
 
 

KEENE CITY COUNCIL 
Council Chambers, Keene City Hall 

July 21, 2022 
7:00 PM

 
 
 
    
  ROLL CALL 
    
  PLEDGE OF ALLEGIANCE 
    
  MINUTES FROM PRECEDING MEETING 
  • 07/07/2022 
    
A. HEARINGS / PRESENTATIONS / PROCLAMATIONS 
    
B. ELECTIONS / NOMINATIONS / APPOINTMENTS / CONFIRMATIONS 
  1. Nominations - Partner City Committee 
  2. Confirmations  

Library Board of Trustees 
Planning Board 

    
C. COMMUNICATIONS 
  1. Councilor Philip Jones - Resolution in Support of a “Protect Our Police 

Bill” 
    
D. REPORTS - COUNCIL COMMITTEES 
  1. Keene Elm City Rotary – Use of City Property – Clarence DeMar 

Marathon 
  2. Acceptance of Federal Forfeiture Monies - Police Department 
  3. FY22 DOJ Justice Assistance Grant - Police Department 
  4. Primex Contribution Assurance Program (CAP) - Workers Compensation - 

Human Resources 
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  5. Lease Agreement with Thomas Transportation - Airport Director 
  6. Engineering Agreement with McFarland Johnson for the Airport Fencing 

Project - Airport Director 
  7. Design-Build Services for the Creation of a New Skatepark - Parks, 

Recreation and Facilities Director 
  8. Lower Winchester Reconstruction Project - Consultant Selection - City 

Engineer 
  9. Thompson Road Repair - Consultant Selection - City Engineer 
    
E. CITY MANAGER COMMENTS 
    
F. REPORTS - CITY OFFICERS AND DEPARTMENTS 
  1. Acceptance of Donations - Finance Director/Treasurer 
    
G. REPORTS - BOARDS AND COMMISSIONS 
    
H. REPORTS - MORE TIME 
    
I. ORDINANCES FOR FIRST READING 
  1. Relating to Amendments to the Land Development Code - Rural District 

and Conservation Residential Development Subdivision Regulations  
Ordinance O-2022-09 

  2. Relating to Parking Rates 
Ordinance O-2022-08 

    
J. ORDINANCES FOR SECOND READING 
  1. Relating to Amendments to the Land Development Code - Multi-family 

Residential Dwellings 
Ordinance O-2022-04 

    
K. RESOLUTIONS 
  1. Acceptance of Deed and Return of Layout - Magnolia Way 

Resolution R-2022-23 
Resolution R-2022-24 
 

  2. Acceptance of Deed and Return of Layout - Intersection Improvements - 
Matthews Road and Winchester Street 
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Resolution R-2022-25 
Resolution R-2022-26 

    
L. TABLED ITEMS 
  1. Councilor Mitchell Greenwald - Amendment to the City Council Rules of 

Order - Remote Access 
    
  NON PUBLIC SESSION 
    
  ADJOURNMENT 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #B.1. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Mayor George S. Hansel 
    
Through: 

 

     
Subject: Nominations - Partner City Committee 
     
  
Council Action: 
In City Council July 21, 2022. 
Tabled until the next regular meeting. 
  
Recommendation: 
I hereby nominate the following individual to serve on the designated board or Commission: 
  
  
Partner City Committee  
Doris McCollester, slot 10 Term to expire Dec. 31, 2025 
172 Liberty Lane  
  
Attachments: 
1. Mc_Collester, Doris_Redacted 
  
Background:  
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From: Patty Little
To: Heather Fitz-Simon
Subject: FW: Interested in serving on a City Board or Commission
Date: Monday, July 11, 2022 8:08:04 AM

 
 

From: helpdesk@ci.keene.nh.us <helpdesk@ci.keene.nh.us> 
Sent: Sunday, July 10, 2022 5:53 PM
To: Helen Mattson <hmattson@keenenh.gov>
Cc: Patty Little <plittle@keenenh.gov>; Terri Hood <thood@keenenh.gov>
Subject: Interested in serving on a City Board or Commission
 
<p>Submitted on Sun, 07/10/2022 - 17:53</p>
<p>Submitted values are:</p>
First Name:
Doris

Last Name:
Mc Collester

Address
172 Liberty Lane

How long have you resided in Keene?
54 Years

Email:

Cell Phone:

Employer:
Self 

Occupation:
President of Mc Collester Mgt. Inc . Panache Hair Design , Keene NH and Plaza Beauty Salon
Peterborough NH for 30 years.

Retired
Yes

Please list any organizations, groups, or other committees you are involved in
Many Years ago I worked on the Octoberfest Comittee with the Keene Chamber of Commerce
, it was great for a couple of years until outside influence forced the closing of it . 

Have you ever served on a public body before?
Yes
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Please select the Boards or Commissions you would be interested in serving on:
Partner City Committee

Please share what your interests are and your background or any skill sets that may
apply.
I have been care taker for the last 7 years , so had no time other than my business . My
Husband past and now I have the time . I was born and raised in Germany , speak , write and
read German . I am very familiar with customs , culture , and history since I was schooled
there . 

Why are you interested in serving on this committee
I believe I could offer ideas for a positive interaction . I am interested because I am German
and a American Citizen , culture , history and customs are different , I feel the difference
especially when I visit my Family in Germany . I want to share Ideas how to overcome some
of the differences . 

Please provide 2 personal references: 
Cathy Evans

References #2:
Bayr Klaus & Christa
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #B.2. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Mayor George S. Hansel 
    
Through: 

 

     
Subject: Confirmations  

Library Board of Trustees 
Planning Board 

     
  
Council Action: 
In City Council July 21, 2022. 
Voted unanimously to confirm the nominations. 
 
In City Council July 7, 2022. 
Tabled until the next regular meeting.  
  
Recommendation: 
I hereby nominate the following individuals to serve on the designated Board or Commission: 
  
Library Board of Trustees  
Justin Somma, slot 6 Term to expire June 30, 2025 
57 Mayflower Drive  
  
Pamela Russell Slack Term to expire June 30, 2025 
260 Beaver Street, slot 5  
  
  
Planning Board  
Randyn Markelon, alternate, slot 11  
123 Roxbury Street Term to expire Dec. 31, 2026 
  
  
  
Attachments: 
1. Somma, Justin_Redacted 
2. Slack, Pamela_Redacted 
3. Markelon, Randyn_Redacted 
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Background:  
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From: Patty Little
To: Heather Fitz-Simon
Subject: FW: Interested in serving on a City Board or Commission
Date: Thursday, June 16, 2022 2:28:31 PM

From: helpdesk@ci.keene.nh.us <helpdesk@ci.keene.nh.us> 
Sent: Tuesday, June 14, 2022 11:15 AM
To: Helen Mattson <hmattson@keenenh.gov>
Cc: Patty Little <plittle@keenenh.gov>; Terri Hood <thood@keenenh.gov>
Subject: Interested in serving on a City Board or Commission

