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CITY OF KEENE

NEW HAMPSHIRE

Trustees of Trust Funds
AGENDA
City Hall 3" Floor Conference Room
March 19, 2025 Marilyn
9:30 AM

Martha Curtis, Chairman
Gemmell, Vice Chairman
Michelle Howard

Allen Mendelson
Malcolm Katz

1. (9:30) William Dow — Records Manager — Request to expend $1,000 from Ingersoll Trust for LED

cabinet lighting system in the City Hall lobby cabinets

2. (10:00) Bradford Keay, Keene FD Wellness Committee Member- Use of Renouf Fund

3. Approval of the January 2025 Minutes

4. Common Trust Fund
a. #968 Maurice Alger Scholarship for 2025
Use of Funds — #906 Clement Woodward Fund $2,310.00

b.
c. Approval of Receipts — None
d. Approval of Disbursements — $1,990.00

i. #974 Peterborough Marble and Granite (move and reset markers) $90.00
ii. #936 Mark Johnson (park cleanup) $1,900.00

Capital Reserve Portfolio
a. Approval of Receipts
i. None
b. Approval of Disbursements — $313,394.05
i. #800 Ambulance Replacement = $32,330.94
ii. #802 Fire Equipment = $57,844.62
iii. #812 Transportation Improvement = $16,840.63
iv. #834 Sewer Infrastructure Capital Reserve = $178,738.48
v. #842 Water Infrastructure Capital Reserve = $27,639.38

6. Distribution of MS9 for the period ending January 31, 2025 and February 28, 2025
a. Common Trust Funds
b. Capital Reserve Funds



7. Updates/Future Iltems
a. Periodic Review of Trusts and Capital Reserves — Cambridge Trust

i.  April 16, 2025 — Cambridge Trust electronic review
b. Review of Trust Fund Overview

i. #918 Serena W Upton Fund
ii. #916 Maria Giffin Charitable Fund
iii. #920/ #948 George B Elliot Charitable Fund



Citv of Keene
New Hampshire

MEMORANDUM

To: Trustees of the Trust Funds

From: William Dow — Records Manager/Deputy City Clerk \ ,qr G\

ce: Kari Chamberlain — Finance Director
Sherry Miller — Senior Staff Accountant

P Little — City Clerk-
atty Little ity Cler. —> e ———
Date: February 21,2025 '\

Re:  Ingersoll Trust expenditure request — Install additional Ingersoll Cabinet lights.

The Ingersoll cabinets located in the lobby of City Hall were installed in 1999. In
2017, the City Clerk’s office coordinated the installation of an efficient light-emitting
diode (LED) cabinet lighting system. It was recently determined that the current LED
lighting system requires additional accent lights in the cabinets to enhance the various

displays exhibited throughout the year.

The City Clerk’s Office staff is requesting approval of the expenditure of funds
from the Ingersoll Trust for the purchase and installation of additional accent lights. The
estimated cost for this proposed cabinet lighting project is $1,000.



CITY OF KEENE

HNEW HAMPSHIRE

MEMORANDUM

DATE: March 16, 2025

TO: Renouf Fund Trustees

THROUGH: Sherry Miller

FROM: City of Keene Fire Department Wellness Committee member, Bradford Keay
SUBJECT: Request the use of Renouf Funds to implement preventative injury measures via

improved physical fitness space in the City of Keene Central Fire Station.

RECOMMENDATION:

Central Station’s current gym/fitness area is small and inadequate for ideal workouts for
firefighters. It is also far from the apparatus bay, increasing response time in the event of a call
during a workout.

Physical fitness is essential for injury prevention in the fire department, as it enhances strength,
endurance, flexibility, and mobility—reducing the risk of strains, sprains, and overexertion
injuries. A strong cardiovascular system lowers the risk of heart-related incidents, the leading
cause of firefighter fatalities. Regular training also promotes safe movement techniques, speeds
up injury recovery, and improves mental resilience, helping firefighters stay alert under pressure.
By maintaining fithess, firefighters can perform physically demanding tasks more safely and
effectively, reducing injuries and extending their careers.

A new physical fitness area with proper equipment in the Central Fire Station would improve the
frequency and quality of workouts for the firefighters preventing injuries.

PROPOSAL:

The Keene Fire Wellness committee proposes working with a fithess equipment vendor that
also designs fitness gym spaces. It is planned to obtain more than one quote for the equipment
and services. This will ensure an appropriate layout and optimize the space. We will evaluate
the bids based on services provided as well as the quality of the equipment and what
percentage of the scope we are looking for that the company can provide.

The space proposed for the new physical fitness area is the mezzanine over the apparatus bay,
which is currently in use as storage and is being cleaned out. This space is approximately 30 by
36 feet of useable floor space and is in ideal proximity to the apparatus bay should a call come
in during a workout. See the image below for the proposed location in the floor plan.

