ENERGY AND CLIMATE COMMITTEE (ECC)
AGENDA

Wednesday, September 23, 2026 4:30 PM City Hall, 2" Floor Conference Room

1. Call to Order and Roll Call
2. Approval of Minutes — August 26, 2026
3. Monadnock Clean Energy Fair Recap

4. 2026 Local Energy Solutions Conference — Thursday, November 12, 2026 from 9am-4pm in
Manchester, NH

5. Community Power Plan Updates — Finance, Organization, & Personnel Committee meeting
on Thursday, September 24" at 6pm

6. Community Power Mailer
7. Clean Energy Team Proclamation
8. Work Groups
a. Policy (Meets as needed)
b. Resilience
c. Outreach
9. Monthly Communication Topics
10. Staff Updates

11. New Business

12. Next Meeting: October 28, 2026 at 4:30 pm

Link to ECC Google Drive Folder:
https://drive.google.com/drive/folders/1O1WIROfADTNIjRt13v3DU7k2FxwXDcGs?usp=sharing
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DRAFT

City of Keene
New Hampshire

ENERGY AND CLIMATE COMMITTEE

MEETING MINUTES

Wednesday, August 26, 2026 4:30 PM Miller-Vincent Room,
Keene Public Library

Members Present: Staff Present:

Gordon Leversee, Chair Megan Fortson, Planner & Deputy Zoning

Maureen Nebenzahl, Vice Chair Administrator

Councilor Bryan Lake Mari Brunner, Senior Planner (Arrived at 4:49

Paul Roth PM; Left Early)

Steve Larmon

Timothy Murphy

Lisa Maxfield

Jake Pipp, Alternate (Voting)
Catherine Koning, Alternate (Voting)
Matthew Boulton, Alternate (Voting)

Members Not Present:
Annu Joshi Bargale

1. Call to Order and Roll Call

Chair Leversee called the meeting to order at 4:34 PM.

2. Approval of Minutes — July 22, 2026

A motion by Councilor Lake to adopt the July 22, 2026 minutes was duly seconded by Mr. Roth.

Discussion ensued about whether there was an error on line 45 regarding the “past six months.”
Mr. Roth thought it was correct. Ms. Fortson explained the consultant’s intent behind the statement
to explain that any costs for Eversource from the past six months are incorporated and included in
their costs for the next six months. There was no decision made to alter the minutes.

The motion carried unanimously.

3. Community Power Update — Implementing Keene Basic Default for Low Income
Customers

Ms. Fortson explained that Senior Planner Mari Brunner had been speaking with Good Energy
about creating a new lower default option for people receiving assistance from Eversource; they
would be automatically enrolled into it. That would require the City to create an updated
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Community Power Plan, which would have to be approved by City Council. She also thought it
had to be approved by the New Hampshire Public Utilities Commission. She said this is something
that would cross Committee members’ desks in the future. She called the automatic enrollment
exciting. She was unsure whether it would be people already on Community Power or only those
newly enrolled. Ms. Fortson recalled the Allison McNeill from Good Energy mentioning this
during the July 22" ECC meeting and said it was happening a little sooner than she expected but
it would be great.

Mr. Pipp noted that Keene Community Power has Keene Basic, Keene 10, Keene Standard, and
Keene 100 as options. He asked about the base amount of renewable energy included in each
option. Discussion ensued.

Ms. Brunner arrived at 4:49 PM.

Ms. Brunner said this would be for anybody who is on the Electric Assistance Program with New
Hampshire Electric Assistance Program (EAP). The City had already confirmed with Direct
Energy that they have the data they need to auto enroll those customers into the basic option.
Moving forward, when there is a sweep or new pricing rollout, those customers would be
automatically enrolled in the lowest cost option unless they opt for a different option or want to
opt out. For right now, anybody that is already elected to go to Keene 100 would stay on that. If
they are currently on Keene 50, they will go down to the Basic. If they had chosen Keene 10, they
would stay on Keene 10. Ms. Brunner had posted the plan on KeeneCommunityPower.com.
Changes to the plan are on pages five and six under the “Equitable Treatment” section, which
would be modified to state that the City would be distinguishing between customers that participate
in the EAP and others. Other changes proposed to the plan include instead of specifying a specific
company as the community power consultant, just saying ‘“community power consultants.” The
other change proposed is under the “Historical Overview” section to include changes in liability.
Ms. Brunner hoped for a recommendation from the Committee to the City Council on whether the
ECC, as the advisory committee for the Community Power Program, supports this change.

