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Master Plan Steering Committee

AGENDA

Tuesday, March 18, 2025 7:00 PM City Hall,
2" Floor Council Chambers

|.  Call to Order and Roll Call

[I.  Update on Strategic Pillar Task Forces
l1l.  Draft Outline for Strategic Pillar Chapter
IV.  Keene Solid Waste, Composing, and Recycling Program
V. Next Steps:

a. Prioritization Survey

b. Future Land Use Map

c. Story Maps

d. June 3 Future Summit, 5:00 PM, Heberton Hall

VI. New Business
VIl.  Next Meeting: Tuesday, April 1, 6:00 PM

a. April Agenda preview: Review of draft prioritization survey, overview and
feedback on the future land use map, update on youth engagement,
presentation from SWRPC regarding regional transportation issues.

The full agenda packet can be found on the Master Plan Steering Committee webpage at
https://keenenh.gov/master-plan-steering-committee.
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City of Keene, New Hampshire Comprehensive Master Planning Process
Phase 2: Comprehensive Master Plan and Future Land Use Map

VISION KEENE 20-FORWARD

Pillar Development and Draft Chapters of Comprehensive Master Plan

A

STEP 1
Launch Task
Forces

Connect the
Vision with the

Comprehensive
Master Plan
Pillars

Future Summit
OCTOBER

STEP 2
Technical Analysis
and Case Studies

Best Practices,
Case Studies, and
Technical Analysis

of each Pillar

Project Website/
Discussion Boards
OCTOBER-
DECEMBER

STEP 3 STEP 4
Goals and Testing and
Strategies Confirmation

Establish Goals Survey to Confirm

and Prioritize
Strategies

and Strategies for
Each Pillar

Virtual Task Force Survey/
Meetings Priority Setting
JANUARY- MARCH-

MARCH APRIL

STEP 5
Action Steps

Implementation
Matrix for Each

Pillar Focused on
Action Steps for
Strategies

Implementation
Matrix
APRIL-MAY

Future Land

Use Map

STEP 6
Future Land Use Map

Develop the
Future Land Use
to Reflect the
Vision and Pillars

StoryMap
APRIL-MAY
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Final
Comprehensive
Master Plan

STEP 7
Final Comprehensive Master
Plan Document

Commit To and
Adopt the
Comprehensive
Master Plan

Final Summit
MAY-JUNE
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These overarching themes extend beyond the pillars of Vision Keene 20-Forward
and will be incorporated throughout the Comprehensive Master Plan as they have
been identified as crucial to the success of Keene’s future.
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KEENE Pillar Coordination
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Pillar Chapter Outline

Section 1: Importance of the Pillar

* What this means to Keene and its relation to the 7 overarching themes
e Connection to other pillars

e Datainsights

Section 2: Community Aspirations

* What people said, bold ideas

e Datainsights

Section 3: Emerging Trends, Challenges and Opportunities, Trade-Offs
* Implications and potential solutions

 Examples and case studies

e Future insights

Sections 4: Planning Goals and Action Areas

* Overarching goals with action areas

* Prioritization data

* Planning insights
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KEENE
% Comprehensive Master Plan Build-Out
FORWARD }
« Community Vision N Y

* Process

e Overarching Themes

e Strategic Pillar Diagram
* Strategic Pillar Chapters

e Livable Housing

* Thriving Economy

* Connected Mobility

* Vibrant Neighborhoods

e Adaptable Workforce

* Flourishing Environment
* Future Land Use Map
* Implementation

* Matrix




Next Steps
VISION 1. Task Force Meeting #3 in March
KEENE  Review the draft pillar document and refine
A Prioritization Survey (April Launch)
20 Implementation Matrix & Future Land Use Map
FORWARD Comprehensive Master Plan Draft
StoryMaps
Future Summit (Keene Public Library, 5:00pm, 3 June 2025)
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CITY OF KEENE

NEW HAMPSHIRE

MEMORANDUM
TO: Master Plan Steering Committee
FROM: Duncan Watson, Assistant Public Works Director
THROUGH: Mari Brunner, Senior Planner
DATE: February 28, 2025
SUBJECT: City of Keene Solid Waste, Composting, and Recycling Program

Recommendation:

For your information.

Background:

Keene, New Hampshire, has, for several decades, sustained a comprehensive solid waste,
composting, and recycling program to promote environmental sustainability and reduce landfill
usage. The City's Public Works Department oversees the management of transportation, water,
wastewater, stormwater, and solid waste infrastructure, ensuring efficient and environmentally
sensitive services for residents and visitors.

The Keene Recycling Center and Transfer Station, located at 55 Old Summit Road, serves as the
central hub for waste disposal and recycling. Operating Monday through Friday from 7:00 AM to
3:00 PM and Saturday from 8:00 AM to 1:00 PM, the facility accepts various waste types,
including tires, solid waste, hazardous waste, and inert materials. The vast majority of Keene
residents have their waste and recycling collected at curbside. Serviced by approximately 14
private operators varying in size, Keene processes 20,000 tons of refuse at the transfer station
generated within the city limits. The Keene Recycling Center operates a materials recovery facility
and operates as a dual-stream system, meaning that containers are collected separately from
fiber materials and through human and mechanical sorting the material received is processed for
sale into the commodities market. The Recycling Center processes approximately 5,000 tons of
material. Recycling is incentivized by offering recycling services “free of charge” with an eye
towards the savings realized by not sending the recycling to disposal, thereby saving $99 per ton
as well as receiving some revenue from the sale of the commodities.

Staffed by fourteen employees, the solid waste facility sees upwards of 19,000 unique visitors
per year.

In 1994 the City went from a single digit % recycling rate to the current ~25% by investing in the
infrastructure necessary to process materials efficiently. Technology currently exists to bump the
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diversion rate to +80%; however, this would involve a scale that Keene cannot do on its own. It is
hoped that in the near term a facility (we’'ll call it an advanced materials recovery facility for lack
of a better word), will be located within economical transportation distance and achieving a
community goal of increased recycling/diversion and decreased landfill reliance as well as
decreased emissions fueling climate change.

There is increased interest in improving organics diversion, and the Solid Waste Division is
actively exploring ways to successfully facilitate composting of organics in an economical way.
For decades the Solid Waste Division has sold backyard compost bins at cost to encourage
homeowners to divert kitchen scraps from their refuse disposal. The City has sold hundreds of
these bins, with unknown empirical diversion.

Through these combined efforts, Keene aims to reduce waste sent to landfills, promote recycling,
and encourage composting, fostering a more sustainable community.
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