3 Washingten Street Phone; {603) 357-9858
Keene NH 03431 (Sar

—~% 13V

L s B T Teltald T




2 ]."-‘_ 0 I T |
‘;.-‘ ™ FUCEE

3 JTELqi' i 'léa‘l;:—'.'l*“'?_‘:"—::——r' b
e Ty g

al® é J’

L

Image of proposed space on the mezzanine for the physical fitness space currently in use for
storage

CITY OF KEENE 3 Washington Street Phone: {603} 3579658
Keene NH 03431 KeeneNH.gov



View across the mezzanine space looking at the proposed physical fitness space
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The types of equipment that will be pursued are appropriate for industrial athletes and promote
strength-building and endurance that are applicable to firefighting. These types of equipment

include a Jacobs ladder, heavy medicine balls, push sled, Olympic weight lifting equipment and
assault bikes, to name a few. See below for a full list of equipment that is being pursued.

Wellness Committee Equipment Planning List

iJacobs Ladder

{Concept 2 Rower
1Ski Erg
=

Conjc;epté Ergs

Rogue Echo Bikes
‘Rogue Woodway

Work out board optlon A

‘8mm Rubber roII

‘Rogue Crash matts

'Rogue Yoga mats

Monster Rack

‘Rogue Wood Rings

:Ohio Bars

‘Bella Bars
'Barbell clamps

Roggue color plates

'5 |b. plates
Kettle bells

:Dumbells

Push Sled

CITY OF KEENE

ngght ve;t Rogue
2 - i Weight vest weight 2
2 J_ Matador (Tr| dlp) 2
T feenchpes 1
2 Single ajustable bench
K ~jewD o |
1 Pull up band pack 2
zwr{-uﬁﬁj’t’? ) | Jump rope-s———
2 Weight storage V2 6
B 6 e Rogue nine barbell holder 1
1 30 tier mass storage 70" 1
2 ] 3 tierL rnriss storage 43" 1
6 N | Titan cable machine o 1
2 SIaJm t;>allu30 Ibs. 1
8 | Elim ball 50 Ibs. 1
1 ] gém ball 80 Ibs. 1
4 Slam ball 100 Ibs. 1
1 ;Welght belts 1
1 Rogue timer 1
1 Rogue Dumbell storage 1
3 Washington Street Phone: {603) 357-9858
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Medicine balls 20Ibs. 4 . 42-inch heavy-duty fan 1

]. : IR
‘Medicine balls 14lbs. 2 fJBL Party Box 1
éRogue sand bag 2 tSamsung 50" TV | 1
'Ab mat box jumps (logos) a4 "'6 Cu Fridge | 1
b ) i

l l 1

:Ab matts

In order to best optimize the layout of the physical fitness space and equipment we are
proposing to work with professional gym design services, which is a free service provided by
most equipment providers. Below is the proposed layout from Gronk Fitness as an example:

Proposed physical fitness area layout (as suggested by vendor Gronk Fitness)

CITY OF KEENE 3 Washington Street Phone: (603} 357-9858
Keene NH 02431 KeeneNH.gov



At this time the three bids have been requested but have not yet been received back. There
may be some smaller items that will need to be purchased outside of a particular vendor
agreement. The total cost of fitting out the proposed physical fitness space is expected to be the
next step of this process with the trustees when that information is available for negotiation.

We would like to thank the trustees for considering funding this effort with the Renouf Funds as
an investment well spent on firefighter health and injury prevention for the City. We look forward
to working on the next steps with the City and the trustees.

Signed,

Bradford Keay, on behalf of the Keene Fire Wellness Committee

3 Washington Street Phone; (603) 357-9858
Keene NH 03431 fi o




City of Keene
NEW HAMPSHIRE

TRUSTEES OF TRUST FUNDS
MEETING MINUTES

Wednesday, January 15, 2025 9:30 AM City Hall-3rd Floor Conference Room

Members Present: Staff Present:

Martha Curtis Sherry Miller, Senior Staff Accountant
Marilyn Gemmell

Michelle Howard

Allen Mendelson

Absent:, Other:

Malcolm Katz Eric Jussaume — Cambridge Trust

Lisa Tourangeau — Cambridge Trust

Chair Curtis called the meeting to order at 9:30 AM with Trustees Curtis, Gemmell, Howard, and
Mendelson present.

Election of Chair and Vice Chair

Chair Curtis asked the Trustees for the annual nomination for Chair and Vice Chair. After brief
discussion.

Trustee Curtis made a motion to have the Chair and Vice Chair remain as is, Trustee Mendelson
seconded. Motion carried unanimously.

Chair Curtis suggested a change in the agenda items to allow Cambridge Trust to present before the
approval of minutes. All agreed.