A motion by Dr. Koning for the Energy and Climate Committee to support the changes to the
Community Power Program was duly seconded by Ms. Maxfield.

Ms. Maxfield asked if the Keene Basic would include 35% renewable. Ms. Brunner said Keene
Basic would remain 25% renewable energy as mandated by the state and Keene 10 would remain
the option with 35% renewable energy included.

Discussion ensued about whether the consultant had the necessary data to ensure that any new
customer enrolled into the Community Power Program that is also part of the EAP would be
automatically put into the Keene Basic option. Ms. Brunner was unsure this could be done
retroactively for other EAP customers already part of the Community Power Program.

Ms. Brunner said that the current Community Power contract will be in place through 2027 and
then they would negotiate new pricing.
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76  Councilor Lake recalled discussions on the Council floor where there had been a lot of debate
77  about costs, especially related to low-income households. He was trying to balance that against the
78  goal of trying to have 100% renewable energy. He said this change technically fits with the goal
79  of trying to get to 100% renewables, so he was in support of it. He wanted to make sure it would
80  be financially responsible at the same time.
81
82  Ms. Maxfield said it would only be 300 people out of 12,000 program participants qualify for the
83  EAP, so the potential impact to the 100% renewable energy goal would be very low.
84
85  Chair Leversee said the other big variable there is what the electricity rates are for renewals. So, if
86  rates go down, then all the goals line up. He said we would have to see as the contracts come
87  forward too. Mr. Pipp wondered through Councilor Lake if there would be the possibility for some
88  sort of fund through Eversource or Southwestern Community Services to get assistance paying for
89  apercentage of renewable energy. He said right now it is nine-tenths of a cent to go from basic to
90  50% renewable; he said the marginal cost is not that big to bump people up. He did not know if
91 there would be a way to tweak the financial support through other resources and community
92  services to help cover that. Ms. Brunner replied that the concept was discussed when this program
93  was originally being developed and a part of the confusion around the naming of the various
94  options is that initially the Keene 100 option was going to be 100% additional renewable energy,
95  so customers who chose that option would actually be choosing to purchase more RECs
96 (renewable energy credits) than needed to cover their energy usage, so that it would offset the
97  customers who cannot afford that. She said that is something they could look at again in the future.
98  She said she would be hesitant to try and change any of those fuel assistance programs because
99  they are so heavily regulated already that adding any other variables into the mix could make it
100  unfeasible to work.
101
102 The motion for the Energy and Climate Committee to support the changes to the Community
103 Power Program carried unanimously on a roll call vote.
104
105  Ms. Fortson confirmed that Ms. Brunner did not need a letter from the Chair for City Council. Ms.
106  Brunner said she would just need a report from the ECC which she would create from the
107  discussion in the minutes. This would go to City Council on September 17, 2026 and to the
108  Council’s Finance, Organization and Personnel (FOP) Committee after that. Members of the
109  Committee were encouraged to come and speak to this item at the FOP Committee meeting on the
110 fourth Thursday of September. Ms. Fortson said she would send out the red-lined version of the
111 Community Power Program’s proposed changes via email.
112
113 4. Community Power Mailer
114
115  Ms. Fortson noted that this had come around a number of times. Last month she had plans of
116  providing the Committee with a draft mailer this month and due to life, having Assistant
117  Sustainability Planner interviews, and a lot of background work, she was unfortunately unable to
118  create anything like that. She apologized and said the draft would be to come.
119
120 5.  Proclamation — Clean Energy Team
121
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122 Ms. Maxfield reported that she originally suggested a Proclamation for a person who has been in
123 town for decades doing this work and really laid the groundwork for what the ECC is doing today.
124 When Ms. Maxfield spoke with them, they did not want the recognition for themselves and
125  suggested a Proclamation for the Clean Energy Team (CET) in lieu of them receiving one
126  individually. Ms. Maxfield was unsure what that would entail and whether there could be a
127  Proclamation for a group instead; she also wondered whether doing this for one group would open
128  itup to the ECC needing to do it for other groups. She added that there are two CET members on
129  the Committee and wondered if that would be a conflict of interest. Ms. Fortson thought it would
130  be okay to do a Proclamation for a group, noting there are Proclamations for Clean Energy Month,
131  etc. She said it would involve reaching out to the Mayor’s office and decide if they would do it at
132 a City Council or an ECC meeting. She noted that they would likely want a few members of the
133 CET to be present (not necessarily the ECC members). Regarding conflict of interest, Ms. Fortson
134 thought it might be cleaner for any ECC member who is on the CET to recuse themselves from
135  the vote even though the decision being made does is not related to money. Ms. Fortson did not
136  think it was an area of concern about opening the Committee up to wanting to do Proclamations
137  for other groups. She thinks it is very nice to want to celebrate work that happens in the community
138  and does not think there will be groups knocking down the Committee’s door seeking similar
139  Proclamations. She called it a very low risk thing to do.

