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Safe Streets for All Program

 The foundation of the Safe Streets for All (SS4A) grant program



Safe Streets for All Program

 The components of the Safe Streets for All (SS4A) grant program
– Data Collection and Analysis
– Project Goal and Objectives
– Stakeholder Engagement
– Strategies and Countermeasures
– Implementation Plan
• Project Recommendations
• Prioritization
• Performance Measures



Data Analysis

 Proactive and Reactive Data Analysis

 High Injury Network (HIN)

 Crash Trees

 Roadway, Vehicle, Road User Factors

 Disadvantaged Communities
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 Proactive and Reactive Data Analysis

 High Injury Network (HIN)
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Goal and Objectives

 What is Safe Streets for All (SS4A) grant program
– Data Collection and Analysis
– Project Goal and Objectives
– Stakeholder Engagement
– Strategies and Countermeasures
– Implementation Plan
• Project Recommendations
• Prioritization
• Performance Measures



Stakeholder Engagement

 Primary components
– Project web page

www.keenenh.gov/roadsafety



Stakeholder Engagement

 Primary components
– Project web page
– Online survey and input map
o 14 questions
o Topics include:

 sense of comfort/safety for all
transportation modes

 barriers to walking/biking
 spending priorities
 key destinations
 Demographics

o Citywide input map to locate
needed safety improvements



Stakeholder Engagement

 Primary components
– Project web page
– Online survey and input map
– Road Safety Plan Committee (RSPC) meetings
– Technical Advisory Committee (TAC) meetings
– Stakeholder listening sessions
o Neighborhood meetings
o Bicycle/Pedestrian Path Advisory Committee
o Human Services agencies
o School District - SAU 29
o Higher Education (Keene State College, Antioch College,

River Valley Community College)
o Major Employers

– MSFI Committee meetings

Community Meeting #1 at Keene Ice on 4/29/2024



Strategies and Countermeasures

 What is Safe Streets for All (SS4A) grant program
– Data Collection and Analysis
– Project Goal and Objectives
– Stakeholder Engagement
– Strategies and Countermeasures
– Implementation Plan
• Project Recommendations
• Prioritization
• Performance Measures



Implementation Plan

 What is Safe Streets for All (SS4A) grant program
– Data Collection and Analysis
– Project Goal and Objectives
– Stakeholder Engagement
– Strategies and Countermeasures
– Implementation Plan
• Project Recommendations
• Prioritization
• Performance Measures

Public Survey Responses and
Project Suggestions

RSPC, TAC, and Stakeholder Project Suggestions



Implementation Plan

 What is Safe Streets for All (SS4A) grant program
– Data Collection and Analysis
– Project Goal and Objectives
– Stakeholder Engagement
– Strategies and Countermeasures
– Implementation Plan
• Project Recommendations
• Prioritization:

– Define List of Projects
– Establish Evaluation Criteria,

Weighting, and Scoring Rubric

DRAFT Evaluation Criteria for Prioritization



Implementation Plan

 What is Safe Streets for All (SS4A) grant program
– Data Collection and Analysis
– Project Goal and Objectives
– Stakeholder Engagement
– Strategies and Countermeasures
– Implementation Plan
• Project Recommendations
• Prioritization:

– Define List of Projects
– Establish Evaluation Criteria,

Weighting, and Scoring Rubric
– Score and Rank Projects (Quantitative

and Qualitative Process)

Fatal, Serious and Minor Injury (KAB) Crashes (2014-2022)
All Modes
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