Events and Gatherings



Improve Multi-Modal Transportation Access, Prioritizing 
Pedestrians and Bicycles (Walkability)

Great Streets, Burlington, VT



“Right Size” Parking



Embrace Opportunities for a More Sustainable 
Built Environment



Public Process + Engagement

Public Participation Plan (PPP)

• List the study issues

• Establish communication protocols

• IdentifyAdvisory, Stakeholder and Technical Review Committees

• Prepare meeting and event schedules

Community Engagement

• Mayor's Ad-Hoc Advisory Committee

• Focus Groups (Technical Advisory Committee, Stakeholder, Business Groups)

• Online Presence

• Public Workshops



03 // Overall Plan



Overall Plan

• Data Collection and 

Review

• Prepare Base 

Mapping

• Public Workshops, 

Outreach and 

Interaction

• Development of 

Alternatives

• Utility Replacement 

Design

• Cost Estimation

• Project Phasing



Community Engagement

Compromising balance of 
diverse interests & physical space

Approach

• Municipal Staff

• Local Residents

• Local Businesses

• Visitors/Patrons



Community Engagement - Workshops

• Interactive Exercises

• Chance to Talk with 

Project Team

• Compelling Visuals

• Breakout Groups



Construction Phasing

• Phasing Limits

• Business Access

• Public Space & 

Events

• Schools

• Emergency Services

• Multimodal 

Accessibility 



04 // Schedule



Schedule

(5)

Downtown Businesses Meetings (2)



Mayor’s Steering Committee Interaction

• April 19, 2022

• Project Kickoff

• Outline of Steering Committee Schedule/Actions w/ Mayor

• June 21, 2022

• Introduction of Project Design Team

• Review Goals. Opportunities, Project Work Plan, and Planning for Public Workshop #1 (6/29/2022)

• August 16, 2022

• Review Results/Outcomes of Public Workshop #1

• Review Existing Conditions, Goals Surveys, Issues and Concerns, Initial Project Findings

• Planning for Public Workshop #2 (9/13/2022)

• September 20, 2022

• Review Results/Outcomes of Public Workshop #2

• Review and Discuss Alternatives

• Review Utility infrastructure Improvements, Right-of-Way, Permitting Requirements

• October 18, 2022

• Final Alternative Review

• Project Phasing/Implementation 

• Recommendations to City Council



Issues, Opportunities and Concerns (Roundtable)


