Date

September 25-27,

2017

February 18, 2018

April 19, 2022

June 3, 2022

June 21, 2022

June 29, 2022

July 11, 2022

July 15, 2022
August 2, 2022
August 5, 2022
August 10, 2022

August 11, 2022

August 16, 2022

September 28, 2022

October 6, 2022

October 18, 2022

Format

Open House

Final Report

Public Meeting

Report

Public Meeting

Public Workshop

Website

Stakeholder Meeting
Stakeholder Meeting
Stakeholder Meeting
Stakeholder Meeting

Stakeholder Meeting

Public Meeting

Public Meeting

Public Workshop

Public Meeting

Subject

Open house held in City Hall to develop a "vision" for the
future of Downtown.

McFarland Johnson completes the "Downtown
Revitalization Study" report
Downtown Revitalization Study 02122018.pdf

Mayor's Ad Hoc Steering Committee - Meeting #1

Monadnock Economic Development Corporation completes
the "Art's & Culture Corridor" Study

Mayor's Ad Hoc Steering Committee - Meeting #2
City of Keene Steering Committee Presentation - 2022-06-

21.pdf

Workshop #1, held at City Hall and Railroad Square

Dedicated project website established at
Keenenh.gov/Downtown

Meeting #1 with downtown business group

Meeting #2 with downtown business group

Meeting with Art's Alive

Meeting with Bicycle / Pedestrian Path Advisory Committee
Meeting with Keene Rotary Club

Mayor's Ad Hoc Steering Committee - Meeting #3
2022-08-16 Keene Steering Committee
Presentation Final.pdf

Mayor's Ad Hoc Steering Committee - Meeting #4
2022-09-28 Keene Steering Committee
Presentation Final reduced.pdf

Workshop #2 held at The Showroom

2022-10-

06 _Keene Public Workshop 2 Presentation FINAL-
compressed 1 .pdf

Mayor's Ad Hoc Steering Committee - Meeting #5
2022-10-18 Keene Steering Committee
Presentation FINAL.pdf



https://keenenh.gov/sites/default/files/Pubworks/Downtown%20Revitalization%20Study%2002122018.pdf
https://keenenh.gov/sites/default/files/2025-01/Arts%20and%20Culture%20Keene%2C%20NH%20-%20Final%20Design%20Book%206.03.22.pdf
https://keenenh.gov/sites/default/files/2025-01/City%20of%20Keene_Steering%20Committee%20Presentation%20-%202022-06-21.pdf
https://keenenh.gov/sites/default/files/2025-01/City%20of%20Keene_Steering%20Committee%20Presentation%20-%202022-06-21.pdf
https://keenenh.gov/sites/default/files/2025-01/2022-08-16_Keene%20Steering%20Committee%20Presentation_Final.pdf
https://keenenh.gov/sites/default/files/2025-01/2022-08-16_Keene%20Steering%20Committee%20Presentation_Final.pdf
https://keenenh.gov/sites/default/files/2025-01/2022-09-28_Keene%20Steering%20Committee%20Presentation_Final_reduced.pdf
https://keenenh.gov/sites/default/files/2025-01/2022-09-28_Keene%20Steering%20Committee%20Presentation_Final_reduced.pdf
https://s3-us-west-2.amazonaws.com/mysocialpinpoint/uploads/redactor_assets/documents/962c4a47f8e609383540ad9310b824fc4df2d39afcbcc8309655d245ff21cb1c/72120/2022-10-06_Keene_Public_Workshop__2_Presentation_FINAL-compressed__1_.pdf
https://s3-us-west-2.amazonaws.com/mysocialpinpoint/uploads/redactor_assets/documents/962c4a47f8e609383540ad9310b824fc4df2d39afcbcc8309655d245ff21cb1c/72120/2022-10-06_Keene_Public_Workshop__2_Presentation_FINAL-compressed__1_.pdf
https://s3-us-west-2.amazonaws.com/mysocialpinpoint/uploads/redactor_assets/documents/962c4a47f8e609383540ad9310b824fc4df2d39afcbcc8309655d245ff21cb1c/72120/2022-10-06_Keene_Public_Workshop__2_Presentation_FINAL-compressed__1_.pdf
https://keenenh.gov/sites/default/files/2025-01/2022-10-18_Keene%20Steering%20Committee%20Presentation_FINAL.pdf
https://keenenh.gov/sites/default/files/2025-01/2022-10-18_Keene%20Steering%20Committee%20Presentation_FINAL.pdf

