:; CityofKeene

New Hampshire

August 29, 2018

Mr. Thomas Jameson, P.E. TAP Program Manager
NHDOT Bureau of Planning & Community Assistance
John O. Morton Building

7 Hazen Drive, PO Box 483

Concord, NH 03302-0483

City of Keene, NH - 2018 Transportation Alternatives Program (TAP) Grant
Dear Mr. Jameson:

The City of Keene is excited to submit this application for funding for its Marlboro Street Corridor
Improvement Project to the 2018 round of Transportation Alternative Program (TAP) funding.

‘The City is proposing to construct complete streets elements recommended for this corridor from the
City’s “Complete Street Design Guide”, with a focus on a 0.5-mile segment of the City’s right-of-way
from the intersection of Marlboro Street with Main Street to the west and Baker Street to the east.
Roadway and streetscape improvements to the Marlboro Street corridor will promote improved pedestrian
and bicyclist circulation and safety. The City is also proposing to enhance connections to the local transit
network by creating a pull off bus stop for the City Express at the Home Health Care office in the vicinity
of the Baker Street intersection. Our proposal will improve access for elementary school students
attending Wheelock Elementary School as well as for off-campus Keene State College students who live
in the project area.

The City’s 2015 Marlboro Street Zoning and Land Use Study explored innovative approaches to
encourage redevelopment along Marlboro Street and the Southeast Keene neighborhood through updates
to land use regulations for the project area that promote reuse and redevelopment of underutilized
properties and strengthen the area as a vibrant, walkable, mixed-use district that were implemented in
2017. The City’s Marlboro Street Rezoning creates the perfect opportunity for our proposed
improvements to be a keystone for expanding the redevelopment of Marlboro Street and continuation of
these approaches in adjacent neighborhoods to improve connectivity, walkability, pedestrian use, traffic
flow, access to the City’s multi-use pathways/trails and transit network.

We estimate that the project will cost approximately $598,000. The City will be requesting 80% of
federal TAP funds in the amount of $478,400. The City has allocated $196,000 in its FY 2017-2022
Capital Improvement Program to support this project.
Thank you for your consideration.

= AN
Sincerely,

Elizabeth Dragon
City Manager

City of Keene » 3 Washington Street « Keene, NH « 03431 « www.ci.keene.nh.us

Working Toward a Sustainable Community



- CityofKeene

New- Hampshire

August 27, 2018

Mr. Thomas Jameson, P.E. TAP Program Manager
NHDOT Bureau of Planning & Community Assistance
John O. Morton Building

7 Hazen Drive, PO Box 483

Concord, NH 03302-0483

RE: City of Keene Marlboro Street Corridor Improvement TAP Application

Dear Mr. Jameson,

On behalf of the City of Keene, I am writing this letter to express our support for the City’s
Transportation Alternatives Program grant application for the Marlboro Street Corridor Improvement
Project.

The City of Keene is committed to making roadway and streetscape improvements to the Marlboro Street
corridor to promote improved pedestrian and bicyclist circulation and safety, to enhance connections to
the City’s existing rail trail network and increase access to our local transit services. This area of the City
is a key gateway to our downtown, and is home to many of the Region’s largest employers. While this
corridor supports a diverse mix of land uses, including residential neighborhoods and educational
institutions, such as Keene State College and Wheelock Elementary School, opportunities for safe
crossing and travel for bicyclists and pedestrians are limited. The Marlboro Street Corridor Improvement
project is an integral component of a broader effort to redevelop and strengthen this area as a vibrant,
walkable mixed-use district and to promote economic growth and redevelopment along this corridor.

Funding from the Transportation Alternative Program would allow the City to leverage funds ($196,000)
currently allocated in its FY 2017-2022 Capital Improvement Program for this project. Attached to this
letter is documentation of this funding. The City of Keene also has a wealth of experience administering
Local Public Agency (LLPA) projects and has multiple staff that are LPA certified.

This grant will support our ongoing efforts to create safe space for all users to travel and access
destinations along this corridor and in adjacent neighborhoods and side streets. In addition, this project
will create a safe and attractive space for individuals to access the nearby Cheshire Rail Trail.

Sincerely,

Ly

Kendall W. Lane,"Mayor

City of Keene « 3 Washington Street « Keene, NH - 03431 - www.ci.keene.nh.us

Working Toward a Sustainable Community



For NHDOT use only:
Application #:

LOI Received on:

MMW Attendee:

MMW Date:

Application Received on:

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION
TRANSPORTATION ALTERNATIVES PROGRAM (TAP)

Round 3 - 2018 APPLICATION FOR FUNDING

1. Sponsor Information (Sponsor is the municipality or school district / SAU that is
applying. Contact is the person who will be in responsible

charge of the project).

Sponsor Name: City of Keene, NH
Mailing Address: 350 Marlboro Street
Keene, NH 03431

Telephone: 603 352 6550

Email: dlussier@ci.keene.nh.us

Contact Name: Don Lussier

Title: City Engineer

Mailing Address: 350 Marlboro Street
Keene, NH 03431

Telephone: 603 352 6550

Email: dlussier@ci.keene.nh.us

Governing Regional Planning Commission:

Southwest Region Planning Commission
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2. Project Information

Map: (A map is required as part of the application. Map must be scanned as a
pdf file. Map should include street names, State route numbers,
project details, identification of resources, north arrow, and a scale)

O MAP SUBMITTED

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing.

Construction, planning, and design of on-road and off-road trail facilities for pedestrians,
bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle
infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other
safety-related infrastructure, and transportation projects to achieve compliance with the
Americans with Disabilities Act of 1990 (42 USC 12101 et seq).

Construction, planning, and design of infrastructure-related projects and systems that will
0 provide safe routes for non-drivers, including children, older adults, and individuals with
disabilities to access daily needs.

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other
non-motorized transportation users.

The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the

N SAFETEA-LU: Infrastructure-related projects only.

Description of work being proposed:
(Clearly describe purpose and need for project as well as project goals and objectives)

This project will transform Marlboro Street, a gateway corridor to Keene's downtown, by making
roadway and streetscape improvements that promote improved bicycle, pedestrian, and transit
circulation and safety, provide a safe connection to the City's expansive rail trail network, and
create a safe route to school for elementary school students. For many years, the City has
sought to strengthen this corridor and adjacent neighborhoods as a more liveable and
accessible area, and to create a friendlier and safer place for people of all ages and abilities to
walk and ride bicycles.

This project proposes to reconstruct a 0.8+ mile segment of Marlboro Street to enhance
multimodal access, connectivity, and mobility options for all users. It will make it easier for
residents living nearby and employees working along this corridor to connect with essential
services, such as employment and education, and destinations, such as the City’'s downtown
and rail trail network. In addition, the improved streetscape and enhanced mobility will help
facilitate redevelopment and increase the potential for economic development in this area of
Keene.

The project involves the installation of buffered and standard bicycle lanes at street grade on
both sides of the roadway, sidewalk improvements, traffic calming features such as chicanes
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Resources within project limits:
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in
project limits)

Identified natural resources in this area include Beaver Brook, which crosses under Marlboro
Street, and the Beaver Brook flood plain; however, no impacts are proposed to these resources.

There are no significant historic resources identified in the project limits, though many of the
houses are over 50 years old and were built and inhabited by workers in the industries located in
the project area. Old industrial properties line the corridor as well; some have been re-purposed
into commercial properties but many are in need of redevelopment, a secondary goal to the
implementation of this proposal.

