ADOPTED

City of Keene
New Hampshire

FINANCE, ORGANIZATION AND PERSONNEL COMMITTEE

MEETING MINUTES

Thursday, November 13, 2025 6:00 PM Council Chambers,
City Hall

Members Present: Staff Present:

Thomas F. Powers, Chair Rebecca Landry, Deputy City Manager

Michael J. Remy, Vice Chair (arrived at 6:07 PM)  Amanda Palmeira, City Attorney

Bettina A. Chadbourne Jason Martin, Fire Chief

Bryan J. Lake Bryan Ruoff, City Engineer

Kris E. Roberts Beth Fox, HR Director/Asst. City

Manager

Members Not Present:
All Present

Chair Powers called the meeting to order at 6:00 PM.

1) 2025 Homeland Security Grant Program Award - Critical Care Equipment - Fire
Chief

Fire Chief Martin addressed the Committee first and stated the first item before the Committee is
the State of New Hampshire Homeland Security Grant for FY25. This grant is specifically for
critical care equipment in the amount of $57,118. This grant will allow Keene Fire Department
to purchase specialized EMS equipment and enable KFD paramedics to provide expanded
medical treatment with ultrasound technology and whole blood products. The Chief noted there
1s no match component for this grant.

The following motion by Councilor Chadbourne was duly seconded by Councilor Lake.

On a vote of 4 to 0, the Finance, Organization and Personnel Committee recommends the City
Manager be authorized do all things necessary to accept and expend the 2025 Homeland Security
Grant Program Award — Critical Care Equipment in the amount of $57,118.00.

2) 2025 Homeland Security Grant Program Award - Hazardous Materials Allocation -
Fire Chief

Chief Martin stated the next item is another grant; New Hampshire Homeland Security Grant for
hazardous materials allocation. He stated this grant would be used to purchase hazardous
materials, equipment and training to go along with some of the new equipment previously stated.

The following motion by Councilor Lake was duly seconded by Councilor Roberts.
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On a vote of 4 to 0, the Finance, Organization and Personnel Committee recommends the City
Manager be authorized do all things necessary to accept and expend the 2025 Homeland Security
Grant Program Award — Hazardous Materials Allocation in the amount of $23,128.00.

3) Execution of an Agreement for Engineering Services With Michael Petrovick
Architects, PLLC for the Design of the City Hall Structural Repairs Project
(65J0002B) - City Engineer

City Engineer Bryan Ruoff addressed the Committee next. Mr. Ruoff stated the City hired an
engineering company to perform an assessment of the structural conditions of City Hall.
Inspections were performed on March 20, 2017 and the results of those inspections identified
significant deficiencies.

In 2022, the City hired Dubois King to perform an assessment of the current conditions and
developed contract documents for construction. In FY23 and 24, some of those recommendations
were performed, but a vast majority of the repairs still need to be addressed. Mr. Ruoff stated the
City sent out a request for proposal for engineering services for an update to the structural
assessment, development of contract documents for construction for the repairs and are looking
to bid those construction repairs by early next year. One engineering firm submitted a response.
Staff negotiated their fee down from $158,000 to $130,000 and mutually agreed upon that scope
fee and contract schedule for the project.

Chair Powers asked whether this engineering plan would address all the necessary repairs or
would the work need to be done in phases. Mr. Ruoff stated there is Phase A, which is the
immediate need, Phase B is still urgent but not immediate and Phase C will be the next phase of
the work.

Councilor Remy joined the meeting at 6:07 PM.
The following motion by Councilor Roberts was duly seconded by Councilor Chadbourne.

On a vote of 5 to 0, the Finance, Organization and Personnel Committee recommends the City
Manager be authorized do all things necessary to execute an agreement with Michael Petrovick
Architects, PLLC for the Design of the City Hall Structural Repairs Project (65J0002B) for an
amount not to exceed $130,000.

4) Execution of a Grant Agreement with the Recreational Trails Program (RTP) for
the Rehabilitation of the Ashuelot Rail Trail Bridge over the Ashuelot River - City

Engineer

Mr. Ruoff stated the City Manager at the last Council meeting spoke about a grant the City had
received. There are certain conditions that need to be met to be able to accept the grant; the first
is City Council’s approval and acceptance of the grant.
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Mr. Ruoff explained the City back in May performed an inspection of the Ashuelot River Rail
Trail Bridge over the Ashuelot River. Its condition determined scope of work that needed to be
done to rehabilitate the bridge and staff came up with a preliminary cost estimate for those
services. The City has an engineer on board to draft plans and perform the work. The plan is to
complete this work next year. At the present time staff is looking for approval from Council to
accept this $80,000 grant for which there is a 20% City match which likely will be paid by
Keene State College and the City. He noted these details are still being worked out but felt this
was a great opportunity to make much needed repairs on this pedestrian bridge.

The following motion by Councilor Chadbourne was duly seconded by Councilor Lake.

On a vote of 5 to 0, the Finance, Organization and Personnel Committee recommends the City
Manager be authorized do all things necessary to execute and expend a grant agreement with the
Recreation Trails Program (RTP) for engineering services and the construction phase of the
Ashuelot Rail Trail Bridge Rehabilitation Project (65J0022A).

5) Re-allocation of FY26 CIP Funds in the Traffic Signal Replacement Program
(75M012) for the Downtown Infrastructure Improvements and Reconstruction
Project - City Engineer

Mr. Ruoff stated this item deals with getting the downtown infrastructure improvement project
and associated funding lined up for construction. The City allocated in FY24 and 25 traffic signal
cost in the CIP. Based on the bid results of the Island Street Reconstruction and the engineer’s
opinion of probable construction costs, it is likely that the cost that are already allocated for
traffic signal improvements as part of the downtown project are not going to be enough to cover
the cost. He stated the City won’t know the exact cost until the bids are opened in mid-
December. At this time, staff would like to have everything in place and ready to move forward.