<p>Submitted on Tue, 06/14/2022 - 11:15</p>
<p>Submitted values are:</p>
First Name:
Justin

Last Name:
Somma

Address
57 Mayflower Drive
Keene NH

How long have you resided in Keene?
10 years

Email:

Employer:
Gathering Waters Chartered Public School

Occupation:
Business Manager

Retired
No

Please list any organizations, groups, or other committees you are involved in
I am not currently holding a position with any committees, however I am transitioning out of
my role as Business Manager with the organization to also serve in a volunteer capacity on
committees related to strategy and finance.
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Have you ever served on a public body before?
No

Please select the Boards or Commissions you would be interested in serving on:
Library Board of Trustees

Please share what your interests are and your background or any skill sets that may
apply.
My skill set centers around operations, facilities and finances, developed over 15 years of
managing operations in a small business environment. For 7 years prior to moving to Keene I
owned a hardware store in rural New York. After moving here I joined the management team
of the Monadnock Food Co-op for their startup, worked another local foods startup for a year
and a half with several area investors, worked with C&S for 3 years, after which I got into
non-profits, working as the Business Manager for the Monadnock Waldorf School and now
for Gathering Waters Charter School. I am departing that post at the end of the month and am
planning to relax this summer while I map out my next venture.

My interests are all things Keene. I enjoy hiking from all over town from my jumping-off
point on Mayflower Drive, shopping at the Farmer's Market on weekends, enjoying the many
local events and activities downtown offers, and raising two wonderful sons (one is a junior at
Keene High, the other in 8th grade at my aforementioned school). 

Why are you interested in serving on this committee
I have been a passionate about Keene's Library since moving to the area in 2013 to help start
up the Food Co-op. My family uses it on a regular basis and we enjoy not just the expected
amenities but also the book sales, events at Heberton Hall, and the Library's Writers Group, of
which my spouse is an avid member going on 7 years (I believe). In speaking with the current
trustees, I feel as though my focus on facilities and finance marries with the needs of the
Board. 

Please provide 2 personal references: 
Gabrielle Schuerman
gabrielle.schuerman@gatheringwaterscharter.org
603-852-2718

References #2:
Steve D'Alessio
steve@dlaessio.com
603-352-1000
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1

Heather Fitz-Simon

Subject: FW: Interested in serving on a City Board or Commission

 
 

From: helpdesk@ci.keene.nh.us <helpdesk@ci.keene.nh.us>  
Sent: Wednesday, June 29, 2022 8:31 PM 
To: Helen Mattson <hmattson@keenenh.gov> 
Cc: Patty Little <plittle@keenenh.gov>; Terri Hood <thood@keenenh.gov> 
Subject: Interested in serving on a City Board or Commission 

 
<p>Submitted on Wed, 06/29/2022 - 20:31</p> 
<p>Submitted values are:</p> 
First Name: 
Pamela 
 
Last Name: 
Slack 
 
Address 
260 Beaver St. 
Keene NH 
03431 
 
How long have you resided in Keene? 
Most of my life 
 
Email: 

 
 
Cell Phone: 

 
 
Employer: 
U S Senate 
 
Occupation: 
Senior Special Assistant for Constituent Services 
 
Retired 
No 
 
Please list any organizations, groups, or other committees you are involved in 
Chair of the Planning Board 
Keene Housing Board Commissioner your  
 
Have you ever served on a public body before? 
Yes 
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2

 
Please select the Boards or Commissions you would be interested in serving on: 
Library Board of Trustees 
 
Please share what your interests are and your background or any skill sets that may apply. 
I have been involved with City Government for many years. Previously as a City Councilor and Chair of the 
MFSI committee, and also the Finance, Personel and Organization Committee. 
Chair of the Partner City Committee.  
I have the pleasure of working for Senator Jeanne Shaheen for over 13 years on her constituent services team, 
attending events on her behalf, and some policy work. 
 
Why are you interested in serving on this committee 
I have always been interested in serving as a Trustee but my prior commitments did not allow me the time 
needed to serve. I was born and raised in Keene and have watched the Library grow and continue to grow. I was 
a Library Aid in Illinois at an elementary school for four years and enjoyed learning the inner workings of the 
Library. I still am.  
 
Please provide 2 personal references:  
David Orgaz 
dorgaz@masiello.com 

 
 
References #2: 
Lee Mosbaugh  

 
 

Page 21 of 113



From: Heather Fitz-Simon
To: Heather Fitz-Simon
Subject: FW: Interested in serving on a City Board or Commission
Date: Wednesday, June 8, 2022 9:26:12 AM

 

From: helpdesk@ci.keene.nh.us <helpdesk@ci.keene.nh.us> 
Sent: Tuesday, June 7, 2022 3:31 PM
To: Helen Mattson <hmattson@keenenh.gov>
Cc: Patty Little <plittle@keenenh.gov>; Terri Hood <thood@keenenh.gov>
Subject: Interested in serving on a City Board or Commission
 
<p>Submitted on Tue, 06/07/2022 - 15:31</p>
<p>Submitted values are:</p>
First Name:
Randyn

Last Name:
Markelon

Address
123 Roxbury St Keene 

How long have you resided in Keene?
Less than a year; previously I was here for 8 years

Email:

Cell Phone:

Employer:
N/A

Occupation:
I'm not currently working

Retired
No

Please list any organizations, groups, or other committees you are involved in
I was previously on my local land trust board, various professional committees, oversaw
condo board meetings, and was heavily involved with many small to mid-size non-profits
while managing the Connecticut Non-Profit Center building in Hartford, CT. I am currently
looking for opportunities to donate my time locally.

Have you ever served on a public body before?
Yes
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Please select the Boards or Commissions you would be interested in serving on:
Planning Board

Please share what your interests are and your background or any skill sets that may
apply.
My professional background is in commercial and residential real estate management. I was
heavily involved at site-level with planning, budgeting and marketing new developments as
well as repositioned assets. I am interested in land conservation and recreation in rural areas
aligned with strong planning in developed areas to encourage a balanced environment.

Why are you interested in serving on this committee
I grew up in Keene and have recently moved back to the area. Keene has always been quaint
and family-friendly; I’m happy to see the city has also become more diverse in both
population and offerings. I look forward to helping serve Keene’s long range goals for
development and fiscal growth while maintaining a strong sense of community and small town
feel.

Please provide 2 personal references: 
Pam Russel Slack

References #2:
Armando Rangel
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #C.1. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Councilor Philip Jones 
    
Through: Patricia Little, City Clerk 
     
Subject: Councilor Philip Jones - Resolution in Support of a “Protect Our Police 

Bill” 
     
  
Council Action: 
In City Council July 21, 2022. 
Referred to the Municipal Services, Facilities and Infrastructure Committee. 
  