Project Details

Road Na me(s) (List all roads in project limits)

Marlboro Street and Bartholomew Court

State Route Number: (List all State route numbers or N/A if on a@ municipal road)

N/A

Railroad: (List name of railroad corridor if rail trail or rail with trail project)

Cheshire Rail Trail (this segment of the rail trail is known as the Keene Industrial Heritage Trail)

Other: (If off-road path, describe beginning and ending termination locations)

N/A

Length of Project: (If more than one location, provide total length of proposed improvement)

1 total project miles (includes 0.8 mile segment on Marlboro Street and 0.2 mile segment along
Bartholomew Court connecting to the Cheshire Rail Trail)

Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of
improvements)

Average width of 65-feet for the majority of improvements

Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements)

Bituminous Pavement and concrete for improvements along Marlboro St and Bartholomew Court;
Stone dust for ramp connection to the Rail Trail
Ownership: (List the entity that owns the land in the limits of your proposed improvements)

City of Keene (all work is within City of Keene right-of-way or on City owned property)
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3. Project Cost Estimate

Identify the estimated project costs under each of the phases below.

Note: to avoid errors on the calculated

fields 50.01 has been inserted into the first box
A) Design/Engineering: S

0.00

(Costs for engineering study, preliminary design, $
environmental review, identifying and establishing right-of-way,
easements preparation, final design, and bid phase services)

B) Right-Of-Way: $ 1$0.00

(Cost of easement acquisition and/or land acquisition)

C) Construction: S [$544,000.00

(Cost of constructing project, materials, and labor)

D) Construction Engineering: $ [$54,000.00
(Cost of engineering oversight for the project. Oversight needs
to be almost fulltime.

Calculated Field

Project Total: $ $598,000.00
(Min. 5400,000 Max 51,000,000)

Identify the amount of federal funding you are applying for.

If you are overmatching your project to get your total up to S400,000 or over 51,000,000 you add the
additional funds to your required match and put that in the MatchS box below. Your % federal funds will
be adjusted based on your amount of overmatch. If you are adding funds that will be in addition to the
amount of federal funds and match for your project those are considered non-participating funds. In this
case you put the additional funds in the non-participating box. This is usually done if you want to do
additional work that may not be eligible under the TAP program but you want the work done under the

overall contract.
Calculated Field

Federal $ |$478,400.00 80% %
(§800,000 Max. $320,000 Min. for federal amount requested) (80% Max. for TAP reimbursement)
Calculated Field
Match $ |$119,600.00 0% %

(Enter amount of local match and additional funds if applicable)
Reason for non-participating funds

Non-Participating $ [$76,400.00 The_City _is propqsing to pay f_or the
engineering design work outside of
these grant funds while still

Calculated Field submitting the design documents in a
Funding Total $ [$674.400.00 prearranged schedule with NHDOT
TVin. S400,000 Max.S1,000,000) for NHDOT and FHWA review to

meet NEPA and LPA standards.
Please see "Financial Readiness"
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s
Transportation Alternatives Program Advisory Committee (TAPAC). The TAPAC developed these
criteria to select the best applications for funding.)

There are five main criteria and five sub-criteria that will be used to evaluate
projects and are listed below:

e The Socioeconomic Benefits criteria Section D will be based on areas
where improved mobility and access can be provided to underserved
populations. This information will be collected by the Department for
scoring based on your project location.

e RPC/MPO Ranking criteria Section E will be done by the governing
regional planning commission using the information provided in the
application. Application will be submitted to the Department and the
Department will forward copies to the Regional Planning Commissions

MAIN CRITERIA

Potential for Success

Safety

Project Connectivity

Socioeconomic Benefits

RPC/MPO Rankings

SUB-CRITERIA

Project Readiness and Support

‘ Financial Readiness

Feasibility

‘ Stress Analysis

Improve Safety Conditions

Note: This criterion will be based on the location of
the project and if it will benefit an underserved
population.

Note: Information for this criterion will be provided by
your governing Regional Planning Commission.
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A) Potential for Success: Sponsor will need to demonstrate the factors that will
indicate a project’s likeliness to succeed.

MANDATORY REQUIREMENT: All applications must include a letter of support
from the Sponsor’s governing body committing to actively engaging and leading
the project. Application will not be accepted without this letter.

Letter of support attached: | U

« Project Readiness and Support: is the project part of a local and/or regional plan and
effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did
you build your case about the importance of this project to many constituents like conservation
commission, planning board, other local groups? Is it part of a regional plan or have RPC/TAC
support? Is it part of a master plan or other planning document? (Number of constituents and/or
planning documents will be used for scoring)

There is well documented community support for this project, which incorporates and
builds upon recommendations to improve the safety and circulation of
bicyclists/pedestrians along Marlboro Street included in the City’s Marlboro Street
Re-Zoning (2017), Complete Streets Guidelines (2016), Land Use Study (2015),
Comprehensive Master Plan (2010), and the Transportation Master Plan (2002). The
Marlboro Street Corridor Project has been included in the City’s Bicycle Pedestrian
Path Advisory Committee’s draft master plan as a Medium/High priority project for
completion (2018). Letters of support from eight City, business, and community
groups are included in the supporting documentation.

Each of these plans involved extensive community input to develop goals,
recommendations, and priority strategies. In addition, the Wheelock Elementary
School Safe Routes to School Action Plan (2015) includes specific recommendations
for improving safety for students who walk or bike to school along this corridor.
Excerpts from these plans are included in the supporting documentation to highlight
the specific recommendations included for Marlboro Street.

For a number of years, the City has been actively working with the community to raise
awareness and gauge support for Complete Streets. In 2015, the City adopted a
Complete Streets Policy and developed City-specific Complete Streets design
guidelines. These guidelines identify Marlboro Street as a Gateway Street, which
warrants special consideration for bicyclists, pedestrians, and traffic calming, as well
as a Transit Overlay Street, which calls for special consideration of transit stops,
transit stop amenities, and pedestrian crossings near transit stops.

Recently, the City completed the Marlboro Street Zoning and Land Use Study, which
explored innovative approaches to encourage redevelopment along Marlboro Street
and the Southeast Keene neighborhood. The study recommends changes to land use
regulations that would promote reuse and redevelopment of underutilized properties
and would strengthen the area as a vibrant, walkable, mixed-use district. The City has
since implemented the proposed amendments to its zoning that reflect these
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- Financial Readiness: (TAP is a reimbursement program. Sponsor will have to gross
appropriate funds for the entire project. (The Department reimburses a maximum of 80% of
each reimbursement request.) Explain how the project will be funded and the timeline for
funding. Is there a written commitment to bring this project forward for approval of funds at
town meeting, through capital reserve funds, through inclusion in the capital improvement plan,
etc. or are there funds already raised/appropriated and dedicated to this project?

The City of Keene has over two decades’ worth of experience in successfully managing
and completing federal and state grant-funded projects. The City has allocated
$196,000 to support transportation infrastructure improvements to the Marlboro Street
corridor in its FY 2017-2022 Capital Improvement Program (CIP). The CIP states that
these funds are intended to "construct the interim Complete Streets design concepts
included in the [2015 Marlboro Street Zoning and Land Use Study." An excerpt from the
City’s FY 2017-2022 CIP is included in the supporting documentation along with a
detailed budget.

Of the $196,000 allocated for Marlboro Street, $119,600 will be used for the project
match and $76,400 will be non-participating funds used for the project design and
construction easements. The City of Keene is currently planning a major rehabilitation
of water and sewer utilities along Marlboro Street for the 2019 Construction Season.
Design for that project is already underway and the project is expected to be advertised
for construction in March of 2019. Given the expected timing of TAP Grant award
notifications, it will not be possible to incorporate the proposed TAP project into the
planned utility contract. Therefore, we anticipate that the streetscape improvements will
be advertised for construction separately, in late spring or early summer 2019.

