FINANCE, ORGANIZATION AND PERSONNEL COMMITTEE
Council Chambers B, Keene City Hall
January 27, 2022
5:30 PM

AGENDA ITEMS
1. Proposed Capital Improvement Plan (CIP) for FY 2023-2029
2. American Rescue Plan: Humanities Grants for Libraries - Library Director

MORE TIME ITEMS

1. Councilor Filiault - Charter Amendment Related to Municipal Primary
2. Councilor Filiault - Rooms and Meals Tax Decrease
3. Councilors Remy, Bosley and Giacomo - Continued Remote Participation

NON PUBLIC SESSION

ADJOURNMENT
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City of Keene, New Hampshire

2023-2029 Capital Improvement Program
FOP Review January 27, 2022

Description Page

Assessing

e Revaluation Program 50
Information Technology

e Database Software Upgrade Program 59

¢ Network Equipment Replacement Program 60-61

e Server Replacement Program 62-63

e Storage Area Network Project 64

e Phone System Replacement Project 65
Police

e Portable Radios Program 46

¢ Mobile Radio Replacement Program 47

¢ EXACOM Hindsight System Replacement/Refresh Project 48
Fire

Fire & Emergency Medical Services Apparatus Schedules 32

e Ambulance Replacement Program 33

e Apparatus Replacement Program 34

e SCBA Fill Station Project 35

¢ Hydraulic Rescue Tools Project 36

e EMS Non-disposable Equipment Program 37

e Gear Washer/Extractor & Drying System Project 38
Facilities

e Municipal Building Capital Maintenance Program 51-52

e Municipal Building Roofs Program 53

e Paving Parking Lots Program 54

e Recreation Center Renovation Project 55

o Parks and Cemetery Operations Building Project 56

e City Hall Structural Repairs Project 57

e W Keene Fire Station Project 58
Parks & Recreation

e  Municipal Park Maintenance Program 39-40

e Open Space and Trails Program 41

e Ashuelot River Dam Repair or Removal Project 42

e Transportation Heritage Trail Program 43

e Marlboro Street Corridor Improvements/Trail Connector Project 44

e Robin Hood Park Improvements Project 45
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CITY OF KEENE TEM#A.2.

NEW HAMPSHIRE

Meeting Date: January 27, 2022

To: Finance, Organization and Personnel Committee

From: Martine Fiske, Library Director

Through:

Subject: American Rescue Plan: Humanities Grants for Libraries - Library Director

Recommendation:

Move that the Finance Organization and Personnel recommend that the City Manager be authorized
to do all things necessary to accept and expend a grant of $10,000 from the American Rescue Plan:
Humanities Grants for Libraries award in support of library programs.

Attachments:
None

Background:

The National Endowment for the Humanities (NEH) is distributing $2 million in American Rescue Plan
(ARP) funding to help anchor libraries as strong humanities institutions as they emerge and rebuild
from the pandemic. The American Library Association (ALA) will distribute up to 200 competitive ARP
grants of $10,000 each to libraries. Their emphasis is on reaching libraries in historically underserved
and/or rural communities.

Keene Public Library has been dependent upon the Friends of the Library for all funds related to
programs and program equipment. During the pandemic, a significant portion of those program
funds purchased equipment and software subscriptions for online virtual programming. This grant will
allow the Library to restart the annual Chautauqua, last held in 2018, as a hybrid in-person and virtual
program.

Chautauqua was an adult educational and social movement in the United States, highly popular in
the late 19th and early 20th centuries. There have been several versions in Keene over the years,
with the most recent done in partnership between the Keene Public Library, the Historical Society of
Cheshire County, and Horatio Colony House Museum. The events have been hosted at the Keene
Public Library since 2008.

This summer’s events will focus on the history of race relations during the Jim Crow era. Programs
will include historical impersonation presentations, lectures, book discussions, workshops and
exhibits done in partnership with the Historical Society of Cheshire County and with visits to Keene
elementary schools. In addition, about 40% of the funds will go toward the purchase of audio-visual
equipment for the large event spaces at the Library.
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Funds will be distributed on February 28 and all funds must be expended by August 31, 2022.
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