PORTFOLIO REVIEW WITH CAMBRIDGE TRUST

Chair Curtis welcomed Eric Jussaume, Cambridge Trust, Sr Vice President and Lisa Tourangeau,
Cambridge Trust, Relationship Manager. Trustee Mendelson asked for a brief introduction.

The Common Trust portfolio had YTD returns of 12.31% with market value of $14,156,287 as of
December 31, 2024.

The Capital Reserve portfolio market value as of December 312024, was $17,521,374 and a YTD return
of 4.46%. Currently, the portfolio is 84.8% invested in a laddered portfolio with an average maturity of
2.32 years. This allows the City to maximize income but also meet capital project cash flow needs. Chair
Curtis asked what projects were anticipated in 2025, and if adequate funds would be available. S. Miller

will research.

Eric Jussaume and Lisa Tourangeau from Cambridge Trust Company left the meeting at 10:00 AM upon
completion of the portfolio presentation.

APPROVAL OF MINUTES




Trustee Howard made a motion to approve the minutes of the December 18, 2024, meeting as presented,
Trustee Gemmell seconded. Motion carried unanimously.

CoMMON TRUST FUNDS

APPROVAL FOR USE OF FUNDS —

Chair Curtis presented a request from Cara Fisk-Hennessey, Parks & Recreation Director to purchase 54
pins for 27 lots within Monadnock View Cemetery for a total cost of $555.77.

Trustee Howard made a motion to approve the request as presented. Trustee Mendelson seconded.
Motion carried unanimously.

RECEIPTS
#968 / #974 Cemetery Lot Sales

Chair Curtis presented $3,600.00 receipts for cemetery lot sales received through December 31,2024:
with $1,800.00 for #968 Cemetery Trust A — Perpetual Care of Cemeteries, and $1,800.00 for #974
Cemetery Trust Fund B — Cemetery Capital Reserves.

Trustee Howard made a motion to approve the receipts as presented. Trustee Gemmell seconded.
Motion carried unanimously.

DISBURSEMENTS
#936 Ashuelot River Park Trust

Chair Curtis presented a disbursement in the amount of $357.12 to reimburse the City of Keene for
payments made to Dian Mathews ($217.12) and Gemgraphics ($140.00). Supporting documents were
included for the Trustees review.

#908 Police Benevolent Fund

Chair Curtis presented a disbursement in the amount of $1,000.00 for the annual (FY25) contribution for
gymnasium maintenance and equipment replacement. Supporting documents were included for the
Trustees review.

Trustee Gemmell made a motion to approve the disbursements as presented, Trustee Howard seconded.
Motion carried unanimously.

CAPITAL RESERVES

RECEIPTS
None.
DISBURSEMENTS

Chair Curtis presented disbursements totaling $84,092.46 noting that the funds are reimbursing the City
of Keene for the period December 1, 2024 — December 31, 2024. Supporting documentation was
presented for the Trustees review.

¢#800 Ambulance Fund = $34,259.90

¢#810 Downtown Infrastructure and Facility = $644.81

¢ #812 Transportation Improvement = $27,531.10

¢#822 Parks & Facilities Infrastructure = $420.00

¢ #830 Martel Court Pumping Station = $2,598.55

o #834 Sewer Infrastructure = $16,718.60

o #842 Water Infrastructure = $1,919.50



Trustee Mendelson made a motion to approve the disbursements as presented. Trustee Howard seconded.
Motion carried unanimously.

DISTRIBUTION OF MS9S

Chair Curtis asked if there were any questions on the MS9 reports for the Common Trust and Capital
Reserves for the period ending December 31, 2024. No questions were asked.

UPDATES/FUTURE ITEMS

Periodic review of the Trusts and Capital Reserve by Cambridge Trust will be according to the following
schedule:

e April 2025 -TBA Video presentation
e July 2025 —-TBA in person presentation

S. Miller reminded the Trustees that she will be away the week that the January MS9 reports come in and
there will not be adequate time to prepare disbursements for the February meeting, as she will be
returning February 19%.

A review of the Trust Fund documents was tabled for a future meeting.

The meeting adjourned at 10:57 AM.

Respectfully submitted,
Sherry Miller



City of Keene, New Hampshire Trust Funds
Disbursement Request - FROM INCOME

Date: 2/19/2025
To: Trustees of Trust Funds
From: Sherry Miller, Senior Staff Accountant
RE: Disbursement Request from Income
Trust # Title of Trust  |Purpose Amount
906 Clement ] Woodward |Dental Health Works 2,310.00
W2024-04 = $2,310.00
Approved by Woodward Committee at
01/17/2025 meeting
Total Withdrawal Request 2,310.00
Amount of
Withdrawal: $2,310.00

Account to be
Charged: 4 City of Keene - Common Fund #4482

Payable To: Dental Health Works Note: Please mail check to: City of Keene, Attn: Sherry Miller
69 V Island Street
Keene, NH 03431

Approved By Trustees:

X

X

KATRUSTS\Forms (Withdrawals & Deposits)\CityCommonTrustForms



To: Trustees of the Clement Woodward Trust
From: Woodward Fund Committee
Through: Sherry Miller, Fund Manager, Finance Dept.