140

141  Dr. Koning wondered how the CET would feel about the proposal, noting that they would be
142 meeting this evening and could discuss it. So, she suggested tabling this for further investigation.

143

144 Councilor Lake mentioned tying off that procedural piece as well, if this is on the agenda in the
145  future, he wondered what the typical motion for the Mayor to give the Proclamation would be, or
146  if at that point, whether it would be more appropriate for the individuals who want to bring forth
147  the Proclamation to be working with the Mayor’s office. Ms. Brunner said in the past, the staff
148  liaison would reach out to the Mayor’s office, who wants the liaison to provide them with a
149  template, which the Mayor can tweak if he wants to. She said the Committee could take on drafting
150  the Proclamation. She noted that the Mayor will also make Proclamations at events, so they could
151  do something at the Clean Energy Fair, for example. Ms. Fortson was unsure whether the
152 Committee would meet again before the Clean Energy Fair on September 19, 2026.

153

154  Mr. Murphy asked Ms. Maxfield, as the person who brought the whole idea to the Committee
155  (remembering the enthusiasm in her pitch), if she still felt as fondly about the new idea for the
156  Proclamation. Ms. Maxfield replied yes, out of respect for the person who suggested it. She said
157  she did not have as much passion as she did for honoring the person.

158

159  Ms. Fortson asked if this were to move forward, with Mr. Boulton and Dr. Koning being CET
160  members who would recuse themselves, how they thought this would be received by the rest of
161  the CET. Dr. Koning said she thought the group would be honored, but noted that the group is
162  comprised of different members than it was originally. Mr. Boulton said it is the original generation
163  who really deserves recognition and this group picked up the baton; they would transform the
164  conversation, but the others had laid the groundwork. Ms. Maxfield said the person mentioned that
165 it takes more than one person or one group; it is a continual thing. So, they did mention the current
166  group as well.

167
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168  Chair Leversee noted that there would be a conversation tonight with current CET members and
169  any original members in attendance to see if this would be a welcome recognition. He asked if the
170  Committee needed to wait until its next meeting to move this forward. Ms. Fortson recommended,
171  depending on the Mayor’s availability, that it would be a great idea to make the Proclamation at
172 the Clean Energy Fair. She would be happy to work with the Mayor’s office to figure out
173 Proclamation language with the help of someone on the Committee and to see if he would be
174  available for the event. If that were the plan, she said the Committee needed to take some action
175  at this meeting because the Fair is on September 19" and the next Committee meeting is on
176  September 23, 2026. She suggested a motion to have staff work with an ECC member to draft a
177  Proclamation that gets submitted to the Mayor’s office, and if the CET for some reason does not
178  want the Proclamation, then the motion will not go anywhere. She said there is no harm.

179

180  Ms. Maxfield said they had waited all this time and to rush it at this point seemed unnecessary to
181  her. Dr. Koning said she was so busy working on the Clean Energy Fair that it would be hard, plus
182  bringing in the Mayor, which would be great; she did not think it needed to be rushed. Chair
183  Leversee said the Committee would get a sense from the CET at its next meeting and assuming
184  that is favorable, would hold a vote moving forward, and then Ms. Fortson could work with the
185  Mayor’s office on a Proclamation when appropriate.