Date

November 15, 2022

December 13, 2022

January 27, 2023

January 30, 2023

February 21, 2023

March 10, 2023

March 13, 2023

March 20, 2023

March 29, 2023

April 26, 2023

May 15, 2023
May 24, 2023

June 12, 2023

July 6, 2023

September 22, 2023

Format

Public Meeting

Public Meeting

Press Release

Public Workshop

Public Workshop

Press Release &
Social Media Post

Press Release &
Social Media Post

Press Release &
Social Media Post

City Council
Workshop

City Council
Workshop

MSFI Meeting
MSFI Meeting

Public Workshop

City Council Meeting

Report

Subject

Mayor's Ad Hoc Steering Committee - Meeting #6
2022-11-15 Keene Steering Committee Presentation.pdf

Mayor's Ad Hoc Steering Committee - Meeting #7
KEENE DOWNTOWN REVITALIZATION

Downtown Infrastructure Improvement Project Public
Informational Meeting
https://conta.cc/3WKijk40

Public Informational session held at Keene Public Library
2023-01-24 Keene Compiled Roll Plans.pdf

Public Informational session held at Keene High School
2023-02-
21 Keene Public Informational Meeting Presentation.pdf

Downtown Project Council Workshop
https://conta.cc/423m1C9

Downtown Project Workship Cancelation (Due to Weather)
https://conta.cc/3yCgFR3

Downtown Project Council Workshop — New Date
https://conta.cc/3LFv9ar

City Council workshop #1 to discuss the Steering
Committee's recommendation and feedback from public
workshops

City Council workshop #2 to discuss the Steering
Committee's recommendation and feedback from public
workshops

KEENE DOWNTOWN REVITALIZATION

Committee review and discussion of project
Committee review and discussion of project
Presentation by Jeff Speck Regarding a walkable downtown.

City Council deliberation and selection of the "multi-lane
hybrid" alternative as the Conceptual design concept.
Working file for USNE template

Stantec completes the Conceptual Design Phase final report
2023-12-08 Keene Design Report DRAFT.pdf



https://keenenh.gov/sites/default/files/2025-01/2022-11-15_Keene%20Steering%20Committee%20Presentation.pdf
https://s3-us-west-2.amazonaws.com/mysocialpinpoint/uploads/redactor_assets/documents/f3c4a89b0409e5c9d1facedf3309609dc1d42e5d4b73e3767fc75ede8b82878e/72134/2022-12-13_Keene_Technical_Review_Committee_Presentation_reduced.pdf
https://conta.cc/3WKjk4O
https://keenenh.gov/sites/default/files/2025-01/2023-01-24_Keene%20Compiled%20Roll%20Plans.pdf
https://keenenh.gov/sites/default/files/2025-01/2023-02-21_Keene_Public_Informational_Meeting_Presentation_Reduced.pdf
https://keenenh.gov/sites/default/files/2025-01/2023-02-21_Keene_Public_Informational_Meeting_Presentation_Reduced.pdf
https://conta.cc/423m1C9
https://conta.cc/3yCgFR3
https://conta.cc/3LFv9ar
https://s3-us-west-2.amazonaws.com/mysocialpinpoint/uploads/redactor_assets/documents/909fa35e9f84c205ab81720f858aa56accbcfba82282c06121609d2901c0146d/81169/2023-04-26_Keene_City_Council_Workshop__2_Presentation_-_FINAL_-_REDUCED.pdf
https://s3-us-west-2.amazonaws.com/mysocialpinpoint/uploads/redactor_assets/documents/04b8ec3be68b1d55666cc59de953a03ad733cc9434a5a3bff02ed78db5510e6b/81418/KEENE_070623_-_Council_Meeting_Alternatives-Combined.pdf
https://keenenh.gov/sites/default/files/2025-01/2023-12-08_Keene%20Design%20Report%20DRAFT_0.pdf