Re: Woodward Fund Request for Disbursements

Woodward Fund Committee

Keene, New Hampshire

Woodward Fund Committee met on January 17, 2025. The Committee

recommends the following Keene resident for assistance from the Clement

Woodward Trust Fund. This is part of a previously approved amount dedicated to

Dental Health Works.

Approved by WF Commitiee * Other Total
W-2024-04 Dental
Health | $2310.00
Works
Total | $2310.00

Respectfully submitted,

e

Natalie J. Darcy

Human Services Manager

City of Keene




Woodward Fund Committee
Agenda

NON-CONFIDENTIAL
1/17/25

Members Present: Natalie Darcy, Amy Lawliss
Meeting Called to Order: 2:30pm

Minutes of meeting: 10/30/24 ~ Approved

Financial Report - as of 12/31/24 the amount in the Trustis as follows:
Principal: $1,231,205.87 Interest Income: $224,357.67 for a total of
$1,455,563.54

Old Business:
W-2024-02 - Use of funds for dentures in complete in the amount of $2146.00.

$12,854.00 remaining for use of funds for Dental Health Works.

W-2024-03 - Waiting on estimate

W-2024-04 - Received estimate in the amount of $2310.00 for dentures. Is
discounted by 30% by Dental Health Works. Committee approved.
Request for payment submitted to the Trustees.

W-2024-05 — Received invoice from Cheshire Medical Center in the amount of
$475.00. Did not apply for financial assistance from Dartmouth
Health Financial Services. Request denied.

New Business:
W-2025-01 - Received estimate from Connecticut Valley Oral Surgery Associates in

the amount of $4634.00

Adjournment: 3:30PM
Next Meeting scheduled for 2/20/25
Submitted by Natalie Darcy



City of Keene, New Hampshire Trust Funds
Disbursement Request - FROM INCOME

Date: 3/19/2025
To: Trustees of Trust Funds
From: Sherry Miller, Senior Staff Accountant
RE: Disbursement Request from Income
Trust # Title of Trust Purpose Amount
974 Cemetery Trust B - Move and Reset Markers- reimburse 90.00
Capital Reserve City of Keene
Payment to Peterborough Marble and Granite

Trustees approved 3/1/25 - project 65J0016D

Total Withdrawal Request

90.00

Amount of
Withdrawal: $90.00

Account to be

Charged: 7] City of Keene - Common Fund

ACH Funds To: Mascoma Bank

Approved By Trustees:

X

X

KATRUSTS\Forms (Withdrawals & Deposits)\CityCommonTrustForms
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City of Keene, New Hampshire Trust Funds
Disbursement Request - FROM INCOME

Date: 3/19/2025
To: Trustees of Trust Funds
From: Sherry Miller, Senior Staff Accountant
RE: Disbursement Request from Income
Trust # Title of Trust Purpose Amount
936 Ashuelot River Park Trust 65M00224 -2025 Budget - 1,900.00
Reimbursement to City of Keene
Mark Johnson Park Cleanup
Total Withdrawal Request 1,900.00

Amount of

Withdrawal: $1,900.00

Account to be
Charged: 7|

City of Keene - Common Fund

ACH Funds To: Mascoma Bank

Approved By Trustees:

X

X

KATRUSTS\Forms (Withdrawals & Deposits)\CityCommonTrustForms
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City of Keene, New Hampshire Trust Funds
Withdrawal from Capital Reserves

Date: 3/19/2025
To: Trustees of Trust Funds
From: Sherry Miller, Senior Staff Accountant
RE: Capital Reserve Withdrawals
Capital Reserve Purpose of Withdrawal Amount
#800 Ambulance 32,330.94
40M0002B Ambulance Replacement Fund 32,330.94
#802 Fire Equipment 57,844.62
40M00423 Downtown Revitalization 57,844.62
#812 Transportation Improvement 16,840.63
65MOO008A Transportation Heritage Trail 16,840.63
#834 Sewer Infrastructure 178,738.48
32MI10222 FY22 Sewer Imp-Force Main Design 24,637.74
32M10423 FY23 Sewer Main Lining 154,100.74
#842 Water Infrastructure 27,639.38
34MI10625 FY25 Water Valve Replacement 27,639.38
Total Withdrawal Request 313,394.05
Amount of
Withdrawal: $313,394.05

Account to be
Charged: (| City of Keene - Capital Reserve Fund

ACH Funds To: Mascoma Bank

Approved By Trustees:
X

X
X
X
X

KATRUSTS\Forms (Withdrawals & Deposits)\CityCapReserveForms
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