Nevertheless, significant benefits can be realized by conducting the public outreach,
design and review process for both projects concurrently. Should the City be selected
for this award, we intend to negotiate the design services with the previously selected
consultant. Since our prior selection process was not a Qualifications-based process,
we understand that the design costs will not be eligible for federal participation. We
also understand that the design work will need to comply with the normal state and
federal requirements (e.g., NEPA review, ROW process, etc.). The scope of services
for the design of the TAP funded project will be prepared to satisfy these requirements,
even though the costs are non-participating.
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. Feasibility: Address historic, cultural, environmental, maintenance, possible areas of
contamination, and other related issues that may impact the project's ability to succeed.
Applicant should discuss issue and how it will be addressed. Discuss impacts to project
timeline and possible financial impacts.

The work proposed will occur entirely within areas of the City’s right-of-way and
City-owned land that are currently paved and/or disturbed. No known historic or cultural
resources of significance exist within the project area. However, the project anticipates
the potential loss of a few on-street parking spaces on Marlboro Street (near its
intersection with Adams Street), for which there may be some hesitation from businesses.
The City will actively communicate and work with business owners and residents in this
area to finalize a design that is embraced by the community during the engineering /
design phase for the project. In the event that the proposal to remove some on-street
parking spaces in this area is met with strong resistance, the City will modify its design to
maintain these spaces.

Beaver Brook, a highly urbanized third-order stream, crosses under Marlboro Street in the
area to the west of Dartmouth Street (see Project Map). In this same area, a portion of the
Brook’s 100-year floodplain is adjacent to the northern side of Marlboro Street. No
impacts are anticipated to the Brook or the floodplain, as work will occur entirely within the
existing paved roadway and roadside area.

Within proximity of the project area is the site of the former Kingsbury Corporation, a tool
manufacturer. This property, which is currently vacant, is a known brownfield and is
currently undergoing a Phase 1 assessment through the EPA Brownfields Assessment
Program. As the proposed work does not directly involve this property, there is no
concern for impacts to this site.

As stated in the FY 2017-2022 CIP, the City will adjust the operating budget to cover the
annual cost of maintaining the pavement markings and other improvements after project
implementation. Additional sidewalk plowing will be required along the proposed rail trail
connector, and street plowing will be impacted by the proposed curb extensions,
pedestrian refuge island, and chicanes. The Public Works Department is aware of these
impacts and is committed to maintaining these facilities for safe access year-round.

Given the strong community support for this project and history of citizen engagement and
planning for transportation improvements along this corridor, as well as the minimal
environmental/historic resources present in the project area, we do not anticipate impacts
to the project’s ability to succeed.
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B) Safety: Projects will need to demonstrate the extent to which the project will
improve safety conditions and/or reduce the perception of user stress as a
result of the project being implemented. This criterion will be rated on the
difference between the stress level of the existing condition versus the
anticipated stress level of the proposed project.

« Stress Analysis:
0 Describe the existing stress level of your project area as it exists today without the
proposed project and based on the scale below, assign it a letter. You must justify why
you chose the letter.

0 Describe the anticipated stress level for the project area after the proposed project is
completed and based on the scale below, assign it a letter. You must justify why you
chose the letter.

A - Facility is reasonably safe for all children.

B - Facility can accommodate users with basic skills and knowledge of traffic.

C - Facility requires an intermediate level of skill and knowledge of traffic to use.
D - Facility requires an advanced level of skill and knowledge of traffic to use.

E - Facility is generally not suitable for pedestrians or bicyclists.

Existing Level of Stress is determined to be Level D.

Marlboro St is a well-traveled roadway with an AADT of 5,700 vehicles in 2013. It has travel
lanes which vary in width from 12 to 16+ feet (one in each direction), parallel on-street
parking on both sides of the road in most areas, and paved shoulders along the eastern
end. Bicyclists are directed to share the travel lane with motorized vehicles with shared
lane markings (i.e. “sharrows”). The posted travel speed is 30 mph, however concerns
about speeding have been raised by various community stakeholders including Wheelock
Elementary School parents and staff.

Existing conditions along Marlboro Street currently favor motorized traffic with modest
considerations and facilities that support pedestrians and bicyclists. Although there are
5-foot wide sidewalks along the length of the corridor, several sections of the sidewalk are
in poor or fair structural condition and there is only one crosswalk at the intersection with
Grove Street near Wheelock Elementary School. This intersection is not safe for children
crossing the street unless a crossing guard is present due to the high volume of turning
movements, poor sight lines for drivers turning from Grove St. onto Marlboro St., and driver
noncompliance with the pedestrian yield law, which was observed during a Safe Routes to
School turning movement study. In addition, there are a disproportionate number of
driveway curb cuts which threaten pedestrian comfort and safety and make the sidewalk an
inconsistent and unpleasant place to walk.

Anticipated Level of Stress Post-Project Construction: Level B

Proposed project improvements include rebuilding sections of the 5-foot sidewalks,
installing new crosswalks with curb extensions, traffic calming in advance of the crosswalks,
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» Improve Safety Conditions: /mprovement over existing safety conditions - are there
very specific actions that are being taken to improve safety. What specific safety improvements
will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please
provide it in pdf format with your application. Only specific actions and improvements will be
used for scoring - anecdotal information will not be used.

This project will install buffered bicycle lanes where space allows and standard bicycle lanes
where space is constrained, creating a separated space for bicyclists to travel along the
corridor. This action was recommended as an interim measure by Nelson Nygaard in a 2015
study they conducted of this corridor as part of the Marlboro Street Zoning and Land Use
Study. Excerpts from this study are included in the supporting documentation.

The 2002 Keene Transportation Plan indicates there is concern for safe pedestrian crossings
at the Grove and Adams Street intersections due to Wheelock Elementary School. A
recommendation included in this plan is to install a safe pedestrian crossing at this
intersection. This project proposes to install a new crosswalk at this location, and install curb
extensions and pedestrian scale lighting to increase visibility of pedestrians entering the
crossing. In addition, the travel lanes will be reduced and chicanes installed in advance of
the crossing to slow travel speeds and alert motorists. Excerpts from this study are included
in the supporting documentation.

In 2015, Southwest Region Planning Commission conducted a study of the walking/biking
travel conditions to and from Wheelock Elementary School. As part of this study they
surveyed parents of students at the school. Of the 44 households that participated
(representing 70 students), 54% indicated they are not comfortable with their child walking or
biking to school at any age. The predominant factors influencing this decision are the speed
and amount of traffic along the route to school, and the safety of intersections and crossing.
This project proposes to enhance the safety and visibility of the intersection and install a new
crosswalk in the direct vicinity of the School, and also proposes to reduce travel speeds at
these crossing locations. Excerpts from this study are included in the supporting
documentation.
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C) Project Connectivity: Project will need to demonstrate how it enables
movement from origins to destinations, how it fits in with the larger
transportation network and identify any other modes it will serve.

e Does the project fill a vital gap in an existing transportation network or phased plan? Does it
provide a standalone new facility that did not exist previously? Is it part of a larger phased plan?
List the different modes and destinations it link together? Please describe in detail all
connections, and if part of a phased plan what will the proposed improvement accomplish? Is it
the first phase, middle phase or final phase of the plan.

Marlboro Street is well-traveled roadway that contains a mix of uses including residential,
commercial, institutional, and industrial, and connects Keene’s southeast neighborhoods to
the downtown. A number of the Region's largest employers are located at or near the
eastern end of this corridor. At its western end, the corridor connects to the Keene State
College Campus, a major employer and educational/cultural institution. Along the length of
the corridor, there are diverse community destinations including the Wheelock Elementary
School, Home Healthcare Hospice and Community Services (HCS), the Keene Municipal
Complex, the Keene Ice Arena, a neighborhood park, local banks, fithess centers, small
retail businesses, and offices. Single- and multi-family residences are located along the
corridor and the adjacent residential side streets. There is also a concentration of college
students that live off-campus in this area of the community.