186

187 6. Work Groups

188 a. Policy (Meets as needed)

189

190  Chair Leversee said the Policy Work Group had not met.
191

192 b. Resilience

193

194  Chair Leversee said he had a short call with Dr. Russell, who was going to pursue heating and
195  cooling centers, so they were still working on that. Mr. Pipp asked to be added to that email list.
196  Ms. Maxfield had also been working with Dr. Larmon and connecting him with the right person
197  to talk to about what already exists for heating and cooling facilities.

198

199  Mr. Murphy recalled talking about a potential conversation with the new Emergency Management
200  Director (EMD). Mr. Roth said they were trying to get that together. Now the EMD is Rick Wood
201  and his Deputy, Mike Hagan, would be retiring after 26 years with the City.

202

203  Mr. Boulton said thinking of the Work Groups made him think that in the future they will be
204  looking forward to working with members of City staff, such as the Assistant Sustainability
205  Planner. He wondered whether Ms. Fortson knew the timeline for bringing that person on board.
206  Ms. Fortson estimated a few months because prior to the second interviews they were having
207  interviewees take DISC assessments, which are like personality tests for strengths/communication
208  styles in the workplace. All the candidates coming in for the second interview had completed that
209  assessment. If they decide to move forward offering the position to someone at this point, the
210  background check can take one month or so and the speed is determined by the state. So, Ms.
211  Fortson estimated one to two months because HR also needs time to get everything together in
212 terms of the offer letter, etc.

213
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214 Ms. Fortson reported that Dr. Russell sent her an email report. He said they held a very productive
215  communication plan meeting yesterday; others should be there to report. With limited attendance,
216  the Climate Resilience Group held an abbreviated meeting on August 11, 2026. They plan to invite
217  the new Emergency Management Director, Rick Wood, to one of their Work Group Meetings.
218  They will also be collecting additional informational about cooling centers, particularly if
219  overnight solutions become necessary.

220

221 c. Outreach

222

223 On hold because of the Communications Plan.

224

225 7. Communication Plan

226

227  Chair Leversee said the group had a phone call the day before that Dr. Koning could summarize.
228  Dr. Koning said the essence of what they came up with was that it would be nice to send out a
229  short communication, maybe a paragraph, once or twice per month. The topic would be decided
230  on by the full group. She suggested finding a fast process for that to not take up too much of every
231  agenda. That would be the first step. Then, the topic would go to the Education and Outreach Work
232 Group to write about it. Once it is written, it would go to staff to review it and then it would be
233 posted to the ECC email list and the City’s Facebook/Instagram, and maybe the Library’s social
234  media. The idea is not for a big newsletter but something short; the feeling is that people are not
235  going to read something that long but rather to have links to other things. For example, if there is
236  a big report on heating and cooling centers, there could be something short on what was found,
237  with a link to learn more. Dr. Koning said that was the essence of the idea. Chair Leversee added
238  the idea to have that as a regular agenda item: what is the message we want to get out for this next
239  month? He said they may quickly arrive at a message or a list of topics that can go out over several
240  meetings. Then, the Outreach Work Group take those up between meetings.

241

242 Chair Leversee said the other question that arose was how to track the traffic going into these, both
243 the email list and web hits, to know if the messages are being heard by anyone. Ms. Fortson said
244  the City sends emails out to email lists using Constant Contact, which will show what the click
245  rate was and how many people read the emails. She added that all the website data is collected
246  through the website’s developer, Paragon Digital Marketing on Court Street, so the
247  Communications and Marketing team should have access to see what website page visits statistics
248  are. She said the City’s Communications and Marketing team would need to be involved with
249  creating a template and sending these messages out. Mr. Boulton asked how many people are on
250  the ECC email list. Ms. Fortson said she would find out. Ms. Maxfield said the group felt strongly
251  thatit would write the content, but they did not want to be the ones choosing the topics each month;
252  they felt that should be a group activity for the whole Committee.

253

254  Mr. Murphy asked the frequency of these releases. It was replied that they could be done every
255  few weeks or monthly. Although, Dr. Koning said they would be short pieces. That sounded like
256  alot to Mr. Murphy. He thought it would be wise for the Committee to help generate a running
257  list of ideas for content that can always be added to. Ms. Maxfield said the Communication Plan
258  group began creating a list with a lot of different topics, including Community Power or spotlights
259  on solar businesses. Mr. Boulton thought it would behoove the Committee to share the power
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260  change for low-income folks: it is not all about getting to 100% renewable but about taking care
261  of each other. Dr. Koning said she did not see this as a heavy lift because something comes up at
262  almost every meeting that she would like to get out there. Discussion continued.