Recommendation:  
  
Attachments: 
1. Jones_Communication 
  
Background: 
Councilor Jones is requesting the drafting of a Resolution that would request legislation be enacted 
which would outlaw the owning, storing, buying, selling, distributing, manufacturing, or custom 
making of any gun loading ammunition designed to penetrate bulletproof armor. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #D.1. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Planning, Licenses and Development Committee, Standing Committee 
    
Through: 

 

     
Subject: Keene Elm City Rotary – Use of City Property – Clarence DeMar Marathon 
     
  
Council Action: 
In City Council July 21, 2022. 
Voted unanimously to carry out the intent of the report. 
  
Recommendation: 
On a roll call vote of 4–0, the Planning, Licenses, and Development Committee recommends the Elm 
City Rotary Club be granted permission to sponsor the Clarence DeMar Marathon on September 25, 
2022, subject to the signing of a revocable license and indemnification agreement and the submittal 
of a certificate of liability insurance in the amount of $1,000,000 listing the City of Keene as an 
additional insured.  This license is conditional upon the petitioners providing an adequate number of 
volunteer race marshals to ensure runner safety along the course, and subject to any 
recommendations of City staff.   Petitioner agrees to absorb the cost of any City services over and 
above any amount of City funding allocated in the FY 23 Community Events Budget.  Said payment 
shall be made within 30-days of the date of invoice. 
  
Attachments: 
None 
  
Background: 
Chair Bosley welcomed Susan Simonds on behalf of the applicant, Keene Elm City Rotary, which 
holds the annual Clarence DeMar Marathon event.  This is a fundraising event held to aid children in 
all of Cheshire County. Ms. Simons is a member of the race committee and spoke on behalf of the 
race director, Alan Stroshine. Ms. Simons offered continued gratitude for the City of Keene’s support 
of the annual event. This event will bring over 400 volunteers from throughout the community, in 
addition to runners from around the world. There is also the Kids DeMar, which helps to promote 
movement in children, helping build them to running the full marathon.  This event has drawn 1,000 
children in the past, who run the end of the race with the Super Seniors over 70 years old. She said 
the event has built great camaraderie in the City for the last 15 years. Thus, the Rotary graciously 
requested that the City permit this event again on Sunday, September 25, based out of Keene State 
College.  
  
Chair Bosley requested Staff comments from the Director of Public Works/Emergency 
Management, Kürt Blomquist. Mr. Blomquist said City Staff had completed the protocol meetings with 
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the applicants and recommended that the Council issue a license for this event. Chair Bosley 
expressed her happiness that this event made it through Covid-19; her own kids run the race. Ms. 
Simonds agreed with what a phenomenal and heartwarming event it is for the City.  
  
Hearing no public comments, Chair Bosley entertained a motion from Vice Chair Giacomo, which 
was seconded by Councilor Johnsen. 
  
On a roll call vote of 4–0, the Planning, Licenses, and Development Committee recommends the Elm 
City Rotary Club be granted permission to sponsor the Clarence DeMar Marathon on September 25, 
2022, subject to the signing of a revocable license and indemnification agreement and the submittal 
of a certificate of liability insurance in the amount of $1,000,000 listing the City of Keene as an 
additional insured.  This license is conditional upon the petitioners providing an adequate number of 
volunteer race marshals to ensure runner safety along the course, and subject to any 
recommendations of City staff.   Petitioner agrees to absorb the cost of any City services over and 
above any amount of City funding allocated in the FY 23 Community Events Budget.  Said payment 
shall be made within 30-days of the date of invoice. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #D.2. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Finance, Organization and Personnel Committee, Standing Committee 
    
Through: 

 

     
Subject: Acceptance of Federal Forfeiture Monies - Police Department 
     
  
Council Action: 
In City Council July 21, 2022. 
Voted unanimously to carry out the intent of the report. 
  
Recommendation: 
 
On 4-0 vote, the Finance, Organization and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to accept and expend Federal forfeiture monies in 
the amount of $22,404.45. 
  
Attachments: 
None 
  
Background: 
Police Captain Steve Stewart addressed the Committee regarding a recommendation to accept 
Federal forfeiture monies. The captain stated these monies were seized in conjunction with the drug 
investigation the Keene Police Department and the US Department of Homeland Security 
investigations.  The amount seized was $22,404.45. 
 
Councilor Remy made the following motion, which was seconded by Councilor Madison. 
 
On 4-0 vote, the Finance, Organization and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to accept and expend Federal forfeiture monies in 
the amount of $22,404.45. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #D.3. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Finance, Organization and Personnel Committee, Standing Committee 
    
Through: 

 

     
Subject: FY22 DOJ Justice Assistance Grant - Police Department 
     
  
Council Action: 
In City Council July 21, 2022. 
Voted unanimously to carry out the intent of the  report. 
  
Recommendation: 
On 4-0 vote, the Finance, Organization and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to co-apply with the County of Cheshire, and to 
accept the U.S. Department of Justice FY22 JAG in the amount allocated to the City of $5,554.   
  
Attachments: 
None 
  
Background: 
Captain Stewart stated the second item is a recommendation to accept a US Department of Justice 
Assistance Grant in the amount of $5,554. He indicated the department co-applied for this grant with 
Cheshire County and the monies are split in half.  Captain Stewart stated this funding supplies 
iPhones for police cars as well as a few staff in the detective’s unit. The department has participated 
in this grant process for about four to five years, which has increased the department’s efficiency in 
terms of being able to get in touch with victims and witnesses.  The use of the iPhones also allows 
officers to be able to take pictures and videos at the scene quickly.  
Councilor Madison made the following motion, which was seconded by Councilor Remy. 
 
On 4-0 vote, the Finance, Organization and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to co-apply with the County of Cheshire, and to 
accept the U.S. Department of Justice FY22 JAG in the amount allocated to the City of $5,554.   
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #D.4. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Finance, Organization and Personnel Committee, Standing Committee 
    
Through: 

 

     
Subject: Primex Contribution Assurance Program (CAP) - Workers Compensation - 

Human Resources 
     
  
Council Action: 
In  City Council July 21, 2022. 
Voted unanimously to carry out the intent of the report. 
  
Recommendation: 
On a 4-0 vote, the Finance, Organization, and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to enter into and execute an agreement extending 
participation with Primex3 in a multi-year Contribution Assurance Program (CAP) through the 
calendar year 2025 providing for mitigation in the event of adverse experience, and assurance of 
predictable contributions for future workers’ compensation insurance. 
 
 
  
Attachments: 
None 
  
Background: 
Assistant City Manager, HR Director Beth Fox was the next to address the committee.  She stated 
she was before the committee seeking authorization for the City Manager to do all things necessary 
to enter into a contribution assurance agreement, known as a cap agreement with the City's workers' 
compensation carrier, Primex, through the calendar year 2025. 
  