Although there are a number of destinations in and around the project area, it can be difficult
and discouraging for individuals traveling on foot or via bicycle to safely access destinations
along and across Marlboro Street. There is just one marked crosswalk near Wheelock
Elementary School, and its wide, paved travel lanes and shoulders encourage fast travel
speeds. While the Cheshire Rail Trail (Industrial Heritage section - a paved multi-use rail
trail) runs parallel to the corridor, there is limited access to this pathway for bicyclists and
pedestrians. Currently, the only formal entrance to the trail from Marlboro Street is a ramp
made of crushed stone at the City’s municipal complex. This access point is not well-marked
and can only be accessed by traveling through a busy parking lot with no clear path of travel
for pedestrians and bicyclists.

The project will create a safer environment for all users by installing buffered bicycle lanes
where space allows, standard bicycle lanes elsewhere, and new sidewalk on both sides of
Marlboro Street from its intersection with Bartholomew Court and 0.2 miles to the east of its
intersection with Grove Street. In addition, chicanes and narrowed travel lanes will slow
traffic and improve overall safety. Currently, there are painted sharrows along Marlboro
Street; however, bicyclists have to contend with fast travel speeds and vehicles traveling in
and out of multiple access points. The buffered and standard bicycle lanes will create a
comfortable and safe space for cyclists to ride, with lesser concern for conflict with vehicles.
Appropriate and safe transitions into and out of the bike lanes will be considered in the
design of this project.

Currently, employees from the major businesses and manufacturers at the east end of the
corridor walk along Marlboro Street and the Cheshire Rail Trail (accessing it via the ramp at
the Public Works Department) on their lunch or fitness breaks. To connect the on-street
facilities to the Cheshire Rail Trail, the at grade bicycle lanes and adjacent sidewalk will
transition into a multi-use six foot wide concrete sidewalk extended along Bartholomew
Court to the existing sidewalk at the Public Works Department (350 Marlboro Street). A
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D) Socioeconomic Benefits: Is the project located in an area where improved
mobility and access can be provided to underserved populations?

e The Department will determine if your project falls in an area that will benefit an underserved
population based on free and reduced school lunch programs.

NO ACTION NEEDED FROM APPLICANT FOR SECTION D

E) RPC/MPO Rankings: This section will be completed by the local Regional
Planning Commission for your project.

e  The Department will send applications to the local Regional Planning Commissions to
score and develop a regional ranking. This information will then be incorporated into
the final score of projects.

NO ACTION NEEDED FROM APPLICANT FOR SECTION E

Only one application will be accepted per municipality

® The Department received 45 letters of interest requesting more than $28 million in
federal funds. Round 3 of the TAP has approximately 55.3 million in federal funds
available for projects.
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5) Application Submission Information: The application is an adobe .pdf form
and it must be saved and submitted in electronic format on either a CD or a USB
thumb drive. Any supporting documents like the Map, Letter of support and
other supporting documentation need to be submitted with the application in
pdf format and saved to the CD or USB thumb drive.

APPLICATIONS ARE DUE FRIDAY SEPTEMBER 7, 2018 BY 4:00 PM!

Failure to meet this deadline will result in your project being removed
from the scoring process.

Submission Guidelines

Format: Application form must be saved electronically as a pdf and then transmitted to the
Department. All supporting maps, letters and other documents must be saved as a pdf and
transmitted to the Department with the application form.

Applications and supporting documents must be either:
e burnedtoa CD or DVD
e saved to a USB thumb drive.

Submission: CD, DVD, or thumb drive must be received on or before 4:00 PM
September 7, 2018. Delivery can be either:

e Hand-delivered to: Thomas Jameson, TAP Program Manager
NHDOT Headquarters
Bureau of Planning & Community Assistance
7 Hazen Drive, Concord NH

e Mailed to: Thomas Jameson, P.E.
TAP Program Manager
NHDOT, Bureau of Planning & Community Assistance
7 Hazen Drive, P.O. Box 483
Concord, NH 03302-0483

Warning: If you mail the Application it must be received by the Department on
or before 4:00 pm on September 7, 2018

Direct any questions to: Tom Jameson, email: tom.jameson@dot.nh.gov , phone: 271-3462
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KEENE, NH: MARLBORO STREET TAP PROJECT - 2018

Zoning Map

Other nearby districts

- Conservation/Rural
Commerce/Corporate/Industrial

Residential

BGR |- A downtown district to enhance economic vitality by re -developing new tech. companies as
well as clean manufacturing, processing, assembling and wholesaling within walkable and human
scale places. Includes height, density and mixed-use incentives.

. - A downtown district to allow for mixed-use development of small businesses to support the
adjacent neighborhoods and workplaces. Focus is on enhancing visual character as well as multi -
use circulation throughout the corridor and area, same structu re mixed-use and limited parking.

RP - A downtown district to provide or re-create a neighborhood of residential properties that
prioritize family units. Mix of small to large residential housing types with shallow front setbacks

and moderate to low side and rear setbacks that create a walkable district with shade trees and
medium to large blocks.

Marlboro Street Rezoning Districts and surounding landuses
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Marlboro Street Improvments

