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CONSERVATION COMMISSION  
AGENDA 

 
Monday, June 15, 2026 4:30 PM                  City Hall, Second Floor 

Conference Room 

Commission Members 
 

Gary Flaherty, Chair 
Barbara Richter, Vice Chair 
William White 
Michele Chalice  
Steven Bill 

Kenneth Bergman 
Bob Milliken, Alternate 
Thomas P. Haynes, Alternate 
John Therriault, Alternate 
Alexander Von Plinsky, Alternate 

 

1. Call to Order 

2. Approval of Meeting Minutes – May 18, 2026 & May 19, 2026  

3. Planning Board Referral 

a) PB-26-15 - Major Site Plan & Surface Water CUP - Eversource L163 Transmission Line 
- Applicant Normandeau Associates Inc., on behalf of owner Public Service Company of 
New Hampshire (d/b/a Eversource Energy), proposes to replace five existing utility 
structures along the L163 Transmission Line. The proposed work area begins at the 
southern entrance to the Old Gilsum Road trail along Timberlane Drive and will continue 
for ~1-mile to the north. A Surface Water Protection Conditional Use Permit is requested 
for ~3,487-sf of impact within the 75-ft surface water buffer to allow for the installation 
of timber matting and a temporary gravel access road. 

 
4. Presentation and Discussion: Pat Russell Park Expansion – Deputy City Manager Andy 

Bohannon will review the plans for the expansion of the Pat Russell Park into the former 
Findings property, review physical site constraints (e.g., floodplain, floodway, contamination, 
etc.), and provide an overview of project funding sources.  
 

5. Report-outs: 
a) Greater Goose Pond Forest Stewardship Subcommittee  
b) Invasive Plant Species  
c) Land Conservation / Easement Monitoring 
d) Pollinator Updates  

 
6. Discussion Items 

a) Land Protection Criteria amended May 2026 
b) 2026 Commission Budget  
c) Donation request from Society for the Protection of NH Forests 

 
7. New or Other Business 

8. Next Meeting: Monday, July 20 (City Hall) 

https://drive.google.com/drive/folders/13IzbQesczW8YMaem3OM-wVS8f6bk7TF4?usp=share_link
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 578 
In terms of reviewing the site plan, Ms. Brunner said even the Planning Board did not have the 579 
opportunity necessarily. Councilor Chalice asked the mechanism: a memo from the Commission 580 
requesting a presentation on the proposed site plan? Ms. Brunner said she would discuss with the 581 
Deputy City Manager and ask if he is willing to come give a presentation. The plans are also 582 
publicly available, so Ms. Brunner said this could be on the June agenda with or without a 583 
presentation. Vice Chair Richter said she spoke with Mr. Bohannon, who was willing to seek 584 
recommendations from the Conservation Commission, although more so for planting and 585 
replanting; however, he said he was willing to work with the Commission. So, Vice Chair Richter 586 
agreed with inviting him for a presentation. Discussion ensued on what the Commission was 587 
requesting: site plan review or engineering plan review. Vice Chair Richter thought the latter. 588 
Discussion ensued about whether it already passed the City Council. Councilor Chalice thought it 589 
already passed the Finance, Organization and Personnel Committee. She knew three Councilors 590 
voted against it but it did pass. Ms. Brunner said that if the City Council had already voted on the 591 
parking lot and approved it, there would be no further recourse on the parking. There may be 592 
some flexibility on the plantings. Mr. White asked if it is a cap on the soil and Ms. Brunner said 593 
yes, there were a combination of funding sources to keep the contamination from going into the 594 
brook. Councilor Chalice said the City chose that method of capping and others agreed that it is a 595 
common method.  596 
 597 
Mr. Bergman asked if the parking lot is along Carpenter Street. Councilor Chalice said it comes 598 
off Water Street along Beaver Brook; it is the former Findings property. Vice Chair Richter said 599 
her concern was that it did not come to the Commission as a Conditional Use Permit technically. 600 
She understands that it is City land but said it would be nice if the City followed their own rules 601 
because the location of the contamination is so close to Beaver Brook; the parking lot is right on 602 
the bank. She had been in contact as a Keene individual, urging them to move the parking lot 603 
back as much as possible because it is a contaminated site. Mr. Bohannon said they were going to 604 
try pushing it back, maybe reducing the number of parking spots, so it would be as small as 605 
possible, and possibly including a bike rack. Councilor Chalice said some wanted a bicycle 606 
pavilion instead. Ms. Brunner noted it is also a floodplain and possibly a floodway, so there are 607 
many variables. Ms. Brunner would invite Mr. Bohannon to the next meeting.  608 
 609 