She explained the cap agreement will provide the City with some protection against premium 
increases, potentially mitigating the impact of losses on future contributions. Ms. Fox stated the City 
has participated in this cap program since 2012.  It has benefited from it in past years when 
sometimes larger increases in contribution are required when the City’s experience may not be as 
favorable during different rating periods. This agreement will provide for protection from and limit rate 
increases to the amount of 6%. 
 
Councilor Remy made the following motion, which was seconded by Councilor Lake. 
 
On a 4-0 vote, the Finance, Organization, and Personnel Committee recommends that the City 
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Manager be authorized to do all things necessary to enter into and execute an agreement extending 
participation with Primex3 in a multi-year Contribution Assurance Program (CAP) through the 
calendar year 2025 providing for mitigation in the event of adverse experience, and assurance of 
predictable contributions for future workers’ compensation insurance. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #D.5. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Finance, Organization and Personnel Committee, Standing Committee 
    
Through: 

 

     
Subject: Lease Agreement with Thomas Transportation - Airport Director 
     
  
Council Action: 
In City Council July 21, 2022. 
Voted unanimously to carry out the intent of the  report. 
  
Recommendation: 
On a 4-0 vote, the Finance, Organization, and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to negotiate and execute a lease with Thomas 
Transportation for a portion of the Airport terminal parking lot for parking of their customer’s vehicles. 
  
  
Attachments: 
None 
  
Background: 
Airport, Director, Dave Hickling addressed the Committee and stated he has a request from Thomas 
Transportation to lease parking spaces at the airport. This is similar to the lease they had in the past. 
Thomas Transportation asked to terminate that lease during Covid as they couldn't really operate 
their business. Mr. Hickling explained the lease would be for about 40 spaces and would help bring 
additional revenue to the airport. 
 
Councilor Lake made the following motion, which was seconded by Councilor Remy. 
 
On a 4-0 vote, the Finance, Organization, and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to negotiate and execute a lease with Thomas 
Transportation for a portion of the Airport terminal parking lot for parking of their customer’s vehicles. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #D.6. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Finance, Organization and Personnel Committee, Standing Committee 
    
Through: 

 

     
Subject: Engineering Agreement with McFarland Johnson for the Airport Fencing 

Project - Airport Director 
     
  
Council Action: 
In City Council July 21, 2022. 
Voted unanimously to carry out the intent of the report. 
  
Recommendation: 
  
On a 4-0 vote, the Finance, Organization, and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to negotiate and execute a professional 
engineering services contract with McFarland Johnson for the Preliminary Design and Environmental 
Assessment for the airport wildlife perimeter fence project. 
  
Attachments: 
None 
  
Background: 
Mr. Hickling stated the next item is for an agreement with McFarland Johnson. He indicated the CIP 
has a project to construct a perimeter fence to keep wildlife off the runway. The City has received a 
scope of work and cost from McFarland Johnson to start this work. The focus of the agreement will 
include 30% for design with most of the work being environmental assessment. There will be a 
wetland delineation done with this work as well. The airport hired a company to perform a wildlife 
assessment. This project is funded through the FAA – hence the airport will be looking for a grant to 
cover 90% of that cost, 5% will be a state grant and the City will be covering the other 5%. 
 
Councilor Madison stated there are some members of the Conservation Commission who are 
interested in this project and asked that they be kept appraised of the environmental assessment. Mr. 
Hickling indicated the scope of work includes two meetings, with both the Keene and Swanzey 
Conservation Commissions to keep them updated and they will also be provided minutes of meetings 
to keep them updated. 
  
Councilor Remy noted a typographic error in the background notes; the $167,310 is just the Federal 
portion of the funding and the State would be another $9,295, which isn’t listed. 
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Councilor Remy made the following motion, which was seconded by Councilor Remy. 
 
On a 4-0 vote, the Finance, Organization, and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to negotiate and execute a professional 
engineering services contract with McFarland Johnson for the Preliminary Design and Environmental 
Assessment for the airport wildlife perimeter fence project. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #D.7. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Finance, Organization and Personnel Committee, Standing Committee 
    
Through: 

 

     
Subject: Design-Build Services for the Creation of a New Skatepark - Parks, 

Recreation and Facilities Director 
     
  
Council Action: 
In City Council July 21, 2022. 
Voted unanimously to carry out the intent of the report. 
  
Recommendation: 
  
On a 4-0 vote, the Finance, Organization, and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to negotiate and execute a professional service 
contract with Spohn Ranch, Inc. for design-build services required for the creation of a new skate 
park for an amount not to exceed $225,000.00 with funding to come from Project Cost Center 
(90317).  
  
Attachments: 
None 
  
Background: 
Parks, Recreation Facilities Director, Andy Bohannon, was the next to address the committee. Mr. 
Bohannon stated this item is a request for the City Manager to execute a professional service 
contract with Spohn Ranch for the design-build services for a new skate park in an amount not to 
exceed $225,000, which is the current budget. The City Council allocated $25,000 in the CIP to help 
fund and give a commitment to some of the larger donors who came forward after that commitment 
from the City. The fundraising brought in $200,000 prior to Covid. This was presented to the Council 
last fall for purposes of the design services to move this project along but for one reason or another, 
it was delayed. 
  
Mr. Bohannon stated the item was put out to bid and Spohn Ranch was the only bidder, but they 
have been a part of this project since 2014. 
  
Councilor Remy asked once the design was complete whether the committee could see a 
presentation of the design. Mr. Bohannon agreed they would. 
 
Councilor Remy made the following motion, which was seconded by Councilor Madison. 
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On a 4-0 vote, the Finance, Organization, and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to negotiate and execute a professional service 
contract with Spohn Ranch, Inc. for design-build services required for the creation of a new skate 
park for an amount not to exceed $225,000.00 with funding to come from Project Cost Center 
(90317). 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #D.8. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Finance, Organization and Personnel Committee, Standing Committee 
    
Through: 

 

     
Subject: Lower Winchester Reconstruction Project - Consultant Selection - City 

Engineer 
     
  
Council Action: 
In City Council July 21, 2022. 
Voted unanimously to carry out the intent of the report. 
  
Recommendation: 
  
On a 4-0 vote, the Finance, Organization, and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to negotiate and execute an Engineering and 
Technical Services Agreement with McFarland Johnson, Inc. for the Lower Winchester Street 
Reconstruction Project for an amount not to exceed $480,000.00. 
  
Attachments: 
None 
  
Background: 
City Engineer Don Lussier stated now that the Winchester Street reconstruction project is now fully 
underway, he is here to talk about the next project on the horizon, which will be the Lower 
Winchester Street reconstruction project. This work would consist of extending the work being done 
this summer from the Roundabout at Route 101 all the way down to the Swanzey town line. This 
project will also be participating through the State with Federal Highway funds, which falls under the 
Fixing America’s Surface Transportation System Act. Through this program, DOT pays for 80% of 
eligible project costs and 20% is the local share. The City manages the work, hires consultants, and 
oversees the work. The City gets reimbursed after the costs have been paid. 
 