TAP Grant Preliminary Cost Estimate

9/5/2018
BAKER & INTER-NODE

ITEM DESCRIPTION UNIT | UNIT PRICE GROVE & ADAMS BARTHOLOMEW TRAIL CONNECTOR IMPROVEMENTS QUANTITY TOTAL
202.6|CURB REMOVAL & STORAGE LF |$ 3.00 600[ $ 1,800 400| S 1,200 0| $ - 3200| $ 9,600 4,200 $ 12,600
202.8|REMOVAL OF FENCE LF |$ 2.75 0| $ - ol s - 0| $ - ol s - of s -
203.1|COMMON EXCAVATION cYy |$ 6.00 1,800| S 10,800 1000| S 6,000 400( $ 2,400 300| S 1,800 3,500 $ 21,000
203.3|EXCAVATING ASPHALT sy |$ 2.50 1,600/ $ 4,000 500 $ 1,250 0| s - 0| s - 2,100 $ 5,250
203.3B|EXCAVATING CONCRETE SIDEWALK sy |$ 5.00 100| S 500 100| $ 500 0| $ - 1500| $ 7,500 1,700| $ 8,500
203.6|EMBANKMENT IN PLACE cY |$ 12.00 0| $ - 0| s - 0| s - 0| s - 0| $ -
304.2|GRAVEL cY |$ 18.00 900 $ 16,200 500 $ 9,000 200| $ 3,600 0| $ - 1,600| $ 28,800
304.3|CRUSHED GRAVEL cYy |$ 22.00 900/ $ 19,800 500( $ 11,000 200| $ 4,400 300 $ 6,600 1,900| $ 41,800
403.12|HOT BITUMINOUS PAVEMENT, MACHINE METHOD TON | $ 80.00 400| S 32,000 200/ $ 16,000 80| $ 6,400 500/ $ 40,000 1,180| $ 94,400
417|COLD PLANING BITUMINOUS SURFACES sy |$ 2.00 0| $ - 0| s - 0| s - 0| s - 0| $ -
4" CONCRETE SIDEWALK sy [$ 45.00 100( $ 4,500 100( S 4,500 400| S 18,000 1500( $ 67,500 2,100( $ 94,500
609.01 |STRAIGHT GRANITE CURB LF |$ 22.00 2001 $ 4,400 500/ $ 11,000 550/ $ 12,100 0| s - 1,250| $ 27,500
609.02|CURVED GRANITE CURB LF |$ 30.00 100/ $ 3,000 100| $ 3,000 0| $ - 0| $ - 200| $ 6,000
609.5|RESET GRANITE CURB LF |$ 5.00 600/ $ 3,000 400| $ 2,000 0| $ - 3200( $ 16,000 4,200( $ 21,000
614.72114{2" PVC CONDUIT, SCHEDULE 40 LF |$ 6.00 600[ S 3,600 400| S 2,400 0| s - 0| $ - 1,000 $ 6,000
614.51100{CONCRETE PULL BOX EA | S 350.00 41$ 1,400 3| ¢ 1,050 0| s - 0| s - 7| $ 2,450
615.003|REMOVING TRAFFIC SIGNS EA | S 10.00 4| $ 40 2| S 20 1| S 10 0| s - 7| $ 70
615.004|RELOCATING TRAFFIC SIGNS EA | S 150.00 6| S 900 4] $ 600 1 $ 150 0| s - 11| $ 1,650
615.02[TRAFFIC SIGNS SF | S 40.00 9| S 360 9| $ 360 2($ 80 0| s - 20| $ 800
618.7|FLAGGERS HR | $ 22.00 120( S 2,640 120| $ 2,640 40( $ 880 120| $ 2,640 400| $ 8,800
619.1|MAINTENANCE OF TRAFFIC (approx. 5%) LS $ 7,000 S 7,000 0| $ - $ 10,000 0| $ 24,000
625.1|LIGHT POLE BASE EA | S 350.00 41$ 1,400 4| $ 1,400 0| s - 0| s - 8| $ 2,800
625.5|PEDESTRIAN LIGHT BOLLARD EA | S 650.00 41$ 2,600 4] $ 2,600 0| $ - 0| $ - 8| S 5,200
ELECTRICIAN HR |[$ 60.00 24|S 1,440 24| $ 1,440 0| s - 0| s - 48| $ 2,880
628.1|{SAWED CONCRETE PAVEMENT LF |$ 3.75 40( S 150 20| $ 75 0| $ - 50| $ 188 110| $ 413
628.2|SAWED BITUMINOUS PAVEMENT LF |$ 2.00 250 $ 500 140| $ 280 270| $ 540 500| $ 1,000 1,160| $ 2,320
632.0104|RETROREFLECTIVE PAINT PAVE. MARKING, 4" LINE LF |$ 0.40 2,000 $ 800 1400 $ 560 0| $ - 12500| $ 5,000 15,900 $ 6,360
632.0112|RETROREFLECTIVE PAINT PAVE. MARKING, 12" LINE LF |$ 0.80 150| $ 120 80| $ 64 20| S 16 200| $ 160 450( $ 360
632.0124|RETROREFLECTIVE PAINT PAVE. MARKING, 24" LINE LF |$ 1.50 0| s - 0| $ - 0| s - 0| $ - 0| $ -
632.02|RETROREFLECTIVE PAINT PAVE. MARKING, SYMBOL OR WORD SF | S 2.25 100| $ 225 50| $ 113 0| s - 100| $ 225 250| $ 563
632.9110|OBLITERATE PAVEMENT MARKING LINE, 12" OR UNDER LF |$ 0.50 0| s - 0| $ - 0| s - 0| $ - 0| $ -
641|LOAM cY |[s 33.00 50 S 1,650 50| $ 1,650 100| $ 3,300 75| $ 2,475 275| S 9,075
645.1110|MULCH sy [ 0.35 400( $ 140 100( S 35 500( $ 175 500 $ 175 1,500( $ 525
645.5310|SILT FENCE LF |$ 2.50 0| $ - ol s - 400| $ 1,000 0| s - 400 $ 1,000
646.5100| TURF ESTABLISHMENT WITH MULCH, TACKIFIERS, AND LOAM sy |$ 3.50 400/ S 1,400 100| $ 350 3| S 11 500| $ 1,750 1,003| $ 3,511
651|EVERGREEN TREES, T.B.D. EA | S 500.00 0| $ - ol s - 4] s 2,000 0| s - 4l s 2,000
652|DECIDUOUS TREES, T.B.D. EA | S 700.00 5/S 3,500 4] $ 2,800 3| S 2,100 0| $ - 12| $ 8,400
654|EVERGREEN SHRUBS, T.B.D. EA | S 150.00 26|$S 3,900 16| S 2,400 3| S 450 0| s - 45| $ 6,750
655|DECIDUOUS SHRUBS, T.B.D. EA | S 150.00 10 $ 1,500 10| $ 1,500 0| $ - 0| $ - 20 $ 3,000
657|VINES AND GROUNDCOVERS, T.B.D. EA | $ 5.00 0| $ - 0| s - 0| s - 0| s - 0| $ -
659.1|CAST IRON TREE GRATE, 72" DIA. W/ REMOVABLE INSERTS EA | $  3,000.00 0| s - 2| S 6,000 0| s - 0| $ - 2| $ 6,000
659.2|STORMWATER BIORETENTION BASIN, STREET TREE EA | $  5,000.00 2| $ 10,000 2|$ 10,000 1 s 5,000 0| s - 5 S 25,000
661.1|PARK BENCH EA | S 750.00 2|$ 1,500 4] $ 3,000 0| $ - 0| $ - 6| S 4,500
661.2|BUTTERFLY GARDEN PARK ENTRANCE LS |$ 10,000.00 0| $ - 1{$ 10,000 S - ol s - 1 $ 10,000
692|MOBILIZATION AND CLEANUP (approx. 5%) LS | $ 100,000.00 $ 7,000 S 6,000 S 3,000 S 9,000 0| $ 22,000
$ 153,765 $ 129,787 $ 65,612 $ 181,613 $ 527,776
Add Inflation (1 yr. @ 3% per year) S 543,609
Prelim & Final Design (approx. 15%) S -
Construction Engineering (approx. 10%) S 54,000
Grand Total (rounded) S 598,000

L:\Planning\2018 TAP Grant Application\MarlboroStreet\Marlboro St. TAP Estimate (with Connector) 9/5/2018



City of Keene 2018 TAP Application
SUPPORTING DOCUMENTATION

1. Documentation of Local Match
2. Detailed Budget

3. Plan Documentation: Excerpts from local plans and studies which reference
the need for improvements in the project area

Marlboro Street Redevelopment Promotional Packet

Keene Complete Streets Policy and Design Guidelines

Marlboro Street Zoning and Land Use Study

Keene Comprehensive Master Plan

Keene Transportation Plan

Bicycle Pedestrian Pathways Advisory Committee Master Plan — draft
Wheelock Elementary School Safe Routes to School Plan

Rethink Marlboro Street summary

Pedestrian node conceptual drawings
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4. Documentation of Project Support: Additional letters of support from City
and community groups and organizations.
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CITY OF KEENE, NEW HAMPSHIRE
2016 - 2021 Capital Project Funding Request

GENERAL PROJECT DATA

Project Name: Marlboro Street Corridor Improvements
Department: Planning

Physical Location: Marlboro Street

Federal Mandate: N/A

State Regulation or Law: N/A

Master Plan (CMP) Focus Area: Quality Built Environment

CMP Vision/Strategy: Maintaining Neighborhoods

Council Initiative: Policy

V.O.I.C.E.: Continually Assess Facilities and
Infrastructure

Departmental Objective:

Aerial

8255 sty Acea

PROJECT DESCRIPTION/JUSTIFICATION

In 2015 the City completed the Marlboro Street Zoning and Land Use Study which explores innovative approaches to encourage
redevelopment along Marlboro Street and the Southeast Keene Neighborhood. The study recommends changes to zoning and other
regulations that would promote reuse and redevelopment of underutilized properties, improve stormwater management practices,
preserve residential neighborhoods, and strengthen the area as a vibrant, walkable, mixed-use district. It also identified improvements
on Marlboro Street and in adjacent neighborhoods to improve connectivity, walkability, pedestrian use, traffic flow, and enhance the
appearance of the street. The Study identified various improvements at different points along Marlboro Street. It is recognized that

public investment will help encouraae private investment in the area.
The proposed project is to construct the interim Complete Streets design concepts included in the Study. These concept level designs

are tailored to three distinct segments of Marlboro Street which relate existing street width and to surrounding land uses. The interim
design calls for changes that require painted lane markings and crosswalks and removable landscaping; permanent changes such as
concrete splitter islands could also be proposed. The first segment from Main St to Grove St. is the widest segment. Here travel lanes
would be reduced in width, parallel parking preserved, and a separate "cycle track" for bicycles installed where the street is wide
enough. In the middle segment from Grove St. to Baker St. the road is less wide. In this segment, dedicated bike lanes and improved
crosswalks are proposed, along with dedicated left turns lanes for vehicles at key intersections. One-sided, on-street parallel parking
would be installed, periodically altering between the north and south sides of the street to help with traffic calming. The third segment
is from Baker St. to Optical Ave. Here the street would not change significantly from existing conditions because of constrained width.
Shared lane arrows "Sharrows" would be maintained for bicyclists. No on-street parking is proposed, and landscape trees should be
planted in the existing grass buffer. In FY17 funds are included to develop design plans for the interim improvements including several
public meetings. In FY 19 are funds for the installation of the proposed interim work. Once this work is completed the operating
budget will need to be adjusted to cover the annual cost of maintaining the pavement markings and other improvements.