9. Upcoming Meetings (Keene Recreation Center, Room 22)  610 
 611 

�‡ Tuesday, May 19, 2026 �± 5:00 PM, Workshop to Discuss Land Protection Criteria  612 
�‡ Monday, June 15, 2026 �± 4:30 PM, Regular Meeting �± 2nd floor conference room.  613 

 614 
10. Adjournment  615 

 616 
There being no further business, Chair Flaherty adjourned the meeting at 6:21 PM. 617 
 618 
Respectfully submitted by, 619 
Katryna Kibler, Minute Taker 620 
 621 
Reviewed and edited by, 622 
Mari Brunner, Senior Planner 623 
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 4 

CONSERVATION COMMISSION  5 
WORKSHOP MINUTES  6 

 7 
Monday, May 19, 2026 4:00 PM Room 22, 

Recreation Center 
Members Present: 
Gary Flaherty, Chair  
Barbara Richter, Vice Chair  
Ken Bergman 
Bob Milliken, Alternate (Voting) 
Thomas Haynes, Alternate (arrived at 4:25 PM) 
 
Members Not Present: 
William White 
Councilor Michele Chalice 
Steven Bill 
John Therriault, Alternate 
Alexander Von Plinsky, IV, Alternate 

Staff Present: 
Mari Brunner, Senior Planner  
  

 8 
 9 

1. Call to Order  10 
 11 
Chair Flaherty called the workshop to order at 4:00 PM.  12 
 13 

2. Workshop: 14 
a. Conservation Land Protection Criteria �± The Keene Conservation Commission 15 

will hold a workshop to discuss priorities for acquiring conservation land, 16 
guidelines for acquiring legal interest in conservation land, and potential 17 
�X�S�G�D�W�H�V���W�R���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���D�G�R�S�W�H�G���/�D�Q�G���3�U�R�W�H�F�W�L�R�Q���&�U�L�W�H�U�L�D�� 18 