Mr. Lussier stated this is a unique project – previously staff had asked Council for authorization to 
enter into a three-party agreement with the DOT, Town of Swanzey, and Southwest Regional 
Planning Commission. However, because Swanzey and Southwest Regional Planning Commission 
have expressed an interest in extending the scope of the project into Swanzey to pick up some 
pedestrian amenities, the Town of Swanzey will be part of this project and will participate in public 
presentations and with the steering committee. 
 
Mr. Lussier added that one of the caveats of the funding sources is that the City is required to use a 

Page 37 of 113



qualifications-based selection process. The hiring of engineering consultants falls into two steps. 
First, you ask them for their qualifications and you select from the field the most qualified firm to do 
the work. Once you have selected the most qualified firm, then you negotiate a scope of work and a 
fee for the project; architectural services are also hired in the same manner as per Federal 
guidelines. 
  
This process was pursued and four firms submitted their qualifications for this project. Two of those 
firms were selected to be interviewed by the selection team and at the end of the process, the team 
selected McFarland Johnson as the preferred candidate for the work. Mr. Lussier stated McFarland 
Johnson had done good work for the City, such as on the Upper Winchester Street project. Mr. 
Lussier indicated CHA was an equally qualified firm. However, the staff is recommending the Finance 
Committee authorize the City Manager to execute an engineering services contract for up to 
$480,000. This contract will be the first of a couple of contracts. This contract will take the City 
through what is referred to as the engineering study phase – this contract does the geotechnical 
investigation, and all of the environmental studies evaluate the proposed alternatives or potential 
alternatives, and works with the community to select a preferred alternative for eventually designing 
and building. 
 
A second contract will be executed once the City knows what exactly is being designed, and the 
number of properties that are going to be impacted. He added that staff would be back with the 
second contract. 
 
Councilor Remy asked for added clarification on what the public engagement portion would look like. 
Mr. Lussier stated they are planning a pretty extensive public participation plan for this project. There 
are going to be seven public meetings in all. The first would be two listening sessions (one in Keene 
and one in Swanzey). The City is also planning for “every door direct mail” – where a postcard is 
mailed to residents which will also include tenants in a particular building. Once the listening session 
is complete, the hope is that the Mayor will appoint a steering committee to help guide this project. 
This committee will be comprised of business owners, and residents - a cross-section of people. 
These would all be public meetings. There will also be a website and a project-specific mailing list for 
the project. People will also be sent reminders of public meetings via email. At the end of the 
process, the steering committee will be responsible for ultimately making a recommendation to the 
Council on alternatives for intersection treatment, sidewalk locations, how many lanes are needed 
etc.  This meeting will also be advertised in advance, so anyone interested can attend. Councilor 
Remy asked whether there would be a way for people to submit online feedback. Mr. Lussier 
answered in the affirmative. 
 
Councilor Lake made the following motion, which was seconded by Councilor Madison. 
 
On a 4-0 vote, the Finance, Organization, and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to negotiate and execute an Engineering and 
Technical Services Agreement with McFarland Johnson, Inc. for the Lower Winchester Street 
Reconstruction Project for an amount not to exceed $480,000.00. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #D.9. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Finance, Organization and Personnel Committee, Standing Committee 
    
Through: 

 

     
Subject: Thompson Road Repair - Consultant Selection - City Engineer 
     
  
Council Action: 
In City Council July 21, 2022. 
Voted unanimously to carry out the intent of the report. 
  
Recommendation: 
On a 4-0 vote, the Finance, Organization, and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to negotiate and execute an Engineering and 
Technical Services Agreement with John Turner Consulting, Inc. for the Thompson Road Repair & 
Stabilization Project for an amount not to exceed $60,000.00. 
  
Attachments: 
None 
  
Background: 
Mr. Lussier reminded the committee that a few months ago staff had requested funding for this work. 
Since that time a Request for Proposal was sent out.  Although the City does not always recommend 
the lowest cost for engineering work, in this case, there were two very well-qualified proposals, and 
one of them was substantially less than the other. The reason for the quoted amount is 
predominantly that the Turn Consulting firm had already done the geotechnical investigation and 
preliminary alternative analysis. Ordinarily, a team will be selected to review the proposals. Given the 
disparity between the prices and the fact that the City had already worked with one firm and was 
happy with their work with the City, the staff did not feel it was fair to ask the other consultant to put a 
lot of effort into preparing for a presentation as they probably would not be able to overcome the price 
hurdle. As a result, the staff elected not to do interviews but selected the firm based on the review of 
the proposals. Staff is recommending the Finance Committee authorize the City Manager to enter 
into a contract with John Turner consulting Inc. for an amount not to exceed $60,000. 
  
Councilor Madison made the following motion, which was seconded by Councilor Remy. 
 
On a 4-0 vote, the Finance, Organization, and Personnel Committee recommends that the City 
Manager be authorized to do all things necessary to negotiate and execute an Engineering and 
Technical Services Agreement with John Turner Consulting, Inc. for the Thompson Road Repair & 
Stabilization Project for an amount not to exceed $60,000.00. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #F.1. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Merri Howe, Finance Director/Treasurer 
    
Through: Elizabeth Dragon, City Manager 
     
Subject: Acceptance of Donations - Finance Director/Treasurer 
     
  
Council Action: 
In City Council July 21, 2022. 
Voted unanimously to accept the donations. 
  
Recommendation: 
Move that the City Council accept the list of donations below and the City Manager be authorized to 
use each donation in the manner specified by the donor. 
  
Attachments: 
None 
  
Background: 
The City of Keene receives donations from many sources throughout the year that are brought 
forward to the City Council for acceptance with gratitude. Below is a listing of recent donations 
received by the City of Keene. 

  The Keene Parks, Recreation and Facilities Department received 2 donations to be used for 
the Human Rights Committee collaboration with the Keene International Festival.   $1,000 
from Jennifer Alexander for event logistics and $1,000 from Saving Bank of Walpole for event 
logistics. 

 

  The Keene Parks, Recreation and Facilities Department received a donation in the amount of 
$3,500 from the Pathways for Keene and that the funds be used toward a new kiosk at the 
Ammi Brown Trail trailhead. 

 

 The Keene Fire Department received a $500  donation from Tobias and Brenna Iselin, parents 
of Henry Iselin who passed away in November 2020, and was close to the members of the 
Keene Fire           Department. 

Page 41 of 113



 
                            
The total of these donations is $6,000. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #I.1. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Mari Brunner, Senior Planner 
    
Through: John Rogers, Interim Community Development Director 

Elizabeth Dragon, City Manager 
     
Subject: Relating to Amendments to the Land Development Code - Rural District 

and Conservation Residential Development Subdivision Regulations 
Ordinance O-2022-09 

     
  
Council Action: 
In City Council July 21, 2022. 
Referred to the Joint Planning Board/Planning, Licenses and Development Committee. 
  