FINANCIAL PLAN & PROJECT SCHEDULE

PRIOR YR FY17 FY18 FY19 FY20 FY21 FY22 TOTAL

EXPENDITURES
Design 25,000 171,017 196,017
Construction/Implementation 0
Property/Equip. Acquisition 0

TOTAL $0 $25,000 $0 $171,017 $0 $0 $0 $196,017
FUNDING
Current Revenue $0
Capital Reserve 25,000 171,017 196,017
Debt Funded 0
Federal or State Grants 0
Other Sources 0

TOTAL $0 $25,000 $0 $171,017 $0 $0 $0 $196,017
ANNUAL DEPARTMENT OPERATING BUDGET IMPACT: High $50,001 or more PROJECT STATUS: Ongoing CIP

Ongoing
3

84




Detailed Budget



Marlboro Street Improvments

TAP Grant Preliminary Cost Estimate

9/5/2018
BAKER & INTER-NODE

ITEM DESCRIPTION UNIT | UNIT PRICE GROVE & ADAMS BARTHOLOMEW TRAIL CONNECTOR IMPROVEMENTS QUANTITY TOTAL
202.6|CURB REMOVAL & STORAGE LF |$ 3.00 600[ $ 1,800 400| $ 1,200 0| $ - 3200| $ 9,600 4,200 $ 12,600
202.8|REMOVAL OF FENCE LF |$ 2.75 0| $ - ol s - 0| $ - ol s - of s -
203.1|COMMON EXCAVATION cY |$ 6.00 1,800| S 10,800 1000| S 6,000 400( $ 2,400 300| S 1,800 3,500 $ 21,000
203.3|EXCAVATING ASPHALT sy |$ 2.50 1,600/ $ 4,000 500 $ 1,250 0| s - 0| s - 2,100 $ 5,250
203.3B|EXCAVATING CONCRETE SIDEWALK sy |$ 5.00 100| S 500 100| $ 500 0| $ - 1500| $ 7,500 1,700 $ 8,500
203.6|EMBANKMENT IN PLACE cY |$ 12.00 0| $ - 0| s - 0| s - 0| s - 0| $ -
304.2|GRAVEL cY |$ 18.00 900 $ 16,200 500 $ 9,000 200| $ 3,600 0| $ - 1,600| $ 28,800
304.3|CRUSHED GRAVEL cY |$ 22.00 900/ $ 19,800 500( $ 11,000 200| $ 4,400 300 $ 6,600 1,900| $ 41,800
403.12|HOT BITUMINOUS PAVEMENT, MACHINE METHOD TON | $ 80.00 400| S 32,000 200/ $ 16,000 80| $ 6,400 500/ $ 40,000 1,180| $ 94,400
417|COLD PLANING BITUMINOUS SURFACES sy |$ 2.00 0| $ - 0| s - 0| s - 0| s - 0| $ -
4" CONCRETE SIDEWALK sy |$ 45.00 100( $ 4,500 100( S 4,500 400| S 18,000 1500( $ 67,500 2,100( $ 94,500
609.01 |STRAIGHT GRANITE CURB LF |$ 22.00 2001 $ 4,400 500/ $ 11,000 550/ $ 12,100 0| s - 1,250| $ 27,500
609.02|CURVED GRANITE CURB LF |$ 30.00 100/ S 3,000 100| $ 3,000 0| $ - 0| $ - 200| $ 6,000
609.5|RESET GRANITE CURB LF |$ 5.00 600/ $ 3,000 400| $ 2,000 0| $ - 3200( $ 16,000 4,200( $ 21,000
614.72114{2" PVC CONDUIT, SCHEDULE 40 LF |$ 6.00 600[ S 3,600 400| $ 2,400 0| s - 0| $ - 1,000 $ 6,000
614.51100{CONCRETE PULL BOX EA | S 350.00 41$ 1,400 3| S 1,050 0| s - 0| s - 7| $ 2,450
615.003|REMOVING TRAFFIC SIGNS EA | S 10.00 4| $ 40 2| S 20 1| S 10 0| $ - 7| $ 70
615.004|RELOCATING TRAFFIC SIGNS EA | S 150.00 6| S 900 4] $ 600 1 $ 150 0| s - 11 $ 1,650
615.02[TRAFFIC SIGNS SF | S 40.00 9| S 360 9| $ 360 2($ 80 0| s - 20| $ 800
618.7|FLAGGERS HR | $ 22.00 120( S 2,640 120| $ 2,640 40( $ 880 120| $ 2,640 400| $ 8,800
619.1|MAINTENANCE OF TRAFFIC (approx. 5%) LS $ 7,000 S 7,000 0| $ - $ 10,000 0| $ 24,000
625.1|LIGHT POLE BASE EA | S 350.00 41$ 1,400 4| $ 1,400 0| s - 0| s - 8| $ 2,800
625.5|PEDESTRIAN LIGHT BOLLARD EA | S 650.00 41$ 2,600 4] $ 2,600 0| $ - 0| s - 8| S 5,200
ELECTRICIAN HR |[$ 60.00 24|S 1,440 24| $ 1,440 0| s - 0| s - 48| $ 2,880
628.1|{SAWED CONCRETE PAVEMENT LF |$ 3.75 40( S 150 20| $ 75 0| $ - 50| $ 188 110| $ 413
628.2|SAWED BITUMINOUS PAVEMENT LF |$ 2.00 250 $ 500 140| $ 280 270| $ 540 500| $ 1,000 1,160| $ 2,320
632.0104|RETROREFLECTIVE PAINT PAVE. MARKING, 4" LINE LF |$ 0.40 2,000 $ 800 1400 $ 560 0| $ - 12500| $ 5,000 15,900 $ 6,360
632.0112|RETROREFLECTIVE PAINT PAVE. MARKING, 12" LINE LF | 0.80 150| $ 120 80| $ 64 20| S 16 200| $ 160 450( $ 360
632.0124|RETROREFLECTIVE PAINT PAVE. MARKING, 24" LINE LF |$ 1.50 0| s - 0| $ - 0| s - 0| s - 0| $ -
632.02|RETROREFLECTIVE PAINT PAVE. MARKING, SYMBOL OR WORD SF | S 2.25 100| $ 225 50| $ 113 0| s - 100| $ 225 250| $ 563
632.9110|OBLITERATE PAVEMENT MARKING LINE, 12" OR UNDER LF |$ 0.50 0| s - 0| $ - 0| s - 0| s - 0| $ -
641|LOAM cY |[s 33.00 50 S 1,650 50| $ 1,650 100| $ 3,300 75| $ 2,475 275| $ 9,075
645.1110|MULCH sy [ 0.35 400( $ 140 100( S 35 500( $ 175 500 $ 175 1,500( $ 525
645.5310|SILT FENCE LF |$ 2.50 0| $ - ol s - 400| $ 1,000 0| s - 400 $ 1,000
646.5100| TURF ESTABLISHMENT WITH MULCH, TACKIFIERS, AND LOAM sy |$ 3.50 400| S 1,400 100| $ 350 3| S 11 500| $ 1,750 1,003| $ 3,511
651|EVERGREEN TREES, T.B.D. EA | S 500.00 0| $ - ol s - 4| s 2,000 0| s - 4l s 2,000
652|DECIDUOUS TREES, T.B.D. EA | S 700.00 5/S 3,500 4] $ 2,800 3| S 2,100 0| $ - 12| $ 8,400
654|EVERGREEN SHRUBS, T.B.D. EA | S 150.00 26|$S 3,900 16| S 2,400 3| S 450 0| s - 45| $ 6,750
655|DECIDUOUS SHRUBS, T.B.D. EA | S 150.00 10 $ 1,500 10| $ 1,500 0| $ - 0| s - 20 $ 3,000
657|VINES AND GROUNDCOVERS, T.B.D. EA | $ 5.00 0| $ - 0| s - 0| s - 0| s - 0| $ -
659.1|CAST IRON TREE GRATE, 72" DIA. W/ REMOVABLE INSERTS EA | $  3,000.00 0| s - 2| S 6,000 0| s - 0| $ - 2| $ 6,000
659.2|STORMWATER BIORETENTION BASIN, STREET TREE EA | $  5,000.00 2| $ 10,000 2|$ 10,000 1 $ 5,000 0| s - 5 $ 25,000
661.1|PARK BENCH EA | S 750.00 2|$ 1,500 4] $ 3,000 0| $ - 0| s - 6| S 4,500
661.2|BUTTERFLY GARDEN PARK ENTRANCE LS |$ 10,000.00 0| $ - 1{$ 10,000 S - ol s - 1 $ 10,000
692|MOBILIZATION AND CLEANUP (approx. 5%) LS | $ 100,000.00 $ 7,000 S 6,000 S 3,000 S 9,000 0| $ 22,000
$ 153,765 $ 129,787 $ 65,612 $ 181,613 $ 527,776
Add Inflation (1 yr. @ 3% per year) S 543,609
Prelim & Final Design (approx. 15%) S -
Construction Engineering (approx. 10%) S 54,000
Grand Total (rounded) S 598,000