 19 
Discussion ensued about the introductory material. As a former instructor, Mr. Bergman wanted 20 
to write it in more active tense, especially one sentence to make the statement more of a 21 
declaration. The Commission agreed that the following would be more refreshing and represent 22 
the Commission as agents of what the City should do: �³The City of Keene Conservation 23 
Commission, in making recommendations for land protection and acquisition to the City 24 
Council, shall give priority to land that supports or enhances the following resources or features. 25 
Land directly abutting existing conservation land is a high priority for protection. Expanding 26 
existing conservation areas is an efficient use of City resources and makes it easier to steward 27 
and manage land. The Conservation Commission will review potential land purchases that score 28 
high on the Priority Checklist.�  ́The Commission confirmed that the italicized section is a 29 
summary of what follows, not redundant; it is a declaration. 30 
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Discussion continued about defining abutting lands. Ms. Brunner thought it was a high priority 31 
as listed in the italicized section. Vice Chair Richter did not think it was clearly listed in the 32 
priorities below, so she added it as the overarching theme in the introduction, since it seemed to 33 
�F�R�P�H���X�S���L�Q���D�O�O���W�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���F�R�Q�Y�H�U�V�D�W�L�R�Q�V���D�E�R�X�W���O�D�Q�G���S�X�U�F�K�D�V�H�V����The Commission 34 
discussed whether abutting land should be its own priority and Chair Flaherty was unsure it 35 
needed to be repeated again. The Commission reviewed the existing priorities to see where it 36 
could fit. Mr. Bergman looked at the sentence�����³Expanding existing areas�« �´���D�Q�G���W�K�R�X�J�K�W���L�W��37 
already covered abutting properties and the Commission agreed that it did not need to be more 38 
explicit. When looking to expand existing areas, they are looking to acquire or protect abutting 39 
lands; they are two different ways of looking at the same thing. Ms. Brunner confirmed that the 40 
Commission will entertain non-abutting lands for conservation purposes with this language. 41 
Chair Flaherty said any property that is essential for conservation purposes he would want to 42 
consider. The Commission chose not to make abutting land its own land protection criteria. They 43 
decided that it was covered with corridors under Wildlife, in particular. They added that it could 44 
be a Conservation Priority Checklist item; the checklist would mirror these priorities. Vice Chair 45 
Richter would rework the Checklist based on the new priorities.  46 
 47 
Discussion continued reviewing the Land Protection Criteria that commissioners revised at the 48 
last workshop. Mr. Bergman noted that at least two of these criteria must be addressed by any 49 
potential purchase, and asked if abutting land would be like a super overarching category, then. 50 
Vice Chair Richter said it would be in the Checklist to rank lands higher. Chair Flaherty thought 51 
that was reasonable. Chair Flaherty thought the Commission did not want to lock itself into 52 
abutting lands having to explicitly be one of these criteria to meet.  53 
 54 
Discussion ensued about checklist items #1. Protect Surface Water Resources and #2. Protect 55 
Groundwater Resources. Breaking these in two criteria was one of the bigger changes from the 56 
last workshop�����L�W���L�V���Z�K�\���³�G�U�L�Q�N�L�Q�J���Z�D�W�H�U�´���L�V���O�L�V�W�H�G���W�Z�L�F�H�����0�U�����%�H�U�J�P�D�Q���W�K�R�X�J�K�W���L�W���L�P�S�O�L�H�G���K�L�J�K��57 
quality, clean drinking water.  58 
 59 
#3. Protect Forest Ecology is where the Commission made the most changes at the prior 60 
workshop. It used to be more focused on timber and wood lots, and they changed it to be more 61 
focused on the ecological benefits. Vice Chair Richter noted that a lot of this language evolved 62 
from how the Commission originally wrote it historically and it was good to evolve with 63 
different priorities.  64 
 65 
On priority #4. Protect Agricultural Resources, Mr. Bergman asked if soil is covered and Ms. 66 
Brunner said yes, it points out state and locally important soils. Ms. Brunner said there is not a 67 
lot of prime soil in Keene. She said community gardens were listed for urban agriculture too.  68 
 69 
Chair Flaherty reminded the Commission these priorities can be edited again in the future if they 70 
find they are not as effective as needed when purchasing properties.  71 
 72 
�2�Q�����������3�U�R�W�H�F�W���:�L�O�G�O�L�I�H���D�Q�G���1�D�W�X�U�D�O���$�U�H�D�V�����0�U�����%�L�O�O���D�G�G�H�G���³�8�Q�L�T�X�H���*�H�R�O�R�J�L�F���)�H�D�W�X�U�H�V���´���D�W���W�K�H��73 
last workshop. Mr. Bergman noted that wildlife means a broad, inclusive view of the word (i.e., 74 
all living vertebrates, not just bears and wolves, for example). Discussion ensued on the term 75 
�³�Q�D�W�X�U�D�O���K�D�E�L�W�D�W�´���Y�V�����³�X�Q�G�H�Y�H�O�R�S�H�G���K�D�E�L�W�D�W���´��Chair Flaherty said the group discussed this at the 76 
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last workshop and the issue is that most of the land around Keene has been developed in some 77 
way in the past and is no longer truly �Q�D�W�X�U�D�O�����7�K�H�\���G�L�V�F�X�V�V�H�G���³�X�Q�G�H�Y�H�O�R�S�H�G���R�U���Q�D�W�X�U�D�O habitat�´��as 78 
an option, �E�X�W���X�O�W�L�P�D�W�H�O�\���O�D�Q�G�H�G���R�Q���³�X�Q�G�H�Y�H�O�R�S�H�G���K�D�E�L�W�D�W���´���6�R�P�H���S�H�R�S�O�H���P�D�\���L�Q�W�H�U�S�U�H�W���³�Q�D�W�X�U�D�O�´��79 
differently.  80 
 81 
The Commission continued on priority #6. Protect Cultural, Recreational, and Scenic Value. Mr. 82 
�%�H�U�J�P�D�Q���D�V�N�H�G���I�R�U���D�Q���H�[�D�P�S�O�H���R�I���³d. Land that promotes connectivity of recreational networks.�´��83 
Ms. Brunner recalled mention about the lower half of a Drummer Road property with wetlands 84 
and some City trails on it. All she could think about was trails. Vice Chair Richter said even 85 
kayaking by trails. Discussion ensued about the proliferation of e-bikes and e-scooters on the 86 
trails not following speed limits (i.e., the various classes). Some require registration but some 87 
have combustion engines seen on the rail bed (not allowed) and need to watch for pedestrians. 88 
Discussion ensued briefly about the liabilities of e-bikes.  89 
 90 
�)�R�U�����������&�R�O�O�D�E�R�U�D�W�L�R�Q���D�Q�G���/�H�Y�H�U�D�J�H�����0�V�����%�U�X�Q�Q�H�U���Q�R�W�L�F�H�G���W�K�D�W���³�D�´���K�D�G���D���G�L�I�I�H�U�H�Q�W���J�U�D�P�P�D�W�L�F�D�O��91 
�I�R�U�P�D�W���W�K�D�Q���W�K�H���R�W�K�H�U�V���D�Q�G���W�K�H���J�U�R�X�S���U�H�Y�L�V�H�G���L�W���W�R���U�H�D�G�����³Land with landowners or other 92 
collaborators interested in protection.�  ́ 93 
 94 
A lengthy discussion ensued about the conclusion material on the Land Protection Criteria: 95 
�³�)�X�U�W�K�H�U���'�L�U�H�F�W�L�R�Q�V���D�Q�G���&�R�Q�V�L�G�H�U�D�W�L�R�Q�V���´���Z�K�L�F�K���W�K�H���&�R�P�P�L�V�V�L�R�Q���G�L�G���Q�R�W���U�H�Y�L�H�Z���D�W���W�K�H���S�U�L�R�U��96 
Workshop. Mr. Bergman asked the meaning of �³will determine whether the proposed project by 97 
itself fully protects the intended resource�´�����W�K�H���U�H�V�R�X�U�F�H���Z�L�O�O���U�H�I�H�U���W�R���W�K�H���S�U�L�R�U�L�W�L�H�V���O�L�V�W�H�G���D�E�R�Y�H�"��98 
Vice Chair Richter agreed, especially in the case of a water resource, and protecting downstream 99 
resources from industrial uses, for example.  100 
 101 
Mr. Haynes arrived at 4:25 PM.  102 
 103 
They all agreed it was odd to have the �I�R�O�O�R�Z�L�Q�J���V�W�D�W�H�P�H�Q�W���D�Q�G���S�U�R�F�H�H�G�H�G���W�R���U�H�Y�L�V�H���L�W�����³All costs 104 
associated with preparing a proposal initiated by the Conservation Commission for City Council 105 
consideration, whether initiated by the City Government or by a private person or group, will be 106 
borne by the City unless a third party, including the landowner, is willing to fund all or part of 107 
these costs���´���5�H�D�V�R�Q�V���I�R�U���U�H�Y�L�V�L�R�Q and comments included:  108 