Recommendation: 
That the City Council refer Ordinance O-2022-09 to the Joint Committee of the Planning Board and 
Planning, Licenses and Development Committee 
  
Attachments: 
1. Application 
2. Narrative 
3. Ordinance O-2022-09 
4. Ordinance O-2022-09_Redlined2 
  
Background: 
The attached materials include the full text of Ordinance O-2022-09 relating to proposed 
amendments to the City of Keene Land Development Code, as well as excerpted sections of the 
adopted City of Keene Land Development Code that are proposed to be amended with Ordinance O-
2022-09. Text that is highlighted in yellow and bolded is proposed to be added; and, text that is 
stricken through is proposed to be deleted. 
  
The proposed changes include: 

 Reducing the minimum lot size for the Rural District from five acres to 2 acres. 
 Changing the density factor and minimum lot size for the Rural District within the Conservation 

Residential Development Subdivision (CRD) regulations to 2 acres per unit and 32,000 square 
feet, respectively. 

 Adding three density incentive options to the CRD regulations, including an open space 
density incentive, a solar incentive, and a workforce housing incentive. 
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 Modifying the permitted uses within the CRD regulations for the Rural District and Low 
Density-1 District to include multifamily dwelling with limitations. The number of dwelling units 
per structure shall be limited to three, and this use shall only be permitted in conjunction with a 
workforce housing density incentive application. 

 Amending Table 8-1, "Permitted Principal Uses by Zoning District, and the "Permitted Uses" 
sections of the Rural, Low Density, and Low Density 1 Districts in Article 3 to display uses that 
are permitted within the Conservation Residential Development Subdivision regulations. 

 Removing the requirement to submit a “Yield Analysis Plan” as part of a CRD application. 
 Adding additional submittal and filing requirements for CRD applications include a request for 

a solar density incentive and/or a workforce housing density incentive. 

  
The intent of these proposed changes is to expand opportunity for housing development in the Rural 
District while maintaining and protecting environmentally sensitive areas. In addition, the intent of the 
proposed density incentive options is to promote community goals related to open space 
preservation, renewable energy, and providing a balanced and diverse housing stock. 
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CITY OF KEENE 

NEW HAMPSHIRE 
 

O-2022-09 Relating to Amendments to the City of Keene Land Development Code, Rural 

District and Conservation Residential Development Subdivision Regulations 

 

The attached materials include the full text of Ordinance O-2022-09 relating to proposed 
amendments to the City of Keene Land Development Code, as well as excerpted sections of the 
adopted City of Keene Land Development Code that are proposed to be amended with Ordinance 
O-2022-09. Text that is highlighted in yellow and bolded is proposed to be added; and, text that 
is stricken through is proposed to be deleted. 
 
The proposed changes include:  

 Reducing the minimum lot size for the Rural District from five acres to 2 acres. 
 Changing the density factor and minimum lot size for the Rural District within the 

Conservation Residential Development Subdivision (CRD) regulations to 2 acres per unit 
and 32,000 square feet, respectively. 

 Adding three density incentive options to the CRD regulations, including an open space 
density incentive, a solar incentive, and a workforce housing incentive. 

 Modifying the permitted uses within the CRD regulations for the Rural District and Low 
Density-1 District to include multifamily dwelling with limitations. The number of 
dwelling units per structure shall be limited to three, and this use shall only be permitted 
in conjunction with a workforce housing density incentive application. 

 Amending Table 8-1, “Permitted Principal Uses by Zoning District,” and the “Permitted 
Uses” sections of the Rural, Low Density, and Low Density 1 Districts in Article 3 to 
display uses that are permitted within the Conservation Residential Development 
Subdivision regulations.  

 Removing the requirement to submit a “Yield Analysis Plan” as part of a CRD 
application. 

 Adding additional submittal and filing requirements for CRD applications that include a 
request for a solar density incentive and/or a workforce housing density incentive. 

 
The intent of these proposed changes is to expand opportunity for housing development in the 
Rural District while maintaining and protecting environmentally sensitive areas. In addition, the 
intent of the proposed density incentive options is to promote community goals related to open 
space preservation, renewable energy, and providing a balanced and diverse housing stock.    

Page 47 of 113



Page 48 of 113



Page 49 of 113



Page 50 of 113



Page 51 of 113



Page 52 of 113



Page 53 of 113



Page 54 of 113



Page 55 of 113



Page 56 of 113



Page 57 of 113



Page 58 of 113



Page 59 of 113



Page 60 of 113



Page 61 of 113



Page 62 of 113



Page 63 of 113



Page 64 of 113



Page 65 of 113



Page 66 of 113



Page 67 of 113



Page 68 of 113



Page 69 of 113



Page 70 of 113



Page 71 of 113



Page 72 of 113



Page 73 of 113



Page 74 of 113



Page 75 of 113



Page 76 of 113



Page 77 of 113



Page 78 of 113



Page 79 of 113



Page 80 of 113



 

CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #I.2. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Chelsea North, Parking Operations Manager 
    
Through: Medard Kopczynski, Economic Development Director/Special Projects 

Elizabeth Dragon, City Manager 
     
Subject: Relating to Parking Rates 

Ordinance O-2022-08 
     
  
Council Action: 
In City Council July 21, 2022. 
Referred to the Finance, Organization and Personnel Committee. 
  
Recommendation: 
That Ordinance O-2022-08 be referred to the Finance, Organization, and Personnel Committee for 
their review and recommendation.   
  
Attachments: 
1. Ordinance O-2022-08 
  
Background: 
In 2020, the parking fund operated on a lean budget due to decreased usage during the peak of the 
pandemic. It has since returned to pre-pandemic levels and usage in several Main Street and Central 
Square areas has exceeded availability, with levels of Central Square often at 90% or higher of 
supply. Despite the increased usage, the budget has barely kept up with expenses and the fund will 
go negative in the future. 
 
As was detailed in the 2021 Strategic Parking Plan, rate increases are necessary to continue to fund 
the maintenance and operation of the parking system, for the benefit of Downtown Keene and the 
Monadnock region. The parking fund is a self-sustaining fund that pays for the maintenance and 
beautification of the Downtown area, in addition to the operation of the parking system. The parking 
fund's income is generated through several revenue streams including hourly metered parking, 
quarterly permits, ticket payments, leases, and parking space rentals. The parking fund operates on 
a lean budget. It is of the utmost importance to maintain the parking system and its safety, 
attractiveness, and utility to its customers and users. 
  
To be consistent with City Council Goals, Strategic Governance, and the Strategic Parking Plan, fees 
should be reviewed regularly and consistently. This is a balancing of the system to allow use as well 
as meet expenses. The main intention of these changes is to manage municipal finances in a 
manner to support the burden on the property taxpayer and continue to ensure that Keene's 
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municipal infrastructure supports the varied needs of Keene residents and businesses. Parking 
Services intends to revisit fees with the City Council, in a scheduled and consistent pattern with some 
review and, if needed, adjustment for some of the systems on a biannual basis, as defined in the City 
Council’s fiscal policy R-2021-37. Section III(F) states, “Rate structures should be sensitive to the 
market price for comparable services in the private sector or other public sector entities” and section 
III(H) states, “Fees and charges shall be reviewed in accordance with a schedule developed by the 
City Manager that has each fee reviewed biannually. Recommended changes will be reviewed and 
approved by the City Council when required.” Evaluation of fees on a biannual basis allows for 
adjustment or non-adjustment of these fees as opposed to greater increases on a sporadic basis. 
  