L:\Planning\2018 TAP Grant Application\MarlboroStreet\Marlboro St. TAP Estimate (with Connector) §/5/2018



Plan Documentation

Excerpts from local plans and studies which reference the
need for improvements in the project area

a. Marlboro Street Redevelopment Promotional Packet

b. Keene Complete Streets Policy and Design Guidelines

c. Marlboro Street Zoning and Land Use Study

d. Keene Comprehensive Master Plan

e. Keene Transportation Plan

f. Bicycle Pedestrian Pathways Advisory Committee Master Plan — draft
g. Wheelock Elementary School Safe Routes to School Plan

h. Rethink Marlboro Street summary

i. Pedestrian node conceptual drawings
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Mixed-Use Opportunities Connected to a Historic Downtown

The Marlboro Street corridor is
poised to reclaim its historic,
vibrant, economic diversity.

In days past this area was a bustling gateway
mixing vendors, small businesses, the
railroad, manufacturing companies and the
adjacent neighborhoods where many of
these business’ employees lived. This urban
arrangement is the newly appreciated and
highly prized live/work scenario. Recent
initiatives and changes to Keene’s regulatory
structure have created vibrant new
economic development opportunities in this
uniquely-situated section of Keene.

The area offers walk & bike-able access to:

=  Keene’s historic downtown,

= The Heritage Rail Trail,

=  Many of Keene’s 23,000 residents,

= The 4,500 student and staff population
of Keene State College and

* The hundreds of employees who work
downtown Keene each day.

e
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Recent Changes

v’ Establishment of the
Marlboro Street Corridor
Economic Revitalization Zone

v' Creation of Two New, Mixed
Use Zoning Districts

v' Designation of a Community
Revitalization Tax Relief
Incentive

v Budgeted “Complete Street”
roadway improvements

vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv

GROVE ST./MARLBORO ST. CONCEPT (DRAFT)

SAVINGS BANK
OF WALPOLE

Marlboro St.

=

@ / :.‘

PENUCHE'S /
ROMY’S

3§ stuopy

WHEELOCK
SCHOOL
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to Keene's Marlboro
Street Neighborhood

LEGEND & ZONING DISTRICTS

- CHESHIRE RAIL TRAIL TAX

PARCELS

BGR - BUSINESS GROWTH & RE-USE
NB - NEIGHBORHOOD BUSINESS

RP - RESIDENTIAL PRESERVATION —
MD - NEW MEDIUM DENSITY
FEMA FLOODWAY




CULTURAL HUB

- Arts Complex

- Community:Services Cluster/Facility
= Tgen@?ace.,

- Mixed Housing

- Community Green Space

- IncubatorlNewausmess Offices

""L\

. . ' Incubat;\

-~~~ ASpaces

Fmr. Middle
School
Field

CHURCH

RAILROAD

Artist/Studio
IGallery/Live -

CONCEPTUAL PLAN

for
Keene's East Side

Redevelopment
from the

2015 Community Forum
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BEAVER BROOK RIVERWALK
& GREENWAY

- Pedestrian /Bicycle Hub Connector
- Greenspace Ribbon Along Riverwalk/Path
- River Rerouting Removes Flow Obstructions
- Installation of Flood Storage and Storm
Camener Water Retention Ponds Mitigates Flooding
in Combination with Addt'l Detention Areas
Further Upstream in Watershed

Spaces h —\
DUNBAR COMMUN'TY CORE "'"I]'
- Stormwater Retentlon -
Area —_ <
o New - Outdoor Community Q
Gathering Area N
- Dog Park
- Solar Farm
- Farmer's Market
- Municipal Parking |
4, - Pedestrian & Cycle Access
o by. Trail to Downtown
%
| TECHNOLOGY
) HUB
- Co\rp‘o‘rate Office
IR&D\épace
- Entrepeneur
Manufacturlng,
Now B Assembllng Lab,
s & Office
- MARLBORO j Lo
>
STREET / - Nelghborhood
- Cafes/Coffee/Shops Re}gll
- Live/Work - Iie(?estrianICycle
- Neighborhood|Retail Trail/Access to
- Small Restaurants Downtown
&
BAKER Legend

Field

Public Green Space
mmmmn Proposed Addition and Bridge
Riverwalk/Greenway Trail
@ Rail Trail/Industrial Heritage Trail
& Victorial Street Extension
Building Reuse
Floodway

Floodplain




Community Revitalization
RSA79E70’(”9”9””‘9””"99’05 ......

What structures qualify?

 Existing buildings in the Keene Community
Revitalization Tax Relief Incentive (NH RSA 79-E)
District (see map on back)

/9-E is a temporary tax
relief program to

encourage the
rehabilitation & use of » Residential uses must occupy no greater than

under-utilized buildings 50% of the gross fiving area
in downtown areas

What Projects are Eligible?