263

264  Chair Leversee was thinking on the heating and cooling centers, he said the group could just report
265  the complexity of it and that even if they do not have a solution, they are thinking about it; that
266  could elicit some feedback.

267

268  Ms. Maxfield said Ms. Fortson is the contact person for the ECC webpage if there is feedback and
269  Ms. Fortson confirmed.

270

271  Dr. Koning said these communications may be something the Committee does for one year and
272 then they may get an idea of how many people are reading them and determine whether it is a good
273  use of time. Mr. Murphy said he really liked the idea of keeping them concise to try to draw the
274  reader in and then using links for different information people need to know to go deeper. Mr.
275  Boulton suggested including an action step with each communication or “news you can use,” so
276  there is a practical take away. He thought that would help to build the list.

277
278 8. Staff Updates
279

280  Earlier in the meeting, Ms. Brunner provided an update on the Assistant Sustainability Planner.
281  She said they would be interviewing four candidates the next week and doing a group meeting
282  with members of the public. If anyone was interested in participating, Ms. Brunner provided the
283  times; email her for the information. They were looking for two to three members of the public for
284  each time slot because it will be a public facing position and working closely with the ECC. Dr.
285  Koning asked how Ms. Brunner would collect feedback from the public participants. Ms. Brunner
286  said there are two or there questions on a piece of paper to write notes and general impressions.
287  Mr. Pipp said last mentioned there were 60—70 candidates; he asked how staff went forward with
288  the process. Ms. Brunner said they cut off applications on July 17, 2026 for the first round of
289  review. Out of 64 applicants on July 17, they selected 11 for the first interviews. They conducted
290  the first interviews on Teams and from there narrowed down to four candidates, which she said
291  was really hard. The four interviews during the next week would be in person. Chair Leversee
292  hoped some Committee members would be able to attend. He said it sounded like a great pool of
293  candidates and said he was optimistic, noting they interview us as much as we interview them.
294

295 9. New Business

296

297  Discussion ensued about whether the communication topic should be an agenda item at subsequent
298  meetings. There was consensus to have it on upcoming agendas under the title “Monthly
299  Communication Topics.” Discussion ensued briefly.

300

301 10. Next Meeting: September 23, 2026 at 4:30 PM

302 11. Adjournment

303

304  Chair Leversee reminded everyone about the Energy Fair on September 19, 2026 from 10:00 AM
305  to 2:00 PM. Dr. Koning briefly described the Fair, with music and other attractions.

Page 7 of 8

Page 8



306
307
308
309
310
311
312
313

ECC Meeting Minutes
August 26, 2026

There being no further business, Chair Leversee adjourned the meeting at 5:26 PM.

Respectfully submitted by,
Katie Kibler, Minute Taker

Reviewed and edited by,
Megan A. Fortson, AICP — Planner & Deputy Zoning Administrator
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9/8/26, 11:26 AM

2026 Local Energy Solutions (LES) Conference | Clean Energy NH

Login Q

About Our Work Take Action Resources

Thu, Nov 12 | DoubleTree by Hilton Manchester
Downtown

2026 Local Energy
Solutions (LES)
Conference

SAVE-the-DATE for NH's largest clean energy conference -
the 18th annual Local Energy Solutions (LES) Conference.

Time & Location

Nov 12,2026, 9:00 AM — 4:00 PM
DoubleTree by Hilton Manchester Downtown, 700 EIm St, Manchester, NH 03101, USA

About the event

The Local Energy Solutions (LES) Conference is New Hampshire’s premier energy event of the year bringing
together local energy champions, policymakers, municipal officials, state agencies, and industry
representatives.

The LES Conference features presentations by industry leaders, panel discussions on the Granite State’s
most pressing topics, and demonstrations of new clean energy technologies.

Attendees will have the opportunity to network with the energy community throughout the state - from energy
conscious individuals who are simply eager to learn more, to the state legislators who create the state’s

energy policies.

Registration and ticket information will be forthcoming. Stay tuned for more details to come!
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