Mr. Ruoff stated what staff is proposing is a deviation from the Capital Improvement Plan (CIP)
to reallocate the funds from the Ashbrook Court traffic signal repair funds and use that for the
downtown infrastructure improvement project. As part of the CIP update, the City will rebuild
that cost into FY30 CIP and put the money back at that time.

The following motion by Councilor Lake was duly seconded by Councilor Roberts.

On a vote of 5 to 0, the Finance, Organization and Personnel Committee recommends the City
Manager be authorized do all things necessary to re-allocate CIP FY26 allocated funds in the
Traffic Signal Replacement Program (75M012) to the Downtown Infrastructure Improvements
Project.

6) Re-allocation of FY27 CIP Funds in the Stormwater Resiliency Program (75M006)
for the Downtown Infrastructure Improvements and Reconstruction Project - City

Engineer

Mr. Ruoff stated with this item, staff is asking to reallocate planned FY27 CIP funds from Court
Street stormwater improvement project to the downtown infrastructure project. These funds
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again would be added back in FY30. He stated since these funds haven’t been allocated, hence,
cannot officially ask for this transfer. As a result, is asking to withdraw the requested motion and
accept this as informational.

The committee deferred to the City Attorney or the Deputy City Manager as to how the motion
should be made. Ms. Landry stated the motion should be to accept this item as informational and
went on to say the next CIP is being prepared now, which will include FY27, FY28 as well as
the seven-year projection. Both items just addressed by the City Engineer will be contemplated
in that plan and Council would have the opportunity to review, comment and make changes
when the CIP is being discussed.

The following motion by Councilor Roberts was duly seconded by Councilor Chadbourne.

On a vote of 4 to 0, the Finance, Organization and Personnel Committee recommends accepting
this item as informational.

7) Re-allocation of Unspent CIP Project Funds from the Road Preservation and
Rehabilitation Program (75M002) for the Construction Phase of the George Street
Bridge Improvements Project - City Engineer

The City Engineer address this next item. He indicated the City opened bids last week for the
George Street Bridge Replacement Improvements project. The bids came in close to $100,000
over the engineer’s estimate. He felt the price increases reflect the difference between a local
firm versus a remote Massachusetts firm. He stated they are still a very reputable firm and are
worth hiring.

Staff’s request is to use some unused unallocated CIP funds for the road rehabilitation project
and put it towards the George Street Bridge project. He added there is approximately $1,000,000
in unallocated, unencumbered, unused road rehabilitation funds.

The following motion by Councilor Chadbourne was duly seconded by Councilor Lake.

On a vote of 5 to 0, the Finance, Organization and Personnel Committee recommends the City

Manager be authorized do all things necessary to reallocate unspent allocated program funds in
the amount of $150,000 from the Road Preservations and Rehabilitation Program (75M002) to

the George Street Bridge Replacement Project (75M0020A).

8) Relating to Class Allocation - Ordinance O-2025-32

HR Director/Asst. City Manager addressed the committee and began by introducing the City’s
new HR Director, Darcey Newport who started her employ yesterday.

Ms. Fox stated she is before the Committee with two proposed updates to the City’s class
allocation ordinance. The first one is an update to Section 62-166, which is a housekeeping
update as part of the ACME contract. This contract was approved after staff submitted the class
allocation ordinance as part of the budget cycle and some new job titles were established.
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To fill these positions in the first instance, the City did not need job titles to be on the
probationary scale but felt it was prudent to make the adjustments and add them at this time.

There are three new job titles that staff is looking to add to the probationary Public Works
schedule. The first one is a Water Meter and Backflow Specialist. The second is a Water Sewer
Senior Equipment Operator and the third is a Water Meter and Backflow Foreman. There will
also be a deletion of a job title, which is the Water Meter Technician. Ms. Fox stated none of
these job titles add positions to the department structure except there are some changes to duties,
responsibilities and clarify some of the position scopes.

The second section of the ordinance to be updated is Section 62-194 which is the section that
applies to non-union personnel. There are two changes proposed and the first is to deal with
recruitments, which has been problematic.

The first change will eliminate an existing Civil Engineer position and create a new position
entitled Assistant City Engineer. This position will require a PE, which our current civil engineer
positions do not. Ms. Fox noted this skill set is necessary in the department and will also
establish for that division a clearer role of who is in charge when the City Engineer for some
reason is not available and reduce the likelihood that everything has to default back to the Public
Works Director. An S18 position is being deleted and an S22 position is being added.

The second change is to eliminate the existing job title of Assistant City Attorney and regrade the
position. Ms. Fox noted this job description has been updated and have made significant
adjustments to clarify its responsibilities and regrade that position to an S24 and entitle that
position as Deputy City Attorney. Ms. Fox explained the reason for this change is to attract the
right candidates for this position. She stated there is funding in the existing budget to support
these positions. There will be an impact on future year budgets because the positions that are
being eliminated are positions that are currently at a lower pay grade.

The Chair asked for the annualized cost. Ms. Fox stated the annualized cost for both changes is
approximately $39,000 in total.

The following motion by Councilor Lake was duly seconded by Councilor Remy.

On a vote of 5 to 0, the Finance, Organization and Personnel Committee recommends adoption
of Ordinance O-2025-32.

There being no further business, Chair Powers adjourned the meeting at 6:25 PM.

Respectfully submitted by,
Krishni Pahl, Minute Taker

Edits submitted by,
Terri M. Hood, City Clerk
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