Demonstration of Public Benefit*

Sugst?nftial I:]ett:al;ilitatilgcn et t « Enhances downtown economic vitality
+ Costs for rehab of a qualifying structure mus . ,
be = $75.000 . ISTrerCot\l/Jerz a culturally or historically important
OR ¢ « Promotes the preservation & reuse of the
Replacement of Existing Building ) LS Uiy SHoe;
« Removal of a qualifying structure & new ¢ <+ Promotes efﬂcient. designt safety & greater
construction on the same lot where the costs sense of community consistent w/ the
are = $75,000 Comprehensive Master Plan
v" The existing structure must not have - Creates at least I new, full time job

significant historical, cultural or
architectural value

v’ The public benefit of replacement must * Achieves a nationally recognized green
exceed that of rehab. building standard

*Must demonstrate at least 1 of the above benefits

+ Directly integrates public art

What is the process for seeking relief? How long is the tax relief period?
) Owner submits an application to City » Up to 5 years for rehab or replacement as
2) City staff review the application for completeness determined by City Council
3) Once complete, the City Council holds a public  Taxrelief is at a pre-rehabilitation assessed
hearing on the application w/in 60 days of value and begins after work is completed
completeness * Projects that provide 3+ public benefits may be
4) City Council votes whether or not to grant the relief considered for a longer relief period
& determine its duration w/in 45 days of the public

hearing For more information:

5) If approved, the Owner records a covenant to ensure

the public benefit is preserved Contact: Keene Planning Department

4™ Floor City Hall, 3 Washington St. Keene, NH
p: (603) 352-5474

CityofKeene

New Hampshire




CITY OF KEENE COMMUNITY REVITALIZATION TAX

RELIEF INCENTIVE (RSA 79-F) DISTRICT
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ﬂ? 79-E District Boundary

Building Footprint
Parcel Boundary

## Address Number

December 2017
File Path: K\PROJECTS\Active Projects\79E\Keene_79E_Map_112117_withoutTIF1_111x17.mxd



ERZ FAQs for Businesses

What is the ERZ Program?

ERZ stands for Economic Revitalization Zone. The ERZ
tax credit program, which is detailed in RSA 162-N,
offers a short term business tax credit for projects that
improve infrastructure and create jobs in designated
areas of a municipality.

Why were ERZs established?

The ERZs were established to stimulate economic
redevelopment, expand the commercial and industrial
base, create new jobs, reduce sprawl, and increase tax
revenues within the state by encouraging economic
revitalization in designated areas.

How is an ERZ defined?

An Economic Revitalization Zone means a zone with a
single continuous boundary, designated in accordance
with RSA 162-N:8, and having at least one of the
following characteristics:

(a) Unused or underutilized industrial parks; or

(b) Vacant land or structures previously used for
industrial, commercial, or retail purposes but
currently not so used due to demolition,
relocation of the former occupant’s operations,
age, obsolescence, deterioration, brownfields,
or cessation of operation resulting from
unfavorable  economic  conditions  either
generally or in a specific economic sector.

A community must request that a site or contiguous area
be designated as an ERZ by BEA. Each ERZ is
evaluated every five years to assess whether the
designation is still eligible.

How much is available in tax credits?

The State of New Hampshire has designated $825,000
statewide, per year, to be made available for ERZ tax
credits.

How long will this initiative be in place?

This program will be in place until 2020, or until the State
law governing ERZs is repealed or amended.

What does a
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business
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need to do to qualify?

For a business to qualify for an ERZ tax credit it must
create a least one (1) new job in the state, and meet the
following criteria:

e The business must be physically located in an
approved ERZ.

e Investment in plant or equipment must be made
directly by the business applying for the ERZ tax
credit.

e Jobs created must be full time, direct employees,
and not be contracted or “temp” jobs.

e The investment and the job creation must take
place within one calendar year.

What is the process for a business to apply for
an ERZ tax credit?

To apply for the tax credits you must fill out form ERZ-2
available from the Department of Business and
Economic Affairs website.

The deadline to apply is February 10" of the year
following the applicant’s tax year.

How is the credit calculated?

The credit is based on a percent of the salary for each
new full time job created and the lesser of. either a
percent of the actual cost incurred for the project or a
maximum credit for each new job created in the fiscal
year

What is considered a full time job?

A full time job is at least 35 hours per week and is a
permanent, year-round position.

How is the credit applied to my tax liability?

The tax credits shall be available to the taxpayer only for
tax liabilities arising during tax periods including the tax
period for which the tax credit is applied, up to an
additional five (5) consecutive tax periods following the
date of certification by the BEA commissioner.

The maximum amount of tax credit is $240,000 per
application, and the maximum applied per year by a
taxpayer is limited to $40,000.

Who do | call with additional questions?
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Sumimary Deftalls for Marlboro Street’s

New Zoning Districts - 2017
Encouraging Economic Revitalization

KINGSEURY

The project, begun in 2013, focused on updating the area’s industrial zoning to allow for mixed uses and
to encourage new, clean, industrial &technology businesses within walking distance of the adjacent,
residential neighborhood. The area’s downtown location has enabled extending Keene’s downtown
streetscape elements to re-invigorate and stimulate the Marlboro Street Corridor into a more vibrant mix
of uses including multi-dwelling structures on top of businesses to extend the daytime use into nighttime.
The project benefitted from a ten member ,ad-hoc committee of residents and representatives of local
businesses who attended 24 meetings over two years as well as four, community workshops, and 12 public
workshops held by the Joint Committee of Planning, Licenses and Development combined with the
Planning Board. These public workshops explored, discussed and revised details of each, of the three,
resulting zoning districts. Keene’s City Council approved O-2016-01-C and 0-2016-02-A on October 19,
2017. Additional information is available at the Keene Planning Department, 603-352-5474. Each zoning
district summary may include an:

o Intent o Parking Provisions

o General Provisions o Dimensional Regulations, and a
o Incentives o Location Map

o Permitted Principal Uses
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in City Council November 18, 2015. éA -Z
Report filed as informational.

T P Bgal

Assistant City Clerk

City of Keene
NEW HAMPSIHIRY
November 10, 2015
TO: Muyor and City Council .
FROM: Municipal Services, Facilitics and Infrastructure Committee
SUBIECT:  RESOLUTION: R-2015.40 — Relating to Complete Streets

On a votc of 4 to 0, the Municipal Services, Facilities, and Infrastructure Commitlee
recommends the adoption of Resolution R-2015-40.

Af; girman/Designee
r"/ y
Background: i

Public Works Director Kiirt Blomquist and Planner Tara Germond introduced themselves, Mr,
Blomquist reported that the MSFI Committec has gone through the Complete Streets resolution
twice and it was available 1o the public for input. He continucd that they reviewed the design
guidelines. which they will adopt per the street utilities standards. They published in the Keene
Sentinel that the design standards have been produced and arc being adopted, and that wilj go
into cffect upon their adoption. Ms. Germond added that they incorporated the edits and
comments that were received at previous mectings on the resolution, in its final form as it was

presented to the City Council.

Chair Dulfy replied that the committec is pleased 1o see the word “inclusive™ in the resolution.
He asked if commitiee members or members of the public had questions or comments. Hearing
nonc, he asked for a mation.

Counciler Jones made the following motion, which was seconded by Councilor O'Connor,



On a vote of 4 1o 0. the Municipal Services, Facilities, and Infrastructure Committee
recommends the adoption of Resolution R-2015-40,

Mr. Blomquist thanked the committee, the Planning Department. Ms. Germond, Ms. Brunner a
the Southwest Regional Planning Commission, and evervone who has been a part of this. He
continued that with the adoption of this resolution a component of the Comprehensive Master
Plan is being implemented.
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CITY OF KEENE

R-2015-40

In the Year of Our Lord Two Thousand @nd .......omiiccnmnnercnic et vssassssessssseesssissssaserssressssstrasssssssssssssessssss
Relating to Complete Streets

A RESOLUTTON ;2 cvosssvous s sossumpuseerspssusnsssesesssssesessssssisssasssssss s 5a5555ss (8555555535548 5 537578 555755 3755580 SEERERI8 14 e mnciensnsiosiniasinss

Resolved by the City Council of the City of Keene, as follows:
WHEREAS, the City of Keene works to have a well-balanced and connected

transportation infrastructure that is safe, more livable, and welcoming for all users,
including drivers, public transportation riders, pedestrians, bicyclists as well as older
people. children and those with mobility challenges, and

WHEREAS, the City, in its 2008 Community Vision, calls for a transportation
system that connects people and goods locally. regionally and globally, and will allow
people to be less dependent on their cars, and will promote alternatives to the use of fossil

fuels; and

WHEREAS, the City, in its 2010 Comprehensive