There is a symbiotic relationship between the aesthetics of the downtown area and the ability to 
attract residents and visitors, as well as a business's ability to attract and retain workers. Proper 
management of the parking system is crucial to the growth and sustainability of the parking fund, as 
well as it funding the amenities and maintenance of the Downtown Core. One cannot work without 
the other. Landscaping, lighting, and other amenities are directly funded by non-metered parking 
rates, thereby decreasing the property tax burden of Keene residents by maintaining its self-
sustaining budget. Metered parking space revenue is used to maintain and manage parking spaces 
and parking lots, plowing and sanding, and maintenance of the parking meters. 
  
The Downtown Core is the heart of the community, as well as the Monadnock region. Visitors are 
attracted to it because of its beauty and business offerings. While visitors are a part of the attraction 
and usage, there is a strong residential and business base that depends on the attraction to the 
Downtown. Several businesses operate within its boundaries, including healthcare, restaurants and 
retail, manufacturing, and education, among others. Under the Land Use Code, there is no 
requirement for property owners and developers to provide on-site parking. That responsibility is on 
the shoulder of the parking system, and rates and availability have not kept pace with the demand. 
  
METER RATES: 
  
In September 2018, it was recommended to the City Council in the proposed action that the parking 
rates be increased to $1.00/hr. on Main Street and Central Square. Additionally, it was recommended 
in 2019, that the price of parking on Main Street and Central Square be raised to $1.25/hr. and 
$1.00/hr. on the side streets, and to adjust the hours of enforcement from 10:00 AM to 9:00 PM. 
These proposed increases and adjustments were not accepted during those years. The budget 
continues to be lean and flat and operational costs are rising. 
  
Recent Historical Proposals and Increases: 
  
Year Proposed On-Street Increase Actual 

Increase 
Proposed 
Off-Street Increase 

Actual 
Increase 

2018 .75 to $1 .75 to .85 .30 to .35 .30 to .35 
2019 $1 to $1.25 for Main Street & 

Central Square 
$1 to stay the same for side 
streets 
  

No 
Change 
Made 

.35 to .40 No 
Change 
Made 

  
 Despite an increase in the City’s parking rates and ticket fees in 2019, our rates have not kept pace 
with parking rates in the New England region. The following table details parking rates in area cities 
and towns: 
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City/Town Hours of 
Operation 

Meter 
Rate, Per 
Hour 

Meter Time 
Limit 

Garage/Lot 
Rate,  
Per Hour 

Garage/Lot 
Time Limit 

Ticket 
Amounts 

Nashua, NH Mon-Sat 9-7 .50-1.00, 
zone 
dependent 

0, 1.5, 2 hrs. 
zone 
dependent 

.50 No limit $10.00 

Portsmouth, 
NH 

Mon-Sat 9-8 
Sun 12-8 

1.50-5.00 
zone 
dependent 

Progressive 
charge by 
hours stayed 

1.00, 2.00 Varying 
Limits 

$15.00, $35.00, 
some $50.00 

Manchester, 
NH 

Mon-Fri 8-8 
Sat 10-8 (one 
street only) 

.75 2 or 10 hrs. 
zone 
dependent 

.75 10 hours $10.00,$15.00, 
$30.00, $50.00 

Durham, NH Mon-Fri 8-8 
Saturday 10-
4 

1.50-2.25 
zone 
dependent 

Progressive 
charge by 
hours stayed 

1.50/hr. 
(first 2 hours) 
$2.00/hr. 
(2-4 hours) 

Progressive 
charge by 
hours 
stayed 

$25.00 

Dover, NH Mon-Sat 9-8 1.00-3.00 Progressive 
charge by 
hours stayed 

.50-1.00 3 hours or 
no limit 

$20.00-$50.00 
(10 day pay 
period) 

Concord, NH Mon-Sat 9-7 1.00 3 or 10 hours .50 10 hours $15.00-$25.00 
(10 day pay 
period) 

Brattleboro, VT Mon-Sat 9-6  1.00 2 hours or 30 
minutes 
Zone 
dependent 

.40, .50, 70, 
1.00 

3 or 10 
hours 
Zone 
dependent 

$10.00-$20.00 
(14 day pay 
period) 

  
We would propose to raise on-street meter rates by $.15, from $.85 to $1.00/hr, and off-street 
parking rates would increase $.15, from $.35 to $.50/hr. Through our mobile payment apps and pay 
stations, we can provide options for discounted rates for Keene taxpayers and downtown workers. 
One such program we are considering is offering $.15 off per hour of parking in the Commercial Lot 
and the Gilbo East lot with proof of Keene's residency or employment in the Downtown Core District. 
This would allow this demographic of our parking customer base to pay at the current parking meter 
rate. Operationally, there are still some program details to negotiate. 
  
Current On-Street Meter 
Rates 

Proposed On-Street 
Meter Rates 

Current Off-Street 
Rates 

Proposed Off-Street 
Rates 

.85/hr. 1.00/hr. .35/hr. .50/hr. 
  
It is of additional note that Parking Services has had two successful trials of pay stations in front of 
City Hall and the Library that allow a parker to park in any of the pay station's parking spaces for free 
when the total session is 15 minutes and under. This allows for quick trips into businesses and 
stores. We anticipate that this program will be extended to many suitable areas in the downtown 
core, as the pay stations are added throughout the system. We believe this loading zone benefit will 
be a great advantage for customers and decrease the frustration with increasing fees. With pay 
stations and our anticipated second method of pay-by-app software, we can "white list" vehicles and 
produce tiered-pricing structures for the City of Keene's property taxpayers and workers. The 
flexibility of rates will be crucial to the modernization, adaptability, and management of the parking 
system. 
 
TICKET FEES: 
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In FY19, the parking rates and ticket fees were raised. $5.00 tickets were raised to $10.00, and 
$15.00 tickets were not raised at that time. Rate increases should be a whole number that relates to 
change amounts between 10 and 25 cents. This simplistic number increase is easier for parking 
users to understand and pay for the amount of parking they need, without the need for complex 
calculations and setting at the meters.   
  
The purpose of a ticket is to be a deterrent for violating the parking code and to encourage parkers to 
pay the parking rate, which is designed to primarily promote the turnover in parking spaces. The 
ticket costs are low enough that some consider them to be a good price for parking in a parking spot 
for hours on end. 
  