�x The City Council and City Manager are the ones to decide funding as the fiduciary agents 109 
of the City.  110 

�x The Commission cannot force somebody to pay to do a study for them to determine if the 111 
Conservation Commission wants to purchase land.  112 

�x This might have been included in case landowners who want to negotiate with the City 113 
�J�H�W���³�F�R�O�G���I�H�H�W���´��Discussion ensued about scenarios in which this may occur with a third 114 
party to justify maintaining it.  115 

�x The Commission discussed striking the statement entirely but decided to revise it.  116 
�x Ms. Brunner said that at present, it read that if someone were trying to convince the City 117 

to buy their land and the City wanted more information, the City would have to pay for it, 118 
which did not make sense to her.   119 

�x The Commission discussed this being a case-by-case basis and how that could complicate 120 
things, but with this paragraph, things will be naturally evaluated case-by-case.  121 
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�x Discussion continued as the Commission considered revisions. Most of the revisions did 122 
not make sense to Ms. Brunner from the City�¶�V���S�H�U�V�S�H�F�W�L�Y�H���D�Q�G���V�K�H���V�W�L�O�O���W�K�R�X�J�K�W���D�E�R�X�W��123 
striking it. City Flaherty thought about sitting with the revision until the next workshop 124 
before deciding whether to delete it.  125 