Date

January 19, 2024

February 2, 2024

February 21, 2024

February 28, 2024

March 6, 2024

March 13, 2024

April 2, 2024

April 9, 2024

April 10, 2024

April 24, 2024

May 1, 2024

May 8, 2024

May 22, 2024

Format

Social Media

Press Release

Direct Mail
With Flyer

Grant Submission

Public Workshop #1

MSFI Special
Meeting

Press Release

Press Release

Public Workshop #2

MSFI Special
Meeting
Public Workshop #3

MSFI Special
Meeting

MSFI Regular
Meeting

Subject

Written project update distributed via the City's social
media channels

Project Update
https://conta.cc/4aVQCWO

Downtown Infrastructure Project Meeting Dates
https://conta.cc/42rDBQT

Letters sent to 184 property owners and businesses inviting

them to participate in upcoming series of workshops and
meetings.
2024 0220 Flyer Cover Letter

2024 0202 flyer, public workshop opportunities, downtown

infrastructure project

City submits RAISE grant application
RAISE Grant application package.pdf

Focus Area: Main Street Streetscape
2024-03-06 Keene Public Meeting Workshop Presentation

Draft

Preliminary Design Review - Focus Area: Main Street
Streetscape
Presentation Slides

POSTPONED: Downtown Meetings 4/3/24
https://conta.cc/3TGHFZJ

Downtown Infrastructure Project Public Workshops and
MSFI Review https://conta.cc/3VSoAXb

Focus Area: Gilbo Avenue/Railroad Square
Keene Public Meeting Boards final

Preliminary Design Review - Focus Area: Gilbo
Avenue/Railroad Square
Presentation Slides

Focus Area: Central Square

Preliminary Design Review - Focus Area: Central Square
Presentation Slides

Preliminary Design Review - Focus Area: Central Square
Presentation Slides



https://conta.cc/4aVQCWO
https://conta.cc/4aVQCWO
https://conta.cc/42rDBQT
https://keenenh.gov/sites/default/files/2025-01/2024%200220%20Flyer%20Cover%20Letter.pdf
https://keenenh.gov/sites/default/files/2025-01/2024%200202%20flyer%2C%20public%20workshop%20opportunities%2C%20downtown%20infrastructure%20project.pdf
https://keenenh.gov/sites/default/files/2025-01/2024%200202%20flyer%2C%20public%20workshop%20opportunities%2C%20downtown%20infrastructure%20project.pdf
https://keenenh.gov/sites/default/files/Downtown%20Infrastructure/RAISE%20Grant%20application%20package.pdf
https://keenenh.gov/sites/default/files/2025-01/2024-03-06_Keene%20Public%20Meeting%20Workshop%20Presentation%20Draft.pdf
https://keenenh.gov/sites/default/files/2025-01/2024-03-06_Keene%20Public%20Meeting%20Workshop%20Presentation%20Draft.pdf
https://keenenh.gov/sites/default/files/Pubworks/Downtown/2024-03-13_MSFI%20Committee%20Meeting%20Presentation.pdf
https://conta.cc/3TGHFZJ
https://conta.cc/3VSoAXb
https://keenenh.gov/sites/default/files/2025-01/Keene%20Public%20Meeting%20Boards_final.pdf
https://keenenh.gov/sites/default/files/Pubworks/Downtown/2024-04-24_MSFI%20Committee%20Meeting%20Presentation_GilboRailroad.pdf
https://keenenh.gov/sites/default/files/Pubworks/Downtown/2024-05-08_MSFI%20Committee%20Meeting%20Presentation.pdf
https://keenenh.gov/sites/default/files/Pubworks/Downtown/2024-05-22_MSFI%20Committee%20Meeting%20Presentation.pdf