At this time, Parking Services would propose to increase parking ticket fees by $5. The current fees 
for the majority of violations are $10 and some are $15. Late fees will include doubling the base ticket 
amount at 30 days past due and doubling again at 60 days past due. This would leave the existing 
late fee schedule for $10 tickets in place; however, a $20 ticket would double in 30 days to $40 and 
then double again within 60 days to $80. It currently escalates to $35 and again to $75. A consistent 
pricing structure will simplify the fee schedule and reduce confusion about ticket rates. 
  
Current ticket Current late fee 

schedule 
Proposed ticket 
amount 

Proposed ticket late fee 
schedule 

$10.00 $10/30/60 $15.00 $15/30/60 
$15.00 $15/35/75 $20.00 $20/40/80 
  
If the increases are adopted, it will provide funding for current levels of operation, routine 
maintenance of Downtown areas, parking decks, and parking lots through FY 25. 
 
SHIFTING HOURS: 
 
Additionally, in the near future, a proposal will be brought forward to shift the hours for paid parking 
during the summer maintenance period which extends from May 1 to October 31. The hours would 
be shifted from the current time from Monday through Saturday, from 8:00-17:00 to Monday through 
Saturday, 10:00-19:00. This is to effectively manage the parking system by promoting turnover when 
it is at its busiest and some parking areas operate at capacity. This will align with the City’s busiest 
seasons and daily hours regarding parking usage. It is also a consideration for the parking service 
officers who work these hours. It allows them to be more accessible to the public for questions and 
parking information. 
  
Conversely, during the winter maintenance period, the parking usage is less and the days are 
shorter, creating a hazard for parking service officers working in the dark. Parking Services’ survey 
data shows a notable decrease in parking usage; therefore, the hours of operation during the winter 
maintenance period (November 1 to April 31) would remain in effect Monday through Friday, from 
8:00 to 17:00.   
  
To make these changes, the Code will need to be changed in several places. However, the current 
priority lies with meter rates and ticket increases to align with rising operating costs and to be 
comparable with parking rates in nearby markets. 
 
PROPOSALS: 
  
Increase on-street meter fees to $1.00/hr and off-street rates to $.50/hr 
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Increase ticket fees 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #J.1. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Planning, Licenses and Development Committee, Standing Committee 
    
Through: 

 

     
Subject: Relating to Amendments to the Land Development Code - Multi-family 

Residential Dwellings 
Ordinance O-2022-04 

     
  
Council Action: 
In City Council July 21, 2022. 
Filed the report. 
Voted unanimously to adopt Ordinance O-2022-04. 
  
Recommendation: 
On a roll call vote of 4–0, the Planning, Licenses, and Development Committee recommends the adoption of 
Ordinance O-2022-04. 

  
Attachments: 
1. Ordinance O-2022-04_Referred 
  
Background: 
Chair Bosley requested staff comments from the Community Development Director, Jesse Rounds. 
Mr. Rounds said that this Ordinance covers two parts of the Land Development Code: (1) the 
allowance for multi-family residential development on the upper floors of commercial developments in 
the Commercial District, and (2) updates the code, aligning it with the Comprehensive Master Plan to 
allow for residential development on the upper floor of buildings in the downtown districts. Chair 
Bosley noted that this Committee had reviewed this several times and there had been a public 
hearing, so no public comments would be heard at this meeting. Vice Chair Giacomo thanked City 
Staff for their hard work on this. Chair Bosley echoed the Vice Chair, noting that more updates to 
parts of the Code would be forthcoming for discussion and the community should stay tuned. 
  
Hearing no further comments, Chair Bosley entertained a motion from Councilor Johnsen, which was 
seconded by Vice Chair Giacomo. On a roll call vote of 4–0, the Planning, Licenses, and 
Development Committee recommends the adoption of Ordinance O-2022-04. 
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #K.1. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Attorney Timothy Coughlin 

The Masiello Group 
    
Through: Patricia Little, City Clerk 
     
Subject: Acceptance of Deed and Return of Layout - Magnolia Way 

Resolution R-2022-23 
Resolution R-2022-24 
 

     
  
Council Action: 
In City Council July 21, 2022. 
Public Hearing set for September 1, 2022 at 7:00 PM. 
Site Visit set for September 1, 2022 at 5:45 PM. 
Referred to the Planning Board and Municipal Services, Facilities and Infrastructure 
Committee. 
  
Recommendation:  
  
Attachments: 
1. Petition for Layout of Public Way 
2. Resolution R-2022-23_Acceptance of Deed 
3. Warranty Deed 
4. Resolution R-2022-24_Return of Layout 
5. Return of Layout_Acceptance of Easement 
6. Street Tree Easement 
  
Background: 
Attorney Timothy Coughlin, representing Nuevo Transfers LLC, is presenting a petition for the 
acceptance of a deed and the layout of Magnolia Way.  
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #K.2. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Timothy Coughlin 

The Masiello Group 
    
Through: 

 

     
Subject: Acceptance of Deed and Return of Layout - Intersection Improvements - 

Matthews Road and Winchester Street 
Resolution R-2022-25 
Resolution R-2022-26 

     
  
Council Action: 
In City Council July 21, 2022. 
Public Hearing set for September 1, 2022 at 7:05 PM. 
Site Visit set for September 1, 2022 at 5:50 PM 
Referred to the Planning Board and Municipal Services, Facilities and Infrastructure 
Committee. 
  
Recommendation:  
  
Attachments: 
1. Petition for Layout of Intersection Improvements 
2. Resolution R-2022-25_Acceptance of Deed 
3. Resolution R-2022-26_Return of Layout_Intersection 
  
Background: 
Attorney Timothy Coughlin representing Nuevo Transfers LLC  is presenting a petition for the layout of 
intersection improvements to the Matthews Road Right-of-Way at Matthews Road and Winchester 
Street.   
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CITY OF KEENE 
NEW HAMPSHIRE 

 
ITEM #L.1. 

 
     
Meeting Date: July 21, 2022 
    
To: Mayor and Keene City Council 
    
From: Councilor Mitchell H. Greenwald 
    
Through: Patricia Little, City Clerk 
     
Subject: Councilor Mitchell Greenwald - Amendment to the City Council Rules of 

Order - Remote Access 
     
  
Council Action: 
In City Council July 21, 2022. 
Removed from the table. 
Voted 10 in favor and four opposed to Suspend Section 33 of  the Rules of Order to allow the 
consideration of this issue again in the same calendar year as the previous amendment.   
Referred the communication to the Planning, Licenses and Development Committee. 
 
In City Council July 7, 2022. 
Tabled until the next regular meeting.  
  
Recommendation:  
  
Attachments: 
1. Communcation_Greenwald 
  
Background: 
Councilor Greenwald is requesting a further amendment to the Rules of Order that would provide that 
a member could be allowed to participate remotely for personal reasons up to two meetings per 
year.  This maximum of meetings would not apply to being remote for serious health issues, 
disability, or out-of-town employment responsibilities.     
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