�x The Commission discussed whether the City Council would have to review/approve these 126 
amendments and Ms. Brunner was unsure whether they were adopted by the City Council 127 
to start. Right now, they are a Policy of the Conservation Commission. Vice Chair 128 
�5�L�F�K�W�H�U���G�L�G���Q�R�W���W�K�L�Q�N���L�W���Z�R�X�O�G���E�H���E�D�G���W�R���K�D�Y�H���W�K�H���&�R�X�Q�F�L�O�¶�V���E�D�F�N�L�Q�J���R�Q���W�K�H�V�H���3�U�L�R�U�L�Wies, so 129 
they are at least aware, as the Commission is somewhat speaking for them.  130 

�x �5�H�Y�L�V�L�R�Q�����³The City will consider on a case-by-case basis who will bear any costs 131 
associated with preparing a proposal for land protection.�  ́132 

 133 
The Commission reviewed the final statement of the document and proceeded revising it: �³The 134 
recommendation put forward by the City Administrator shall weigh the benefits of the proposed 135 
acquisition against the broader tax implications and municipal priorities that currently exist in 136 
the community.�  ́Reasons for revision and comments included: 137 

�x The Commission is not the one weighing the benefits against the broader tax 138 
implications.  139 

�x This statement might have been written by a higher Committee and adopted by the City 140 
Council.  141 

�x �7�K�H���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���L�V���W�R���V�H�Q�G���D���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q���W�R���W�K�H���&�L�W�\���&�R�X�Q�F�L�O���W�K�D�W��142 
shall include a description of the resources as to why a property is worth protecting.  143 

o Mr. Bergman asked if the Council receives these recommendations for land 144 
purchase. Ms. Brunner said they receive a memo from her that summarizes the 145 
different items discussed as being important and why they are valuable properties 146 
to conserve. She said that is very helpful because they do scrutinize these 147 
decisions. Mr. Bergman suggested including the Checklist with the memo and 148 
Vice Chair Richter said they should also ideally receive a map with the high 149 
wildlife corridors, etc. Ms. Brunner said they could receive a GIS map of how the 150 
parcel fits within others conserved already.  151 

o Discussion diverted briefly to incorporating parcels through easements. It is an 152 
easy, administrative process, as long as they are under common ownership. Mr. 153 
Haynes suggested a conversation with the Society for the Protection of New 154 
Hampshire Forests.  155 

o The City Council should also receive a list of how the property meets the Land 156 
Protection Criteria, even if in map form, and the Checklist.  157 

�x Final Revision�����³�7�K�H���&�R�Q�V�H�U�Y�D�W�L�R�Q���&�R�P�P�L�V�V�L�R�Q�¶�V���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q���W�R���&�L�W�\���&�R�X�Q�F�L�O���V�K�D�O�O��158 
include a description of the natural resources and how the property meets the criteria in 159 
this checklist.�  ́160 

 161 
General discussion continued. Ms. Brunner would find out whether the City Council had adopted 162 
this document before and would need to therefore adopt the amendments. Chair Flaherty said 163 
there would be another workshop to finalize these changes and to start reviewing the 164 
Conservation Priorities Checklist.  165 
 166 
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Mr. Bergman mentioned wildlife corridors and how they are made usable by the nature of the 167 
terrain, soil, and vegetation; they are not demonstrated by actual seldom wildlife traffic. Vice 168 
Chair Richter said New Hampshire Fish and Game has a wildlife corridor map. However, Mr. 169 
Bergman said it is not based on actual monitoring of traffic. Chair Flaherty said that is 170 
unaffordable. Discussion ensued about how Mr. Bergman ran wildlife cameras for many years 171 
along the Ashuelot River and acquired a lot of evidence and the associated difficulties.   172 
 173 
Before the next workshop, Vice Chair Richter would ensure that the Conservation Priority 174 
Checklist mirrors these specific Land Protection Criteria. The Commission thanked her. Ms. 175 
Brunner would send the updated Land Protection Criteria to the Commission.  176 
 177 

3. Adjournment  178 
 179 
There being no further business, Chair Flaherty adjourned the workshop at 4:54 PM. 180 
 181 
Respectfully submitted by, 182 
Katie Kibler, Minute Taker 183 
 184 
Reviewed and edited by, 185 
Mari Brunner, Senior Planner 186 