Date

June 11, 2024

June 12, 2024

June 25, 2024

June 26, 2024

July 18, 2024

July 30, 2024

September 2024

November 2, 2024

November 5, 2024

November 8, 2024

November 13, 2024

November 14, 2024

December 12, 2024

Format

City Council
Workshop

Social Media Post

Public Workshop

MSFI Meeting

City Council Meeting

Press Release

Report

Sign Up Landing Page

Press Release

Heritage Commission
Meeting

Press Release

FOP Meeting

Subject

Council review of draft preliminary design plan, as it had
been developed and refined through a series of public
workshops and MSFI focus area meetings.

Presentation Slides

https://www.facebook.com/share/p/14TZczrgs6/

Series of 3 meetings held over the course of the day;
discussion of project phasing, traffic management and
mitigation strategies. Attendees asked to complete surveys.
PowerPoint Presentation

Follow-up meeting to refine Preliminary Design plans based
on June 11 Council Workshop feedback.
Presentation Slides

City Council approves the Preliminary Design Plan, titled the
“Multi-Lane Hybrid” option
KEENE 062923 - MULTI LANE HYBRID.pdf

Downtown Construction Phase Survey
https://conta.cc/4dkZ7LD

Stantec completes Preliminary Design Report and Plans.
179450806 - Keene Downtown.pdf

Downtown Businesses and Resident SMS sign up launched
https://lp.constantcontactpages.com/sl/W7Egh7s

Written project update distributed via the City's social
media channels

Project Update
https://conta.cc/4fclotO

Sewer Inspection work on Main Street
https://conta.cc/4fEfILC

Design review and project update to the Heritage
Commission
2024-11-13 Heritage Commission Meeting Update

Utility test pit work on Main Street
https://conta.cc/4fJXmZw

Discussion of Councilor Filiault’s request
Minutes


https://keenenh.gov/sites/default/files/Pubworks/Downtown/2024-06-11_Council%20Meeting%20Presentation.pdf
https://www.facebook.com/share/p/14TZczrgs6/
https://keenenh.gov/sites/default/files/Downtown%20Infrastructure/Keene%20Phasing%20Workshop%20062524.pdf
https://keenenh.gov/sites/default/files/Pubworks/Downtown/2024%200626%20presentation%2C%20MSFI%20committee%2C%20downtown%20infrastructure%20project.pdf
https://keenenh.gov/sites/default/files/2025-01/KEENE%20062923%20-%20MULTI%20LANE%20HYBRID.pdf
https://conta.cc/4dkZ7LD
https://keenenh.gov/sites/default/files/2025-01/179450806%20-%20Keene%20Downtown.pdf
https://lp.constantcontactpages.com/sl/W7Eqh7s
https://conta.cc/4fc1otO
https://conta.cc/4fc1otO
https://conta.cc/4fEfILC
https://keenenh.gov/sites/default/files/2025-01/2024-11-13_Heritage%20Commission%20Meeting_Update.pdf
https://conta.cc/4fJXmZw
https://keenenh.gov/sites/default/files/2024-12/2024_12_12_FOP_Minutes_Adopted.pdf

Date

December 16, 2024

December 18, 2024

January 9, 2025

Format

Press Release

MSFI Meeting

FOP Meeting

Subject

Downtown Final Design MSFI Meeting Notice
https://conta.cc/4gAL5gB

Final Design Review
Presentation Slides

Discussion of Councilor Filiault’s request


https://conta.cc/4gAL5qB
https://keenenh.gov/sites/default/files/Downtown%20Infrastructure/2024-12-18_MSFI%20Presentation_Final%20(as%20presented).pdf

