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Teaming Structure

PRINCIPAL-IN-CHARGE  ---—--- -]
Gerard Fortin, PE

PROJECT DIRECTOR, ENGINEERING STUDY
Ed Roberge, PE

PROJECT DIRECTOR, ENGINEERING DESIGN
David McNamara, PE

PROJECT VISION +
DESIGN TEAM

PROJECT TECHNICAL ADVISORS

Historic Resources, Preservation Company

PUBLIC ENGAGEMENT

Edward Roberge, PE

David McNamara, PE
Liza Cohen
Jeff Sauser

Bob Corning, RLA, LEED AP
Travis Ewen, RLA

Adam Fearing, ASLA

Liza Cohen

Chris Bridle

Lynne Monroe

Archaeological, IAC
Jesse Cofelice

Land Survey, Promised Land Survey
Timothy Peloquin, LLS, ESQ.

PLACEMAKING/URBAN DESIGN

Traffic + Transportation
Evan Drew, PE, PTOE
Sarah Borenstein, EIT

Landscape + Urban Design
Bob Corning, RLA
Ngan Han, RLA
Adam Fearing

Travis Ewen, RLA Complete Street Design

Brandon Rayno, PE
Mobility + Parking Aleece D'Onofrio, PE

Liza Cohen

INFRASTRUCTURE

Urban Design Civil/Site Design
Jeff Sauser David McNamara, PE
Chris Bridle Tyler Gagnon, EIT
Lighting Environmental + Permitting

Maegan Crowley, LEED AP

Alex Pries
Michael Leach, cws, CPES

Geotechnical
Trey Dykstra, PE

Stormwater + Utilities
Tracey Tufts, PE
Alanna Gerton, EIT

Water/Sewer Design
Erica Lotz, PE, EVN SP
Bryan Rouff, PE

Accessibility Design
Allana Gerton, EIT

Structural
Daniel Taylor, PE

Electrical
Dan Hallahan, PE, LC

Contaminated/Hazardous Materials
Dave Allwine, PG
Leigh Anne Sapienza
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U1y Infrasfructure Improvements

Public Utilities (Water,
Sewer, Storm Drain)

« Aging Infrastructure

* Proposed
Improvements

 Coordination/Phased
Construction

Private Utilities (Electric,
Telephone,
Communications)

« Underground
Infrastructure

* Construction
Coordination

» Upgrades

@ Stantec



Strengthen Image & Character of
Downtown Keene
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Expand fo Create More Flexible Open Spaces to
Support Events and Gatherings



Great Streets, Burlington, VT
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“Right Size™ Parking
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Embrace Opportunities for a More Sustainable
Built Environment

An important goal of the new garage project was to maximize opportunities to treat volume and
water quality of stormwater generated by the project before it discharges into the Charles River. The
systems shown illusirate strategies that reduces the immediate and future stormwater runoff on-site
while also providing @ multi-seasonal interest community
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Engagement

Public Participation Plan (PPP)

* Listthe study issues
« Establish communication protocols
« ldentify Advisory, Stakeholderand Technical Review Committees

* Prepare meeting and event schedules

Community Engagement

« Mayor's Ad-Hoc Advisory Committee
» Focus Groups (Technical Advisory Committee, Stakeholder, Business Groups)
* Online Presence

* Public Workshops
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Overall Plan

 Data Collection and
Review

* Prepare Base
Mapping

» Public Workshops,
Outreach and
Interaction

» Development of
Alternatives

 Utility Replacement
Design

 Cost Estimation

» Project Phasing

@ Stantec



Compromising balance of
div erse interests & physical space

Approach

* Municipal Staff
 Local Residents
 Local Businesses

* Visitors/Patrons



Workshops

* Interactive Exercises

* Chance to Talk with
Project Team

« Compelling Visuals

» Breakout Groups




* Phasing Limits
A B . - Business Access
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* Public Space &
Events

 Schools

(© AND GRADE PORTIONS OF NORTH MAIN STREET
ALL CURB AND BIJEWALKS ALONG PERIVETER.

 Emergency Services
* Multimodal

Accessibility
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Schedule

"AMJ JASOND|JFMAMUJIJI

OND|JFMAMUJJA

'N'D|J FMAMUJ J ASOND

Consultant Selection Process

Award of Consultant Contract

Appointment of Ad-Hoc Advisory Committee
Develop Public Participation Plan (PPP)
Mayor's Ad-Hoc Committee Meetings  (5)
Technical Advisory Committee Meetings (7)
Downtown Businesses Meetings (2)
Public Forums/Design Charettes (3)

City Council Public Hearings (2)

Planning Study—Preferred Design Alternative
Development

Select Final Preferred Design

Update PPP

Technical Advisory Committee Meetings (3)
City Council Public Hearing (1)
Construction Informational Meetings (4)
Phase | Design

Phase | Construction

Update PPP

Technical Advisory Committee Meetings (4)

Planning Study + Engagement

Phase |

City Council Public Hearing (1)
Construction Informational Meetings (4)
Phase Il Design

Phase Il Construction

Update PPP

Technical Advisory Committee Meetings (4)
City Council Public Hearing (1)
Construction Informational Meetings (4)
Phase Ill Design

Phase Ill Construction

Phase Il

Phase lll

B A

Legend: A =Award | D =Design | B=Bid |

= Consultant Selection Process |

= Planning Study/Public Engagement |

= Phase | Design/Construction |

= Phase Il Design/Construction |

= Phase Ill Design/Construction




Mayor's Steering Committee Interaction

April 19, 2022
* ProjectKickoff
» Qutline of Steering Committee Schedule/Actions w/ Mayor

June 21, 2022

* Introductionof Project Design Team
* Review Goals. Opportunities, Project Work Plan, and Planning for Public Workshop #1 (6/29/2022)

August 16, 2022

* Review Results/Outcomes of Public Workshop #1
+ Review Existing Conditions, Goals Surveys, Issues and Concerns, Initial Project Findings
* Planning for Public Workshop #2 (9/13/2022)

September 20, 2022

* Review Results/Outcomes of Public Workshop #2
+ Reviewand Discuss Alternatives
» Review Utility infrastructure Improvements, Right-of-Way, Permitting Requirements

October 18, 2022

« Final Alternative Review
* ProjectPhasing/Implementation
*+ Recommendations to City Council
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 MARIUM E. FOSTER

1898~ 198,
As KEENE'S OWN 41 YEAR DEDICATED Bosn?N & MmN EMPLOYEE &
30 YEAR B&M KiaGAZINE CORRESPONDENT, MARjuM DOCUMENTED OUR
RAILROAD'S HISTORY THROUGH THE EYE OF HER CAMERA AND WRITEN
'WoRD, HER GOLLECTION OF OVER %1300 PHOTOGRAPHS AND CORPORATE
DocUMENFATION Livk:3 ON THAT W GAN ADMIRE NEW ENGLAND'S
EvEL GHANGNG, NOWALL BUT VANISHED,
RAILROAD CULTURE-




